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Toward Even Greater Possibilities

In 2016, NPO After School, JVPF's first support recipi-
ent, reached the end of its grant period. It achieved
growth at a speed that surpassed the original projec-

tion, but the path that it took was by no means as

planned. Trial and error is inevitable in innovation to

find solutions for social issues. After School can be
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expand this model and to take a further leap forward of

its own.
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3 years in retrospect
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Kuniyasu Hiraiwa, Representative, After School
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Tomoya Shiraishi, CEO, Social Investment Partners
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Nanako Kudo, Nippon Foundation
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Yoshitaka Tabuchi, Managing Director, Social Investment Partners
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JVPF’s core: “so business managers don’t
have to be alone”

Kudo:NPO After School was JVPF’s first support recipient, so
why don’t we begin by looking back at the 3 years and 3
months we worked together?

Hiraiwa:l remember that when the support period first began,
| felt quite a bit of pressure being the first recipient. |
wondered if | would be able to get to this moment, exactly 3
years and 3 months later, without major setbacks. Now,
thanks to you all, | can’t keep from showing my feelings of
gladness that we are able to have this kind of enjoyable
conversation. Another thing that made an impression on me is
when Mr. Shiraishi said "the reason we are here is so that the
people running the business are not alone." This was definite-
ly exciting to hear, and knowing | had this kind of support
behind me was reassuring.

Shiraishi:lt's common for business managers not to have
anyone they can turn to for support. They often have only their
family or friends to talk to about the business, and nobody who
they can ask for advice. It's very important to have someone
who can be at their side. However, as much as possible you
should be asking questions rather than stating your own
opinions. If you do this, the other person will start to take hold
of their own opinions. Their eyes will light up. That's when you
say to yourself, alright, now we're getting somewhere.
(Laughs) When they are aware of something, they'll do it well.
Of course, it depends on whether or not you are able to ask the
right questions.

Hiraiwa:Not stating your own opinion first and self-control are
certainly a sign of maturity. Maybe, | lack training.

Shiraishi:But when they don’t understand what I'm getting at,
I'll go ahead and say it. (Laughs) | can’t run the organization
for them. That is to say, | have incredible respect for the
managers. The opinions of over 30 staff members all come to
Mr. Hiraiwa. | can advise one manager, but not with all the
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employees. The work a manager does and the work we do is
more different than it may look. So therefore, after 3 years and
3 months have gone by, to hear that Mr. Hiraiwa was glad |
said that back then makes me really happy. That's really the
best part. | started JVPF because | wanted to create a venture
philanthropy [hereafter, VP] model and of course | wanted to
make NPO After-school a representative precedent. There
were many things that both myself and the team members
learned from. As | had only done investing to make a profit,
when | first got involved in support for NPOs and social
businesses, some of my hypotheses did not hold water.

Kudo:Could you give us an example of something that was
different from how you had imagined?

Shiraishi: The number of after-school programs that the NPO
provides went from 150 to around 500, but it was only after we
had begun the support that | realized that this program itself
was the NPQO’s core strength. If | had been aware of that from
the start, | might have included setting aside more resources
for it and so on in the support ideas.

Kudo:Another point that was different from our initial hypoth-
esis was hiring a COO. At first, we were trying to recruit one
person with a brilliant resume, working under the assumption
of conventional business methods. But as it worked out, |
think adopting a policy of deploying multiple area managers
was more appropriate for After School and for an NPO. | think
this has been a great learning experience for JVPF as well. It's
easy to come out with a theory like “if you have a powerful
right-hand man, won'’t your business grow?”, but in reality,
that was not the case. After School’s way of doing things,
which was to supplement that function by working as a team,
may well have a certain universality.

Hiraiwa:More than being intentional, things just turned out
that way. Central control was ultimately not possible for the
business model, so we needed people who could fill in the
gaps. Our operations are built around several area managers
instead of one person holding all the power. | think there are
also some like me, but there is a limit to what one person can
do. | think it's natural for two or three people to rotate tasks.
People say that as a general rule, managers being friends is a
bad thing, but | think it's important for management to get
along. And in a setting like an NPO where ideals or values are
shared, | think this type of system is effective.

