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who added new support recipients.

A new kind of support was chosen,
making investments in corporations wit
The capital invested then circulates byg '
which strive to solve new issues facing I_so‘

These possibilities are starting to take o
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the problem of child-raising, with the initiatives to “Build a Place for Local'Né
now held up to 1000 times per year and “Spread Child-Raising Sharing,” making
locations for community-building and IT. There are more than 500 AsMa
“Mother-Supporters® who share AsMama’s mission and vision and take coukse*'l childc
communication, wanting to make use of their experience and time to pr6\7fde care f
children in communities around the country. AsMama builds local communities by hc -
networking events in each area and through public relations. By supporting AsMama's
business expansion, JVPF aims to find solutions for social problems such as women be
isolated while they are raising children, loss of potential employment opportunities
restoration of diluted local communities.
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Issues being addressed

(1) The issue of children on preschool waiting lists, postpartum separation of
women from work, obstacles to mothers' return to work

(2) Postpartum depression, child abuse, and childcare neuroses due to lack of
support systems

(3) Isolation of children due to dilution of ties to community, lack of sociability,
decline of public order

ZIEAA Support

R FERRM Scheduled period of support

3% (2015498~ 20184 8A)
3 years (September 2015 - August 2018)

XBLEE - F% Amount and method of support
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2016 f£1 A1 HUUZIC 15 BAAE2REEZFE)

30million yen

(Investment through convertible bonds. Underwriting of 15.0 million yen in convertible bonds on
September 1, 2015; provision of 15.0 million yen in funds scheduled for January 1, 2016 on.)

FLELMER Primary use of funds
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Personnel, sales management and system development expenses
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(1) Construction of management systems and operational systems for project expansion

Hire a COO and division managers, and construct an operational system and reporting line for the organization
(2) Construction of a business platform for project expansion

Expansion of community networking project and establishment of new community creation project
(3) Visualization and communication of impacts on society

Increase in number of registered persons and supporting households
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Interview with CEO Keiko Koda

“From my 20s to my 30s, | was intently focused
on my career.”

As we heard right from the start, Ms. Koda has had a unique career, switching from
the business track of launching major IT business Nifty's overseas operations and
doing PR/IR at a venture investments firm to the social sphere. AsMamais a public
company launched in 2009 which supports mothers in an effort to find solutions
for social problems which originate from child-raising. AsMama users are never
charged any handling fees and registration is free. The pillars of the project are the
“Child-Raising Share” service, in which local mothers and fathers and peers they
know can depend on each other for kids’ pick-ups and drop-offs as well as day care

at a set rate of 500 to 700 yen an hour, and the “Parent-Child Networking Events”

where local parents and mother-supporters can meet.

Ms. Koda took advantage of some downtime in her busy schedule to speak with us
from her Yokohama office about founding her business, the circumstances by
which AsMama began receiving funding from JVPF, and her vision.

“My child was born when | was enjoying work and interested in building up my
career, so | wanted to do a job that was meaningful even as | was raising her,
| wanted to be seen as working hard for my family and my child, and | was
determined that if there were an opportunity to maximize my child's potential,
| didn"t want it to not work out for financial reasons, so | worked three times as
hard as the men did. And then, | was suddenly laid off by my company. | left my
job feeling puzzled about what | had been putting as my first priority. And then,
I noticed something while attending a vocational school after which is connected
to starting up AsMama. Women, who until the last minute had built up their
careers just like men did, had no choice but to quit their jobs because they didn’t
have anyone to help with child-rearing and caretaking, and they were coming in to
try and switch careers while receiving unemployment insurance. Women have to
stop working because they can't put their kids in childcare, they can't have a
second child because of economic reasons, and cases of domestic violence and
abuse from men toward women in the home, linked to their long work hours, are
increasing. | noticed that the vicious cycle of this social issue originates with
bringing up a child.

However, | also thought that just the internet is not enough for putting your child
into childcare.

From my own experience of searching online for a babysitter during the period in
which | was busiest at work, you don't really know anything about that person unless
you meet them face to face, and trust, which includes compatibility, is a fundamental
prerequisite. | started by holding 100 events around Japan in the first 3 months of
the company, which gave people the opportunity to meet face to face first.
However, just by meeting up, you can’t find someone who's available to help
when you need them to. We utilized the internet to standardize this part, as it's
timely and you don’t need to worry about troubling anyone.
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However, because the internet set-up which had been developed at the time of
our launch was a message-board type social networking system where all
registered users’ child-care support information was shared, user information was
shared with unknown people as well. While setting the payment rate was also left
up to the users, some people felt that it being done this way made it even more
difficult. We also received comments that if by any chance, there was an accident
when a child was left in someone else’s care, there was no insurance that could be
applied, so it was not possible to establish liability if something happened during
that time, and we had to address these issues. | paid countless visits to insurance
companies and had multiple interviews with system developers, both individuals
and companies. | was just going by feel until “Child-Raising Share” was finished in
April, 2013. Once the service was up and running, both the child-raising support
and the event activities were linked, and we could also see how it applied to the
existing community.

Meanwhile, | had been making offers and being rejected for a number of venture
capital-based investments and financing since AsMama began. | had seen too
many entrepreneurs at the mercy of the opinions of investors unable to
understand their business ambitions at my previous job and I didn’t want to
increase stockholders unnecessarily.”

As she told us, Ms. Koda was cautious when she met with JVPF as well.

“Meeting JVPF and the unexpected suggestion of
using convertible bonds for support ”

“I'was invited in April, 2013 to a briefing about JVPF by Ms. Kudo of The Nippon
Foundation and Mr. Shiraishi, the CEO of SIP (Social Investment Partners). As for
Mr. Shiraishi, he had given me the image of an investor at first, and had promptly
rejected my bid for financial support, but after that, he contacted me asking to
come and see what we do and | invited him to a local networking event. His
enthusiasm to observe the event, held in a large-scale trade facility crowded with
lots of parents, for an entire day made an impression on me and for two years
thereafter we had an information-exchanging relationship. And then one day,
I received advice which cut to the core: asking pin-point questions when | had a
problem was inefficient, and more importantly, if | wanted to make AsMama “a
company that creates social impact” and not just “my company,” | needed the
opinions of a variety of people in order to confirm if the corporate direction and
speediness were in alignment.

After what Mr. Shiraishi told me, first | attempted to ensure staffing by changing
from outsourcing to contracted employment, setting out to improve the accuracy
and functionality of childcare sharing, which has a direct connection to social
impact. By increasing the number of people registered for childcare sharing and
the utilization rate, the matching rate also improved greatly, from 60% to over
80%. However, as we had a policy of not taking money from users, AsMama’s cash
flow was suffering. When | felt as though the stress was giving me an ulcer, Mr.
Shiraishi explained to me that management is about making choices. Asking “what
do you need to do?” with the outlook of “what social impact can this company
have?” was where he differed from other investors. | decided to accept his support
because of the relationship of trust we had built. However, in addition to being
neither an NPO nor an NGO, but a public stock company, this was a difficult to
assess new company. Right now, stock investments can’t be assigned any value.
Then, it was suggested to me that we receive support in a way | had not thought
of, by using convertible bonds, and we began to formally receive financing and
managerial support.”