Shiraishi:In both NPOs and for profit organizations, | think it's
up to the management to think of infrastructure that can
sustain the employees’ motivation. Mr. Hiraiwa was aware of
this from an early stage, and from the midway point there was
a shift in the focus of the business from external to internal
communication.

Hiraiwa:lt was at about the midway point of JVPF’s support
that | thought about becoming the CMO (Chief Motivational
Officer). | thought | would be the best person for the job. In 3
years, the number of staff swelled to about 9 times the original
size, and | thought it was crucial to manage the issue of people
saying, “I've had enough.” When you push hard to reach
short-term goals, people get worn out and lose interest. For
example, we have a transfer program where individuals that
usually work with the same three or four people get to work at
a new location with new individuals for the same age group.

Combining the social and financial, the
significance of the “investment” risk

Tabuchi:l got involved from the midway point of the support
period and worked closely with After School to create the
business plan for the next three years starting from 2017,
meeting with them nearly every week to refine After School’ s
strategies. What was impressive to me is that we first factored
the social impact and sustainability in the strategy while
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maintaining the profitability of the organization. We took a
step back and re-defined “ldeal After-School” for the organi-
zation, which was a valuable experience for me.

Hiraiwa:At that time, the focal point of our discussions was
about revenue, and partway through we adjusted our trajecto-
ry to include the social perspective. Before | had noticed it
myself, we were talking only about the profitability of each
school in the program... that was when | was given the advice
to look at our logic model once again. That was a close call.

Shiraishi:As this is the midterm plan of a social business, if we
make adjustments based on the social impact achieved after
three years and in particular if we check to see if the logic
model has changed, the ideal After School will come into view.
| made redirection to do it first, before discussing profit plan.

Hiraiwa:We set out to make a logic model 2.0 and write it all
over again from scratch, but as a result, it turned out to be
almost the same as it was initially. | think this shows that the
logic model we first came up with was correct.

Shiraishi: That's really important, isn’t it. If your objectives are
clear, the method is flexibly revisable. Also, Mr. Hiraiwa, you don’t

really follow a routine, so you try out a variety of things, don’t you?

Hiraiwa:I've had this stance from way back when. | try some-
thing out for a bit, and then as | observe the reactions, | move
on to the next. | first aimed to open a public school. About 10
years ago, there were 4 main options - to devote all my energy
only to opening a public school, to also consider a private
school, to start a business, or to depend on donations. There
came a point when | made the decision to try and break
through with a private school, but because | didn't know which
way was best, | tried each of them for a little while concurrently.

Kudo:This risk-taking, or perhaps | should say testing various
things out without knowing if they will be successful, is not
something most NPOs can do daringly.

Shiraishi:JVPF’s support is not like a grant where you just
submit a report one year after the project begins and that'’s it.
It's about creating a plan to bring you to this point three years
later and moreover it's about helping you get there::- so in a
way, it's pretty serious. (Laughs)

Hiraiwa:Because we were getting support from JVPF, | think
we took on the concept of “investing” and accepting a certain
amount of risk. Until then, we didn’'t have any cash savings
and we were operating with a bare minimum of personnel,
working hard to avoid seeing a loss. At my previous job
working at a public company, obtaining a large return from
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using capital was natural, but when we became an  NPO, |
completely forgot about the concept of investing. We did our
utmost to recruit new people over the past 3 years, but if we
hadn't had the long-term funding from JVPF, we would not
have been able to hire them and | don’t think After School
would look the same as we do today.

Graduation, and shifting to training as
a supporter

Kudo:I'd like to request a message from Mr. Shiraishi and Mr.
Tabuchi for After School and Mr. Hiraiwa, about your future
expectations and aspirations.

Tabuchi:As you will be becoming an SIP Advisor (*Mr. Hiraiwa
took role of SIP Advisor as of April 1st, 2017. ), | hope that you
will share your know-how with other NPOs and recipients of
our support on ways to obtain JVPF’'s support, or perhaps |
should say tips to use us.

Shiraishi:l have two. As I've gotten a real sense of the value of
NPO After School's work over the last 3 years, | would like you
to not only think about growth in terms of simply increasing
numbers, but also in terms of expanding to junior high school.

Also, in the long-term, I'd like you to consider getting gradu-
ates of After School involved with the program and to think
about collective impact from a broader perspective.The
second one is that | hope you keep your management style
which puts a high priority on people, and that you convey the
importance of valuing your employees to other NPOs as well.

Kudo: | have great expectations for someone like Mr. Hiraiwa,
who goes from being a player in finding solutions for social
issues to take on the role of a supporter. As this is something
we have wanted to do since we began VP, | think this is strong-
ly linked to the growth of the VP industry in Japan itself. If we
can create an ecosystem in which people like Mr. Hiraiwa, who
started their business from zero and keenly understand the
accompanying difficulties and joys, can come around to the
supporting side, | believe that social businesses and NPOs will
be able to grow even more. In this cycle, the entrepreneurs
that receive support from JVPF will steadily move over to the
supporting side.

Hiraiwa:If there is anything that | can do, please call me.
Kudo:We'll take you up on that.

All: (Laughter)
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After School invites talented people from local communities and . companiestolwelunteer as
after-school "citizen teachers" at elementary schools. The'program, launchéd in 2005,
provides children with'safe and more enjoyable and creative after-school activities:More
than 400vdiverse programs have been created, mostly in greater Tokyo, and more than

100,000 children have been able te participate. By supporting the further expansion of NPO

After School's activities, JVPF sought to find answers for social problems such as the

decline in children's interactive life skills and the insufficient quality and quantity of child

care outside of school hours.

XIEAR Support

> iZHAM  Period of support

3358 (20134F 12 B~20174%38)
3 years and 3 months (2013 December — 2017 March)

YiE®% - F& Amount and method of support

2 F A (B )
20 million yen / Grants

FHREEFER Primary use of funds
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(1) Establish an operations model with profitability and scale-out

Although the goal had been to introduce the After School program to at least one public school during the
support period, the NPO achieved its introduction at 5 schools, surpassing the target. A revenue model
was established for private schools and public schools in urban areas. With future expansion to regional
areas in mind, the development and establishment of a revenue model for communities which have few
subsidies is the objective for the next 3 year period.

(2) Build a business base

By introducing the area manager system, the organization structure has become one which can effectively
manage the entire business. The positioning of the Board of Directors as the anchor for decision-making
and implementation of business strategy was clarified by increasing the frequency of their meetings to
being held every quarter along with a change of members. Risk management has been strengthened by
developing each type of contract and preparing documents and manuals for personal information
management.

(3) Improve stakeholder relations

Evaluation of social impact was carried out throughout the 3rd year via questionnaires for schools and
parents/guardians. The improved awareness of each important stakeholder was recognized in explanatory
meetings for local governments and for businesses. General PR was strengthened by renewing the
website and there was a significant increase in inquiries received.

JVPFh oD AXF Comment from JVPF

[HERE] CWOBKRES B EZMohTtEEING (Bl FHbo R IZE

IFEC IFEBEE AL, ERADAGEEZRDOTVET, AEA t@ﬁﬁﬁﬂ)*’(iiﬂé’f

RN =D FHREBOBEEZELATNDG, TARZT - 33 - FFADOANEBEREE

SBFRESICZ S Lo Tz [HGER ] OBV DG 200G L THEBENPOT7T 72 —R 0 —

LHWFESICERO7AO VI F—ICARZHBEWVWEFRELET, 2017 FOEARSLF v L
ICHAEL TWET,

When it comes to the "emotions" that are nurtured in that liberated time and space called
"after-school," the more children's sensitivity is refined, the more brilliantly it shines. It SIP / HAEE
has infinite possibilities, and the chemical reactions created by interpersonal relationships
foster the sensitivity of children. As it is precisely that "after-school" space combining
study and play that teaches all aspects of human relationships, | have a hunch that the
day when NPO After School becomes a global front-runner is not far away. | look forward
to them taking on even greater challenges in 2017.
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Our support has finally come to an end. After School's activities have soared both in
quality and in quantity, and the organization has also been able to achieve growth. |
believe that the biggest factor in this success has been that members of the organization