“AsMama is my child and second in importance
to me to my real daughter ”

Ms. Koda, who consistently avoided investments in order to prevent changes to
her business, told The Nippon Foundation’s Executive Director Ohno when she
started receiving support that "AsMama is my child and second in importance only
to my real daughter. That is to say, it's my second child, so | absolutely never
wanted her to be warped by funding which is against her will"In response, Mr.
Ohno said, "Please don’ t worry, because starting from today, you are our children.”

“There is nothing that can feel better than someone thinking the same way that
you do when it comes to business. Moreover, while receiving this support, | also
began to think about doing my own private investing at some point. This is a
natural feeling of wanting to repay with gratitude. I'm spreading the word about
people who are doing really good things and then through AsMama, the next seed
is planted. | want to create this kind of cycle.”

With a career that can be seen as destined, Ms. Koda is working toward a childcare
support social infrastructure and is an exceptional case, created by a relationship
of trust, of using convertible bonds to support a public company. And now that the
wheels are in motion, AsMama is growing into a project with the hidden potential
of funds flowing back to JVPF as well. We are looking forward to seeing what kind
of social impact this new cycle will create.
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Issues being addressed

(1) Lack of facilities for providing high quality developmental support services

(2) Lack of regional mechanisms for children with developmental disabilities to
learn to adapt to society
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New Grant Recipient
NPO Hattatsu-Wanpaku-Kai
Interview with President Tomohiro Oda
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“Everyone who lives there has to understand
developmental disabilities or else they need to
be accepted, one by one”

Mr. Oda was with the welfare caregiving service COMSN, Inc. before founding the
present NPO Hattatsu-Wanpaku-Kai in 2010. NPO Hattatsu-Wanpaku-Kai is a
juvenile developmental disability support service which runs the “Mind and
Language School KOKKO " for children from ages 1 and a half up to just before
entering elementary school who have developmental disabilities, or who are
suspected to. There are three schools in the city of Urayasu in Chiba, followed by a
new school which will be opened in Kasai, Edogawa. We heard from him about
how Hattatsu-Wanpaku-Kai began, how he came to receive support from JVPF and
his vision while the new school was being set up.

“Disability welfare is a domain that the government shoulders responsibility for,
but with 6.5% of Japanese children currently having developmental disabilities,
this is something the existing government framework cannot cover. That's why
the service has been opened up to the private sector for the past ten years. As the
working population decreases, there is the major social issue of the children who
will forge the nation’s future not being able to work. Even though they should be,
or they are ending their lives, so not only do we need to look at things from the
social welfare point of view but also for raising the strength of the nation. Right
now, approximately half of the people not working or attending school, as well as
those who shut themselves away from society, are said to have developmental
disabilities, and as they become adults, the cost to society for the welfare and
medical treatment expenses is only increasing. If they get steady support in the
form of habilitation in their early childhood instead, we can reduce secondary
disabilities such as developing psychiatric disorders and becoming shut-ins, in
addition to ending their lives.

Children with developmental disabilities may be able to earn a steady income in
the future, or possibly become brilliant people who can change Japan or even the
world. These are my true feelings which | came to hold after running this
organization for ten years. As the national welfare budget for the physically
challenged is currently shrinking, the Child Welfare Law’s early childhood
developmental disabilities support program is focusing more on labor
administration than on the social welfare aspect, and | feel that 30 years from
now, this trend will be even more stable.

The support expertise for people with intellectual disabilities or physical
disabilities that the nation has accumulated is entirely different from the
knowledge required to make it possible for children with developmental
disabilities to live in a way that won't be incompatible with society. I think this is
an area where a new company can achieve things by being new.
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A division of duties devoted to childcare is also our policy, where professionals are
doing the habilitation and mothers for whom childcare is difficult even at the best
of times. Reducing the anxiety of mothers of children with developmental
disabilities is also linked to women playing a larger part in society.

Right now, we are giving support concurrently to both kindergartens and
preschools. However, the fundamental point is that it's important to have personal
contact with the children. Children can teach us many things, we are
communicating with the children personally to learn from them. Thus, it becomes
possible for us to give guidance to the teachers.

There are presently 240 children attending our program every week, but there are
over 100 more on the wait list. In addition to some cases where the parents
haven’t noticed their children’s delayed development and are therefore not
linked up with the habilitation program, the number of offices is still small. With
the made-to-order style of support which matches the characteristics of these
children in great need, deciding on the number of habilitation specialists in
proportion to the number of children they can help is fateful. At this point, |
started doing consulting for other people in the business for the sake of the
horizontal expansion of our habilitation expertise, and 11 companies immediately
applied. | learned that there were many out there with the same motivations:
business owners who want to offer support for developmental disabilities and
individuals.

As well as my already existing service, starting to do things like consulting for
other people was something | would call dedicated service. This mindset also
comes from my formative experience.

From a young age, | was an avid collector and my obsessive behavior was
noticeable, and after hearing my parents point it out, | was later found to have a
developmental disability, so | have an adamant affinity for children with
developmental disabilities. Being unable to communicate with others can be
overcome through habilitation, but on the other hand, | would like to raise
awareness that fixations becoming stronger can be a positive characteristic when
cultivated in a healthy way.”

Nonetheless, Mr. Oda also says that from the start of the project, its management
has not gone so smoothly.

“Turbulent times at the organization and JVPF’s
managerial support ”

In the course of the program’s growth, the number of employees has gone from
single digits to 40 people in 2 years, and while sales have stabilized, there have
also been turbulent times. Unable to reach unified opinions on habilitation within
the company, some employees quit because it couldn’t be resolved, and they
didn't take control as an organization.

We heard about how he encountered JVPF in this business operation and how they
came to work together.

“I'heard from a friend of mine for 25 years, who said he had launched an
organization which was able to support Hattatsu-Wankpaku-Kai. That organization
was JVPF. I hadn’ t known that venture philanthropy existed before that, but | felt it
was a chance to change society, so | putin a bid requesting support. Up to then,
my business expansion had been picking up by receiving support from other
outside business professionals. However, JVPF's managerial support was in
another dimension that we would never be able to reach ourselves.”

It took about two years for the support to be finalized, but Mr. Oda tells us that the
process itself was so valuable that he didn"t mind even if they were ultimately
unable to receive the support. Board member Daisuke Takatsuki of SIP
(Social Investment Partners) took part in the planning as director of
Hattatsu-Wanpaku-Kai and guided them toward more sound managerial
decision-making.

“Because we finally established a structure in which someone was placed in charge
of each department, we could improve each organization. As the leader, | am the
one who delivers the vision of what targets to aim for, but from here on, the future
outlook is each of those managers being able to come up with concrete goals, for
instance increasing the number of supporters.”

This interview was held in the classroom of what will be the fifth school when it
opens, but in addition to Mr. Oda’s consistent policy of learning from the children
you see right in front of you, what we heard made us feel that the program and
the organization are growing. Mr. Oda is an example of successfully turning the
“obsessiveness” which is also a characteristic of people with developmental
disabilities into something positive. It's given us the hope that children who grow
up seeing how he's done that will change their futures.