Chikako Morimoto,Director,
Social Investment Partners

properly shared their mission and their strengths with us, creating a culture of SIP/ E'Eﬁ%@%

tion. If the support from JVPF was an opportunity to provide a little breathing room Tomaya Shiralshl, GEO,
coopera : PP A pp y p . . Social Investment Partners
and an awareness of "thinking ahead", there could be nothing which makes us happier.
This has been an opportunity for me to learn many things as well. Thank you.

Area manager personnel expenses, cost of opening new After Schools, publicity expenses.
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Number of
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TI7R2—=RT—=AT>THRTEIH?

How is After School?
L\ 2014

" 701

4B =& L N

BFREBRILHYFH S

| have my own forte.
TI7R—RI—LDFELTH

Children in the After School program

2016

—MROFELDL

Other children

64.~88.,

SHEAITE B

Do you like school?

T7E—RI—LDFELTD
. Children in the After School program
—fMROFELD

Other children

71,-80,,

%

LW EICFYLYP LW

| would like to try new challenges.

TI7R—RI—LDFELTH

Children in the After School program

—MROFELD

Other children

49.-81,

BaIlICBE H

| am confident.

TI7R—RI—LDFELTD
. Children in the After School program
—MROFELD

Other children

29,506,

FELDBFESHIL-FREILY DT

| understand better what my child likes and is good at.

Zih L THEHTETWS D
Are you able to work with peace of mind?

T 7R —RY —ILDIREH

Parents/guardians of children in the After School program

treg#

<HERR>
CTIR—RI—LDFELTD - REE
20144 @ FAII/N214%
2015% @ Fh3Z/N315%, RIN51%E, BEH466%
20164 : FAIZ/1368%, AI/NE9E, HFH4LTHE
C—ROFEL L - RilE
20154E5 B : A > 2 —F v FAE (GMO YUY —F)
NFI~BEED B FHRA T OREE248%

TI7R—RU—LDREE

Parents/guardians of children in the After School program

59.-90.

T72—RJ—ILIILE -
HExICHEEKL =D

Has After School contributed to
work or dual income?

87,

<Questionnaire Target>
- Children in the After School program and their parents/guardians
2014: Private elementary school 214 samples
2015: Total of 466 samples, 315 from private elementary schools, 151 from public elementary schools
2016: Total of 417 samples, 358 from private elementary schools, 59 from public elementary schools
- Other children and their parents/guardians
Internet questionnaire conducted in May, 2015 (GMO Research)
Parents/guardians of children in elementary school years 1 to 3, 248 samples

10
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hilanthropy
+Business
=Socral
Innovation

NPElE®lac

About JVPF

BERYFvy—- 747 /AE—EE (VPF) (3 Ay
DERZYR— L, HEHA /8 :
74 7vvaE— (P) E&£TY.

Japan Venture Philanthrop
lished to increase the sc
through financial and
ity activities.

Instead of supporting an individual project, JVPF provides simulta
neous funding and management support for the growth of the
entire organization.

EE S R REXE

(NPO/#t b %)

BEETREELERE LETRAOKEETL. Blr LS
HTBANARREERL £ T,

Mid-term support with a 3-year outlook, instead of a single year,
emphasizes the organization’s tangible results.

EEFEBAF— L

Project Implementation Scheme

JVPFIZBARFHICKRE I NS EEES TSIPL BARMANHE

FLTEBICH>TLWET, XBEOREYR— I ‘JEE | Working “IH
WPFEHERBICMA T3 TOR/ /= F—DFEHEL T, FOGNDATON Group
JVPF is operated jointly by SIP and The Nippon Foundation, BhEK - p——
through a special fund established by The Nippon Founda- % KA /\/\' )
tion. Management support for grant recipients is carried

out by pro bono partners from 3 companies in addition to \/ X &% \/

the JVPF head office.