10
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About JVPF

BARYFr— - 7175 vOE—&E (JVPF) BESRHEEETIREE L TUHRNERETSHE
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Japan Venture Philanthropy Fund (JVPF) is Japan’s first full-scale venture philanthropy fund,
established to increase the social impact of social purpose organizations by encourag-
ing their growth through financial and managerial support. From short-term support to
long-term investment, from monetary support to networking support, from supporting
a project to strengthening an organization — our mission is to bring about a paradigm
shift in charity activities.

l Japan
. Venture
ﬁE % D EjJ ﬁjz Philanthropy

Fund

BRI TRE<EHE. METEXRED=—XIC
BUTERICERRMOFEERUET,

Choosing from combinations of funding methods
including grants, investments, and loans gives
us the flexibility to the needs of organizations.

BAO7OS 1Y hTREL, TEEOEMBSEA
6 o o OXEEEMLET, £, AERBEITREL,
ﬂ”@ BIREE P ELERCHENCEEL. RRORE

ICATHELET,

project . . R
We support entire operation rather than individual
%4 projects. We not only support funding but also
B (R i take part in strategic planning to promote the

wE

(NPOSERE) development of organizations.

vV VvV 3~55%HAL LERENOTEETV. BEED
LHRMA NG O - E=5 ) Y I EE.
BHAESHTEANBEREEERT B LT,
AENGHRBEOREEZELET,

Our support involves a medium-to long-term
timeframe of three to five years, during which
we evaluate and monitor the project’s progress
and social impact. By emphasizing concrete
now— 1 year now — future results produced by the organization, we

3~5year promote substantive solutions to social issues.
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JVPF Selection Committee, Working Group
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Tomoya Shiraishi
JVPF Board Member / Member of JVPF Working Group / CEO, SIP (Co-CEO, Phronesis Partners)

1980 FRMNE—BUTTFMR— NI/ 1 7+ RAICHE. REOBEHES|SHURRNLHRE 33 TREEGE #EXERE LT,
B-k-TYFLEVWTEELGREZREED, () S+ 7 ITEEREXBREBHLOSE, 2009 FETHMRBERIUNILIS
(Permira) OBFKEREHH, RAFKEKLUE, BIHMEEADHE - BEZREITV. 2012 FLCAFIOFEHR  Fr—- 7152
VOE—#BATHEY -2 vl  AVRAMAY N - IX\=F—Z (SIP) 20T, HEBEOFRIEETS. 2014 FLURIEER IHEER
BRER 70X 25— b F—ZORFAREREBH 3. SIP & AFMEIHNAREETZHFR Y Fv—7 15>V OE—ER (JVPF) DRERS,
G8 HBMA 2 /NY MEEY 2 7+ —ZAEREMESR. KRE NPO 7749 -2 —JLIRE, 1986 F—iRAFEFIE.

Tomoya is a private equity veteran started his career in 1980's. Based on “Growth Investment Approach” that aim to realize poten-
tial of investee companies to achieve sustainable growth, he has broad investment track records in Japan, the US and Asian
countries. After served as CIO of buyout investment at JAFCO, he was the head of Japan office, Permira until 2009. He dedicated
himself to support regional businesses after Great East Japan Earthquake and he established Social Investment Partners (SIP), the
first full-scale venture philanthropy organization in Japan in 2012 to provide financial and managerial support to social businesses.
In 2014, he became Co-CEO, Phronesis Partners, buyout investment firm focusing small cap companies in Japan. A r ber of
selection committee, Japan Venture Philanthropy Fund (JVPF). A member of national advisory board of G8 Impact Investment Task
Force. A board member, NPO After-School. A bachelor of law, Hitotsubashi University in 1986.
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Shuichi Ohno

JVPF Board Member / Executive Director,The Nippon Foundation (Social Innovation Program Division Director)

RBAEEFFHEE, AABARUEERCAFEFRAR L5 —, OECD, HRABITAHMA, 1991F(CIRE. ERFEBBLEEE. 558
BBR, BATHRF—LR, VAUIRIAY MBEIBREHO &, 20015 (M) BFmMEER(REFME) CARBRE LTAS,
2004 LW FAMEIEBES, GBHARMT VNY MREY RV 7+ —2ARMARXR. ARFERBHESRES. AMFLOIYIN—->T
774220, BRGEHEEEERE.

Graduated from the Kyoto University Faculty of Economics. While employed at Marubeni Corporation, was dispatched to
the Japan Center for Economic Research, OECD, and the World Bank. Upon returning in 1991, served in the International
Business Department's planning office, as well as Operations Department Vice Director, Overseas Markets Team Leader, and
Risk Management Department Vice Director. Later joined the Nippon Foundation as Director of the International
Department. Has been Executive Director of the Nippon Foundation since 2004. In addition to involvement in an inclusive
finance initiative for Vietnam, oversees international cooperation projects and serves as a private representative and
advisory committee member for the G8 Social Impact Investment Task Force.
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Toru Mio
JVPF Board Member/Director, SIP (CEO, Mio & Company Inc.)

BRY T+ TN—THHHABRUTRXI VT - T4 L9~ HARUSIHDB)/N— b F—IRRIMFRFEET2010F478 & VR,
REAEHBRPBE - AAERESCHARFHELRE (ERBFKR) £7.

In current position since April 2010 after previous experience as a managing director at Nikko Citigroup Limited and

representative director at Asuka DB) Partners. Completed a Masters in International Relations from University of Tokyo
Graduate School of Arts and Sciences, and holds a BA in General Studies from the same school.
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Hiroshi Nonomiya
JVPF Board Member/Director, SIP (Partner, Crosspoint Advisors, Inc.)

1974 =FHEAL. 198 1FEMMEZKA¥PE (INSEAD) TMB AM{FHE. 1990F, MCF77/4F Y vl - H—EZ (OY kY) #E
[CREfE. 1996F LW TFAIR—PN TV 14F1 - 77V RDYyTNIv R - F=IUF1r¥ (Z2—3—%) [CRE., 2005%RH)I
129 —F2 a7 IBFRRORRMGERCRE. 2012FERH%RE. R,

Joined Mitsubishi Corporation in 1974. After receiving an MBA from INSEAD in 1981, became president of MCF
Financial Services in London in 1990. Joined private equity fund Ripplewood Holdings in New York in 1996. Became
representative director of RH) International Japan in 2005, leaving in 2012 for current position.
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Ken Ito

Member of JVPF Working Group / Director, SIP
(Visiting Research Associate, Keio University; Regional Head, East Asia, AVPN)

KREFER, ARA—H—BHEET. KEAMBAZEIS. 2001FCIFE#E. GE International [CA#t. 2005F LW Y =2 v LAY Fv—/N—h
F=ZRFEAN=RFF—ELTBI V=2 v ARV Fr—OBERZIRCEADS. 2010F & ERBERAY BEE - X7« THER $EHY. AE
KWAVPNART RS H—(CHE.

After graduating college, worked at a Japanese manufacturer and went on to obtain an MBA in the US. Returned to
Japan in 2001 to join GE International. Involved with Social Venture Partners Tokyo since 2005 as a partner, and
engages in social venture development. Project research associate at Keio University Graduate School of Media and
Governance and AVPN Japan Advisor since 2010.
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Yoshitaka Tabuchi

Member of JVPF Working Group / Managing Director / Secretariat Head, SIP

2002 A@BEHHARY (RMAHKEH) Atk MERST. BETEIILF—SFICT, X BFX BFTORHMAR. MIAF
DFRMEEBICHSB. TOH®. LGT Venture Philanthropy (YEF> 2294 Y RBRICE> THRIS NS >V /No MEEARE) ©
Accelerator Manager& UT7 ¢ YEVORHEBNEROEEZIEEITS. AXHAEEELE. ERMODIESE Business School [CTMBAERE.,

Was Accelerator Manager for the Philippines at LGT Venture Philanthropy, a leading global impact investor founded by
the Princely Family of Liechtenstein. First started his career in 2002 at Sojitz Corporation, specializing in the aviation
industry before moving to the renewable energy sector, where he was responsible for origination and M&A deals.
Holds a Masters in Business Administration from IESE Business School in Barcelona. Has worked and studied in various
regions including North and South America, Europe, Africa and Southeast Asia.
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Mitsuaki Aoyagi

Member of JVPF Working Group /
Senior Team Leader, Social Innovation Promotion Team, Management Support Group, the Nippon Foundation

19914, MEZEARFRMERES (REQCBFME) ICAR. 96FELUNPOERRT FIEXBAERIN. RMKBABRKROBEEZRE,
BEZOBHMHE. NPOXBREL Y —0MET7OVSLRBEET—VICHMAE, 2011538, RAFAEXREBERICHMAMRICILSE LIF
BNEXEtYY— (REVEEXEF—L) OBBERREFLLT. S<OXREXICHEDS,

Joined Japan Shipbuilding Industry Foundation (predecessor of The Nippon Foundation) in 1991. Served in Operations
supporting NPOs from 1996, including disaster relief following the Hanshin Awaji Earthquake, issues related to
relocation of persons with disabilities, and strengthening the NPO Support Cente. Has recently managed many disaster
relief projects as head of administrative office of The Nippon Foundation’s Support Center established immediately
after the Great East Japan Earthquake in March 2011.
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Nanako Kudo

Member of JVPF Working Group, Secretariat / Associate Director, Social Finance Unit, The Nippon Foundation

KEFER ORAFRATHCHBEET, ¥ 5 -V AFAFRERMRLETEARBAAL EFR N\—N— FUEBEXRZI T4 VT —.
%LU T Acumen Fund ONF R TOA 29— ICSM.IBE L 2011 F£& U, BFEMEAARL. JVPF. V=2 v b1 2 N9 bRV KD
A0y NBH.G8 1 /XY MEEY 24 7 + — AENBMRARL ERL BURMFROTOI 17 MIEDH3,

Joined the Nippon Foundation in 2011 and has been involved in various social finance projects including the Japan
Venture Philanthropy Fund, Japan National Advisory Board for G8 Social Impact Investment Taskforce, and develop-
ment of Social Impact Bond projects. Previously, she worked in the investment field at the Japanese trading company
Mitsui&Co, and involved in housing projects as summer associate with Acumen Fund Pakistan. She has a master's
degree in International Development and Social Change from Clark University, US.
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Issues being addressed

- Social withdrawal by Japanese children, the result of a decrease in opportunities for
self-affirmation and a decline in the ability to interact with others.

+ The "first grade and fourth grade barriers." Most common among working parents
and single parents who send their preschool children to child care, but are forced to
stop working when their children enter elementary school because of a lack of
quality after-school care facilities.




rhx a8 1% NRO

1 775-20-n
A ~ N
*i £ B(]_'f > N7 hOKPI FI9=R =T THTES 1?2
KPI of Social Impact How is After School?

fHA - EREE DRI 226,772 ELWL

. s . fun
Establish organization and business base 110,873 2015

IT TR
1

70717,
I T ’

¥

L LLLUL LU

¥

JALLALLLARAARRRRIRRIR

I
m

3 LW ECFrLP LW
2014 2015 2014 2015 p— | would like to try new challenges.
L R3S (FM) RELZLDHS FI9-25-NOFELRS
= . )= = &
Number of staff Revenue (1'00°yen) I have my own forte. —ﬁd)‘;ﬁg&iﬁrg Children in the After School program

FI9=29—NDFELLS

‘ 49,~80.
BIEDOLHYE R 6 4 “«— 9 Yo Yo

Expansion and intensification of beneficiaries

FEE i ; ; o 0 B CBEHNHS

Children 3,500 Schools ) | am confident.
100,000 - H H
90,000 0 . 0 E ﬁw Z t b‘ﬂ g BOFEERS ! gigr;?ége:ffkras)ch;otﬁ;,oﬁaﬁ
80'000 I Iike myself_ Otherchilzren
70,000
2013 2014 2015 TI79—29-LWOFELLS
60,000 —BOFEERS Children in the After School program
50,000 W L3z | Private : Other chiIL:l-ren ‘ '
M 23z | Public (o) O/
(0] (o]

40,000 - ’
30,000 - 52,372 & - BARKH ‘_
20,000 - EETRIPR- - Numbers of Schools I 5 O/ > o
: : ( 7o

10,000
0
2013 2014 2015
bid - - 'S ’
L e oo yara o
2HHY T IF BFBELH2 v 1=
Ties to 150 t%w % l\.'\' ‘_tb b 37;
society | understand better what my ch|Id likes/is good at.
SMEERAY I
. 100
Numbers of children
T 79 =2 =)L DFEE
Parents/guardians of children in the After School program
50
it &
500
0
Local
communities 2013 2014 2015
400
. ERABHLELEOR
Number of
participating companies (o)
200 o
100
0
<HAEHR> <Questionnaire Target>
2013 2014 2015 =4 ~ O &) ~ — CTTR—RI—LDFEDL - REE + Children in the After School program and their parents/guardians
ﬁn’.% R ‘x/\ D7 /0- I‘§,ﬂ.ﬁ 20145 : FTEF{LFE214% 2014: Nitobe Bunka Gakuen, 214 samples
Guardians Please refer to next page. L T PR 2015: Total of 466 samples ( :
FAZ/1315 ER FE252%, HEFE63 315 from private elementary schools (Nitobe Bunka Gakuen 252, Shonan Gakuen 63
’Eiﬂ’\gﬂﬂbﬁfﬁﬁgﬁﬂiwﬂ /AE/J\IM% XRXILH BER1234, RIGX L ERIGEHEIU/NE1284 151 from public elementary schools (Bunkyo ward Shiomi Elementary 123, Itabashi ward Kami-Itabashi 4 Elementary 28)
ici i ROFELL - RiEE + Other children and their parents/guardians
Numb_e_r Of partICIpatlng 201558 : A > &2 —%v b#AAE (GMOUH—F) Internet questionnaire conducted in May, 2015 (GMO Research)
citizen teachers INFI~BEED B FIREFOREE248% Parents/guardians of children in elementary school years 1 to 3, 248 samples

22



J U 0
ment to act.” Supe

llows) are introduced to

ildren in difficult environm

d raising the level of teache
ellows dispatched to 23 scha
gadership but also in livelihoo
apan is also working to use it

ystems for teacher certificat
r Japan, JVPF aims ol
easons, are depri educe

-

Y ETERE

* BFRMEDESD, HEDFTETEMICBIPT, FELLEHRRLEICLRIENDPERAFE
O3 Hn NRRBE) O RENENTUVWSKIR

- AEAOREES. FBEHW (LD) 2R3 REERE. SPREICL > TEBHENRTVS
REERLGE., —BOFELRLEICHTIMRNLBHEZROSVADVELEITNTLEL
EWVWSHRE

Issues being addressed

« As society becomes increasingly global and complex, the development and
implementation of a “next-generation education” to instill the skills and attitudes
that children will need in the future, is lagging.

- A system is not yet in place to educate children with special needs, including
non-Japanese children, children with learning disabilities, and children whose
studies have been disrupted by their external environment.
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‘The decrease for 2015 is due to the shift in the focus of
schools being dispatched to from junior high school to
elementary school.

The average number of students that an elementary
school teacher is in charge of is 35, compared to 105 in a

junior high school.
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Number of students Fellows taught
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Positive impact on the school

FRIEE - 158

School Management and Guidance

@ EREBAOURNBZ bO—2 (FHHT) OEMEICEY, FERTKE>LPR3BF-&F (B14) H 1280
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Due to the implementation of giving students effective verbal feedback, a junior high 3rd year boy and girl who
were about to start skipping school had nearly perfect attendance through June of the first term, and this continued
for one year. A curriculum which encourages students' independence is being devised, and things like boosting
social skills (communication and self-expression) are independently incorporated in learning.

@ F1Fr vy TICELCERES L, ERELVTRFERES VD, HIREPOLETIIEEHICTIREHS U, RER
RTREREDNY FRICVEV (MEROBCFRERTAKE >EEFETALMRGEETEITVI)
There are many students suffering from the "Junior 1 gap" and many who are not coming to school, but by coming
up with new ideas for class group activities focusing on the class group leader, at present there are no students who
are skipping school in the class, and even students who were on the verge of not coming to school in elementary
school days are now regularly attending.

@ FLERSINEFEXETONA (£H ) BETFRMIHVT, 7 z0-pBY T 3th¥ 1 FEORBEHHFIEL
$20%7v7. BRAROFYLY 17.8% 7 v 7. HIRTES Y MY DRE
On the Fukuoka prefecture-wide academic assessment given in the summer, the grades for the junior high 1st year

students taught by Fellows went up by 20% from the previous results. Their grades were 17.8% higher than the
average for Fukuoka prefecture. This also extended decisively within the district.
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Assessment from Third Parties

@ 7:z0-H2FATXRERESERBEETZFLEITNAIAY P2HTIEES. EEIL—LESSHEIRY MOR, ¥
ALIRIAY FEBEOFIWETOV 5 LBEDGENL, AR FOREFHREDL 90% 2 BRI,
Fellows were placed in charge of a cultural recital in its second year and made it a success. While the previous year's

event had given rise to many complaints, their time management and clever way of structuring the program went
well and the degree of satisfaction of the parents and guardians attending the event in question was over 90%.

@ THFHELUFELY T TOMRBEICHEFEETUI > D, 710-H—AEFELT) -5y TERBZE.
EHETEREEEICELLB->-TWVWREDZE
According to a representative from the city Board of Education, they were grateful for one Fellow's competency and
conduct when no one raised their hand for educational research in the city and one Fellow put a hand up, providing
leadership.

@ KE. HFE. HHBEEE710-0EFECOVTHEL TSN, REEELZTNUBET > LVWTIELLEWVWDNAT
W3, EFOHEMADY—5—gE LTEEUNTETS, HBICIHOEANATHES N, EHEIATVS,
School principals, vice principals and school officials also extolled the Fellows' guidance and indicated that they

would like them to be there again the next year and thereafter. The way Fellows engage in miscellaneous work even
outside of instruction, such as being leaders for young teachers, was highly acclaimed and has earned them trust.
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Assessment from Students

@ LiENSOT Yo — M T ITRERE 95%.

In a survey of the students, their degree of teacher satisfaction was 95%.
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From Pro bono Partners -support and voice-
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Q1: What did you realize or learn from being a JVPF pro bono partner?

Q2: What are your thoughts about the organization you contributed support to and its agenda?
Q3: Do you have any thoughts or expectations with regard to social investment and

venture philanthropy initiatives?
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Senior Account Executive
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AH] EVWIRREFOILNEEN, BHOERBRLZAL4BRHTETVET,

By getting involved in the work of an organization engaged in finding solutions for social issues, | was not
only able to build a new network, but also learned the importance of a point of view which asks, “what is
social value?” and recognize my own company’s business significance every day.
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XEFAGORRICEMTESL). ThrobEGRER>TRYBATLELVWEEZITVLET,

| am always impressed by the enthusiasm of the support organization staff. Making the most of the
know-how I've gained and the network I've cultivated through my own company’s business, | hope to con-
tinue to be proactive and have a sense of purpose so that | can contribute to the support organization’s
operations.
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| feel that the social investment concept still has a lot of room for growth in Japan. Not only pro bono but
also through my own company’s business, | hope that | can contribute even a little to the continued
expansion of social investment activities.
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Bain & Company Japan

Case Team Leader
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Clifford Chance Law Office
Lawyer
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Yusuke Kobayashi
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Certified Public Accountant

AtE FE
Takeshi Igarashi
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Up until now, | was prone to seeing social issues as somebody else's problem, but through this project
| realized keenly that | can make use of the business skills that I've cultivated in order to resolve them.

FRERIRTEFAERT TR IRETIMERE NPO OETFIVIFEBHAR TT, FELED [ IBEXTVETH,
AREWT—ADELEREZLHONET, FELENRRLEBREETBILDLSIC, ZOETFTLEZLEICLEH TV
TIRELWEERTEYET,

The After School NPO model is ideal, providing the opportunity for diverse experiences using school facili-

ties. The "number" of afterschool program is increasing, but we are still seeing many incomplete cases. |
would like to see this model spread throughout Japan so that children can spend their after-school time in
a fulfilling way.

HICES%RETEEII AL BEICHELAZEEEICOWTHERTI LR, BEORREZREL. HAREORRE
MRS ERIMYEHRIEEEZTVWET, S, COEXAADVLEGREL, BLDOALPKRLALRFNEFBHE>TTAKR/IC
BMTELICHZIEEREFLTVET,

| think that this initiative, which does not merely provide funds but also provides assistance with each function
needed for administration, encourages business growth and accelerates the resolution of social issues. | hope
that from here on, this concept will become widespread and that many people will be able to bring a variety of
skills to the table and participate as pro bono partners.

JVPF XIBEDEHICEHTEIEFELHLIDDIFTRBEZITHLLHIC, EBOFMEEZEL LTHAINICEEL
FEHICASIETHEVWTVLRILEBYICBL, T/2ALRFLDOALICHOEA>TUVET,

Along with being inspired by listening to JVPF and the support organization talking about their activities
on a daily basis, | feel proud to utilize my legal expertise and participate in work that is important to society.
It also contributes to the improvement of my technical skills.

HEPFECOXEL VS EHAROEERBICHITIERLITHNZH->TORRLIMEAIKEEETHY, BF%
EZXBZRBALBVET, FOSHRBLV—BSFEREVLIETRIFNIELEFECET,

| think this sincere initiative for the high-profile social challenges of supporting education and child-rear-
ing has passion and energy, is extremely valuable and it will drive change in Japan. | would definitely like
to help in a greater capacity hereafter as well.

HEMLREFEMC TP, A ERREEEZAVEERREIRLVSHLAIEA L EHRNREDOFTYHL
ELTEY, EBHREEBOME, BREFNLTHFSZROTBYLVLERVET,

As social issues become more complex, the state of social investment will also evolve, for example with
new initiatives such as financing support using convertible bonds, and | will enhance my contribution by
making use of my expertise and experience in corporate law.

DREHTELTOESG® [HRCHITBEREES, EELRELZMIRTS] £V PWC F/O—1\LERkyb7—oD
FERREBAHIDILH TEEL, DS, MBLETTEHENA VRIS BDEZLI VT 74+—7 v %
ER T 2RBZBLTHREALEDLY, FEOESIRABHOILATIIEN TEELS,

| was able to rediscover my mission as a CPA and the purpose of PwC Global Network, which is "build
trust in society and solve important problems"Moreover, through the experience of creating a monitoring
format that was not only financial but also included social impact, my horizons were broadened and
| was able to expand my primary occupation's business domain.

ERICRIG | ICRZEIZET HEREOFRUSZITRHLCEY EV [HBEERH| 2 OIeH TEELE,
NYIFXT74ZADKIETIEHYELED, IS [RIF] 2BRVAFOKEEZIETWALESELL, ZORRISEES®
AEBRICKELHEEEAPRECHIITLYVELE,

By actually paying a visit to a physical site, | could understand the seriousness of social issues from
experience, and | was able to develop a strong awareness of my own involvement. | mainly contributed
back office support while always keeping that real place | went to in mind. This experience has been a
valuable opportunity which has had a strong influence on how | view work and life.

HEMEECR Y Fr—747 VA= FHFANLFRTHY., BETHSERIV—BILALTWKZ LA BPHINET,
BERVOFEHR Y Fr—747 Y/ A—THBIVPFEZEBELTZDEEBE BRI T TOAEE FERICHRICBVET,

Social investment and venture philanthropy is a worldwide trend and | expect it to expand further in
Japan as well. It has been an honor to give my support to these activities through JVPF, the first serious
venture philanthropy organization in Japan.
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From Donors

BRathORFrESIL
RREMRUER
Marunouchi Capital Inc.
President & CEO

HE BR &
Haruyasu Asakura

JVPF OEZICHEREL, FLFALKEXRFRATREMESVHIHIERTS
AVNR—HEETIEEEVWIETHMETVLELE, SHRL - EHILTS
RECHAMREDRRICIE [E] OBRCRELFEETHY, BREEL
WPFDEE AV NR—P TN e - HAEREREZIETH LV THEHA
FEENEHETHEEEITVET, JVPFIIELIICKEEKEVNZ7OY /b
EFHIITVETD, SERLIVNIIDHIUBEREROZEEZELILS
HRICEMENDIILZAFLET,

JVPF's philosophy resonates with me, and as members whom
I respect and have had a relationship with for many years in the
same investment industry were managing a fund, | made a dona-
tion. The "individual" viewpoint and way of thinking are important
in order to resolve today's increasingly diversified and complex

#RBR 77 —-ZAMNIFAVVT
IIN—THITERE

Group Senior Vice President,
FAST RETAILING CO., LTD.

WHE Bz &
Hiroyuki Uchida

INET, 7774R—=F « TILT418E., T/NLIVINGETOEERFEER
ICHEH-TETEYETD, BEREETN. BERE. E8. PRELKA
BB CREVWARCPREBEEF A4 F—LTHEEREFSZIT-T
WARZEICHEEL, FABSHAOH OETHRISITEVLDERWL, Ffi23E
TIEZEFLT=, FL. FlZE. Fryia7a—W-7-BELIEETRELIEE
TEBEVRRDEREIZIERY, HEHNA NI PEVWSEREZBETS
ZTEHAELWT—=2T, MMAICLTREZAIREL, BRLTULLD, &V
ICERZF->THEYET,

Until now, | have been involved in business development work in
private equity investments and business development at apparel
retail company, but | empathized with how these people with
extensive knowledge and experience in various fields such as
business investment and consulting, corporate management, legal
affairs and PR were contributing to society as a team, and | made
a donation with the thought that | myself could help in some way.
Unlike the business world where results can be understood in terms of
the clear indicators of sales, profit and cash flow, measuring social

social issues and | think the mechanism in which the highly ex-
perienced managing members of JVPF are supporting social
entrepreneurs who have the ability to take action is ideal. JVPF is
already involved in projects in which | am greatly interested and
| expect them to contribute broadly to society hereafter through
supporting social entrepreneurs with impact.

impact results is a difficult theme and | am interested in somehow
visualizing these results and the pursuit of such.

%ﬁ'%‘ﬁ % Donors list

BAFHFE: 2054
Individual donors : 20 people

EAFME 8t
Corporate donors : 8 companies

%E*ﬂbf%{q%gﬁ—cL\T:ngilzf:o E*@Ws gb‘:‘iiﬂiskiﬁ,*i—c‘\ ﬁﬂg baﬁﬁ ﬁ :Haruyasu Asakura
BRAGREDPZFXNILTEHRT, BIFEOEE - ERPH-E - BHED E | B : Tamotsu Adachi
I R—DREZZAT, FENLRERRICOALEZM/ R—av il FE BB : Ken Ito
THILDKRDONTWLET, ZD7HICH, ELDFEZAMLAENL NE %2 # : Hiroyuki Uchida
M#EH%EITI. NPORY—r LEVRRDF4ICIE, REERATO Bk EH—EF -
A/ R—3 2V RRETBRIALLT, S)—BASLREERLTL AL e

#Ast7rxv b
I-NET Corporation

WEZ7Ey beRI XY MR

_ _ Shinichiro Okumoto Ichigo Asset Management, Ltd.
FOA4 b b=2Y 2VHIIT« Y IEBRARK . .
HITRE : Kazunori Ozaki

Deloe opmats Consiing L ASRRSITLET, WPF DEIEELT, BRROURA/ N2 A S M X7 # : Misako Kato T-IKTY - HyHR- Py b TRSXY MitR
fﬂ; K-f—c-. B ERHINTITILZYLLET, £l = #  :RyoKanayama Goldman Sachs Asset Management Co.,Ltd.
yo Kanayama =) : Takashi Kob
This is the first time | donated. Confronted by a growing number :}:;'; :ﬁ’zﬁ& . K:zzihlig:K?)gzwaashi yxy MEREH
of issues in Japan and on a global scale, we need to promote EE BB ) Masaru Shibata Y So-net Corp:):ration

innovations which lead to fundamental solutions to them through
collaboration across different sectors ranging from politics,
government and industry. NPOs and "social businesses", which
are positioned to address concrete issues with highly innovative
initiatives, will have even greater roles to play as a focal point in

BAE #E& # :Tomoya Shiraishi
=il X# # : Daisuke Takatsuki
44 =X5—# :Doug Miller
CKkHRZESHTE : Yasuaki Tanaka,

HBARURR v EFR—IT TR
Benesse Holdings

. . -~ - D
driving innovations for solving social issues. Thus | hope JVPF's Elfli% & . Ex_ecutor:_forthe late l\_llmoru Mizuno Y //\)l«ﬂi:‘:\f::?id
activities will lead to an increasing number of social innovations E_ﬁ"' " & + Hiroshi Nonomiya RINGBELL Co. Lt
originated from Japan. 'R 2 & : Makoto Fukuhara

=R # #® : Toru Mio {23t : Two others

=¥ W& B : Maki Mitsui

1% : One other
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For those who consider donating

JVPFICHtE%

JVPF/\O) ﬁ-{j‘(; WPFANOEEREZLEDHRNARRADEEICTFACIZS L,
BARMERICEHESNIEEADFMF LRS-,

HFIEDH 2 [IFREH - ZAWRGE 000
HBLLOEBEELE 52 £ HERET. i

WPFHBEMEODALADLEENM LIERIF. EETEBRHINA VI 2ERERTZ-HDKRETT,

Bt WPF7 =% > 77— ~DS O AMBERK @1/ R— 3~
@Aﬁ(";%‘-ﬁ'{q —TEHM 7V ZA Ly XIEN—FRALTAMERIIAN, T—F 277N —TArnN=b b0, BEHERE - EE. 8K

HRE. BEXIE, T2V 7, FEEREBOETO7/AERICEbL> TEL Z EAHEXT,
Fm%E}IB%J h [FrIBER] OWITNHI B LAREZTGEDOALNRIRL, BNEERERITEZENTEET,
%L DighE. [FREZER] 2RIRSINAH., REIREERLY D0 AHEY T, v e R
D=F2 0 0IW—=TEMDAX) v b
O HEZEROFE O FAFEROFE

(FHEAEE - 2,000M) x 40% = FHEEBE (FHEAEE - 2000M) x FEME = FHLEKRE ONME HEDZFNEHE LEHT D L5 BEHELHRE R
KBHS AT EMFTELADI% AN RERC LY T, KBS ATER, EMFELBEOI0% N RERCL YT, HENEREZZBRHAT 2L LLIC, BEORFULHRET SERANOBFELHY ERIRT
KB REREIL IEREO2% P RELLVET, KAEREL EHOMBSBEICL>TERYET, ﬁﬁﬁ ROV ERBR OS2 — g DEAIT A D
FBMEIZOVWTIE ERFOFR—LAR=JICTISRIEE L,
EAERICEKBESHF M O/ ~—>ay HAOMEHE £EE DIy XY FOEE #LORECEERO O
v FEBARPY—ERDA v Far—ray BERAR-  Y—EX0O%E
AEZICHTEHEMER. —BROBFHELEMNET UTOEEEZRELLTTHEEEATEIIENTEET, S FHBP =y FHHOMIA. ZNhOOTHICH T ALY 27 ICHT 2EROZEL

BEEAREFHE= (BALENDELEE x 0.375% + A5 X 6.25%) ~ 2

KIRERIE. ZDENOERPHBEORBRICL>TEAVET,

FNEE2BEZICEATDICR BEREEICHEMNEELLHL . FNEOBRME LENGE 2 BAFEAPREFEEA
THDHIEDARELE TREILI L,

HFLCRBEOBRBE, BREBLETIRRBIALS L,

Collaboration with corporations

Donations to JVPF will be treated
as donations to a fund established
by the Nippon Foundation.

JVPF's support to corporations

Please consider the opportunity to fund JVPF as an investment for the future growth of your organization.

Funding + Participating in the JVPF Working Group = @ Human resource development

Donations are therefore eligible for personal income tax and corporate tax incentives. @ Innovation

Donations from individuals Staff members may participate on a full-time or part-time basisfor a designated period, and will work with the Working
Group in the entire investment process, including project identification and selection, strategic planning, management

@ Calculation of tax credit support, and monitoring.

(Total donations — 2000 yen) x 40% = Total tax credit

* Total amount of donations is limited to 40% of annual income

* Amount of tax credit is limited to 25% of tax due prior to deduction of credit. BenefltS Of pa rtICI patl ng in the WO rklng GI’OUp
@ Calculation of tax deduction @ Human resource development
(Total donations — 2000 yen) = Total tax deduction * Total amount of donations is limited to 40% of annual income - Diverse and innovative opportunities for improving employees' skills.

- A chance to re-establish a corporate philosophy and instill employees with confidence and pride in their own skills

Donations from corporations and organizations.

Donations to JVPF can be included in expenses separately from other donations. The amount is limited as follows. - Great opportunity for cross-sector and cross-position communication.
Limit = (amount of capital x 0.375% +income x 6.25%) + 2 *Limit varies depending on the corporation’s capital and income.

@ Innovation
To include contributions in expenses, please list the amount of donations on the tax return form, and submit a full description o . . . . . . o
and receipts for the donations, along with a certificate verifying that the Nippon Foundation is a public interest incorporatedfoundation. - Enhance creativity, productivity and commitment, and create entrepreneurial minds and innovative thinking.
- Incubate new products and services, and update existing products and services.

Please contact your local branch office of the National Tax Agency or a tax accountant for further information. - Pioneer new and / or niche markets, and develop an understanding of those markets’ opportunities and risks.
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2015% 4A19H
2015% 4A28H
2015% 4A28H
2015% 5H26H
2015% 5H26H
2015% 5H29H
2015% 5H30H
2015% 6A30H
2015% 6A30H
2015 7H1H
2015% 7H5H-6H
20155 7H9H
2015% 7H14H
2015% 8AH11H
2015% 8H18H
20155 9H7H
2015% 9H15H
2015% 9H29H
20155 10A14H
2015% 10820H
2015% 10H26H

2015% 10H27H
2015% 11A17H
20155 11H24H
2015% 12H1H
2015% 12HA15H
2015% 12H22H
20165 1H22H
20165 2A10H
2016% 3H9H

April 19,2015
April 28,2015
April 28,2015

May 26, 2015

May 26, 2015

May 29, 2015

May 30, 2015

June 30, 2015
June 30, 2015

July 1, 2015

July 5-6, 2015

July 9, 2015

July 14, 2015
August 11,2015
August 18, 2015
September 7, 2015
September 15, 2015
September 29, 2015
October 14, 2015
October 20, 2015
October 26, 2015

October 27, 2015
November 17, 2015
November 24, 2015
December 1, 2015
December 15, 2015
December 22, 2015
January22, 2016
February10, 2016
March9, 2016

AVPNA>Y 77 LY AHE

WER#ENPO4 A AfI& aRME

Teach For Japan4 B B fl&:5k#&
WEE#NPOS B Al ER#

Teach For Japan5 A B &%

G8H 2T NI MEES VRS Y L—HE

G8H BT NIMEES VROV LZHE
WERENPOG6 B A& aRfE

Teach For Japan6 B B fl&:5k#&

ERBEFE
R7PSTDY—vIb1)R—3>WorkshopRif
GBIV NI MEEI RV 7+ —RERMHE
REZS2FHE AsMamanDTERE
AsMama &2 RS2 HIESRED

AsMamaé&Dkick-off I—5+ >R

Teach For Japan B fl&i5ER4

AsMama 9B EA Mz
HWERENPOT7 79—/ — IV 9 BEA IS ERRE

1 NI MER D HRREEET R MR

AsMamaR fI&5R

JO0—-EZRREXR¥R X BXIHE HEMEEST—
THEMREOFHHR ~HREZTAZIEHIVERIDFIUALIE~ 1BIE
MERENPOT 79 —249—)L. Teach For Japan, Bl=:akafE
AsMamaRf fl&: Rk

HWEEENPOT7 79 —R%—)b. Teach For Japan. BS54
European Venture Philanthropy Association1> 77 L > R [CEiE
Fv)F 1717 —FIE. AsMama B fI&ERfE

MER#NPO7 749 —2R%—JL.Teach For Japan, B fI&:##
BREELMNEERZZ T —E2RBEXHOBVAICETIAARTIVPFICOVWTTILEY
A= TILTFIAITES -
HEDAIF B EXIRBHWEZRD

Attended AVPN Conference

April monthly meeting with Houkago NPO

April monthly meeting with Teach For Japan

May monthly meeting with Houkago NPO

May monthly meeting with Teach For Japan

Day One, G8 Social Impact Investment Symposium

Day Two, G8 Social Impact Investment Symposium

June monthly meeting with Houkago NPO

June monthly meeting with Teach For Japan

Annual Report meeting

East Asia Social Innovation workshop

G8 Social Impact Investment Taskforce Plenary Session

Selection Committee meeting Decision made to support AsMama
Signing of support agreement with AsMama

Kick-off meeting with AsMama

September monthly meeting with Teach For Japan

September monthly meeting with AsMama

September monthly meeting with Houkago NPO After School

On stage at the “Measuring and Improving Social Impacts” publication event
AsMama monthly meeting held

On stage at the Globis MBA & Nippon Foundation jointly held seminar

“New trends in social investment ~-How to make use of “warm money"” that will change society”

After School, Teach For Japan monthly meeting held

AsMama monthly meeting held

After School, Teach For Japan monthly meeting held

On stage at the European Venture Philanthropy Association conference
Charity dinner held, AsMama monthly meeting held

After School, Teach For Japan monthly meeting held

Presentation about JVPF at a seminar on service industries supporting METI regions

Seminar for Wharton Alumni held
Signing of support agreement with Hattatsu-Wanpaku-Kai

Mﬁ‘f;ﬂ Financial position

XA | Revenue

Bifii:[@ | Unit: yen

2013 2014 2015
FTEDZITAN
Do?gions%es)érved 57,538,000 18,076,000 40,825,000
BEMBEAISOIZIyMAV S
Commitment from the Nippon Foundation 2By L S

A%t | Total 115,076,000 36,152,000 81,650,000

F i | Expenditures

2013 2014 2015
SIPADXBE (STREA DR EIR)
Outsourcing fees to SIP 10,000,000 10,000,000 10,800,000
(management support to reCIplents)
TR
e o AT 20,000,000 7,000,000 25,000,000
(FEEENPO | After School) (Teach For Japan # 1B | (AsMama#zt &4t | AsMama Inc.)
Teach For Japan First payment) (NPOEA SZEDAIF< R |

NPO Hattatsu-Wanpaku-Kai)

&%t | Total 30,000,000 17,000,000 35,800,000

77> R&E | Fund balance

2013

&%t | Total 85,076,000

2014

104,228,000

2015

150,078,000
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—MEEEAY =2 v A VRZAMAY b N—bF—Z

20125 11A9H

—iReEEA

RE#RIIX LKIF2-15-19 MGHEBERAT4BE

HEBMERETSHLLBEGCHUTZ DOFESH R (CHBEL.
POEEDOIFMEZFIFTETEILSHE REZTS5CLZANELT UTOERZTS
(1) SHER - BXHBEOREXIE
(2) SHEZRITD 16 D4 GFE TR OR M
(3) B35 - PaERsB (A H D Bl
(4)EeZEC-ARRM
(5)Z0ft HEADERZER T B ICLBITEE

REREE ph ES

HE3E, BEFE 14, 7RNSMY—62 (201653 AIRE)

http://sipartners.org/

KM EEABFRE

1962510A1H

DEEEA

RE#SERXFIR-2-2 BFHEEL

BAMER. K- L —REEHSDOMEEPEE. BADSOFHEELIC,
BLORHE BUPHFTOR L AERBCAREREZECERRRSE,
ALDEVEVESLEZABZEHEHELTVET,

<BhREEZ>

THBEDEEIKVITHABOVDE T FEE - FEDRKITED B IEL TR T SES

- BBOKFK(CAY SES

TADREFE T O#ICETSES

<ZD{thDiEE >

* FAXIEDEERL

« CSROD#EHE

288{EM (201543A8%H)

2R #ll BE

®E74. HEE74. HE1034 (20165F3AKK)

http://www.nippon-foundation.or.jp

About SIP / The Nippon Foundation

Organization

Established

Corporate form

Address

Business

Representative

Personnel
organization

Organization
Established
Corporate form

Address

Business

Fundamental
property

Representative

Personnel
organization

Social Investment Partners

November 9, 2012

General incorporated association

4/F, MG Meguro Ekimae, 2-15-19 Kamiosaki, Shinagawa-ku, Tokyo 141-0021, Japan

SIP is engaged in the following activities,

with the aim of providing advice and financial support to diverse social purpose organizations.
Through these activities, we strive to help organizations maximize their social impact

and maintain business sustainability.

1. Support decision making in business strategy & planning

2. Provide a variety of business resources to support the implementation of plans
3. Establish financial systems and an effective organizational structure

4. Provide financial support through the Fund

5. Other activities necessary for the achievement of SIP’s goals

Tomoya Shiraishi, CEO

8 Board members, 1 Auditor, 6 Advisers (as of March 1st, 2016)

http://sipartners.org/

The Nippon Foundation

October 1, 1962

Public interest incorporated foundation

The Nippon Zaidan Building, 1-2-2 Akasaka, Minato-ku Tokyo 107-8404, Japan

The Nippon Foundation promotes activities that enrich people’ s lives in areas including
maritime safety, social welfare and education, and international contributions through
humanitarian aid and human resource development, using a portion of proceeds from
motorboat racing and donations from corporations and individuals.

<Grant programs>

+ Activities related to " enhancing communities” , * in the cause of life” ,

" a future for youth” and “ enriching culture”

+ Activities related to " our maritime future”

- Activities related to " forging global ties” and “toward human security”

<Other activities>

- Creating a fundraising culture

+ CSR planning and promotion

28.8 billion yen (as of March 2015)

Yohei Sasakawa, Chairman

7 Board members, 7 Counselors, 103 employees (full-time and ; as of March 2016)

http://www.nippon-foundation.or.jp
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Japan
Venture
Philanthropy
Fund

AARYF %=+ 74 F7vym¥—# 4L

Japan Venture Philanthropy Fund

T107-8404 HHEXARIK 1 TH 2% 25 BAME >
2-2-1 Akasaka, Minato-ku, Tokyo 107-8404 Nihonzaidan-Building
TEL : 03-6229-5111(ft3&)

E-Mail : jvpf@ps.nippon-foundation.or.jp

http://www.jvpf.jp