182



¥274,538,600

¥232,878,000
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=TT =T A N—DIBN

2016 £ 12 A 1 HFF R
As of December 1st, 2016

BA &k

WPFERERAVIN—/ NPF T =% 7T N—T A 8—/ SIPREEE (7 AT R/ 5— b=k &4t AKREUHE CEO/ CIO)

Tomoya Shiraishi
JVPF Board Member / Member of JVPF Working Group / CEO, SIP (CEQ/CIO, Phronesis Partners)

1980 ERND—BELTT FAR— b T/ T REIHE, PEOBENES|SHUSRNARREIN2 [RRERE | #EFMIRELT, B-X-
TYTIBLWTBEAREREEZLD, () Pr7ITEEREFPREBHDSL, 2009 £ THRMRKERM AL IF (Permira) O AFREK
w0, BAFABRKUE, BEMEEADOHE - BEXIEETI, 2014 ELYRIPEAFREERARHLT AR R - N—bF—XDRKE
#1% CEO/CIO ¥ 3, G8 HRMA /Y MRBXR I 74 —2R AEEJ=N

Has been engaged in private equity investment since the 1980s. With a basic strategy of "a growth investment approach,” which taps a company's
potential and aims for sustainable growth, he has a wealth of investment achievements in Japan, the U.S. and Asia. After serving as the CIO of
JAFCO's buyout investment division, he was the head of the Japanese office of Permira, a European investment firm, until 2009. Since the Great East
Japan Earthquake, he has been providing financial and management support for regional businesses in the disaster zone. Since 2014, he has served
as the CEO/CIO of Phronesis Partners, an investment and consultation firm for small and medium-sized businesses. A member of the G8 Social
Impact Investment Task Force Domestic Advisory Committee.

RE BE—

JVPF ZE2X> = /#)I|FNHE BFER /5 - BAYE SBESE

Shuichi Ohno

JVPF Board Member / President, The Sasakawa Peace Foundation / Former Executive Director,The Nippon Foundation

FEAZREZBEE AAMARUEEPICHARFRAR 42— OECD, HFRRIT~HA, 1991F ICRE. EREBEBLEE . 2B BB R,
BATIBT —LR VR I 2V MBRIRIR Z B 7. 20014 (#) B AMAMIRE S (R B &S CEBRSBRELTAR 2004 LY AHEER
BE, 2016 FFMEZBE. RB.G8HEMNA >/ MEBEZ RV 74— ZAREAR XK. ABAERZMZE EB R LDAVIN—VT 774F
> A0f, EBRGHEEEEE,

Graduated from the Kyoto University Faculty of Economics. While employed at Marubeni Corporation, was dispatched to the Japan Center
for Economic Research, OECD, and the World Bank. Upon returning in 1991, served in the International Business Department's planning
office, as well as Operations Department Vice Director, Overseas Markets Team Leader, and Risk Management Department Vice Director.
Later joined the Nippon Foundation as Director of the International Department. Has been Executive Director of the Nippon Foundation
since 2004. In 2016 he left the Nippon Foundation for his current position. In addition to involvement in an inclusive finance initiative for
Vietnam, oversees international cooperation projects and serves as a private representative and advisory committee member for the G8
Social Impact Investment Task Force.
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N—/SIPEE KRS IA TV KAy R —RERERER)

Toru Mio

JVPF Board Member Director, SIP (CEO, Mio & Company Inc.)

BRI T4V —TAFERRRU TRV - TALI 42— KRR HTHDBI/— b —XRREBRE LB T2010F4 5 LY BE. RRAFEH
BEE-FAAZREEEHRIME LR (EERERRHET.

In current position since April 2010 after previous experience as a managing director at Nikko Citigroup Limited and representative

director at Asuka DBJ Partners. Completed a Masters in International Relations from University of Tokyo Graduate School of Arts
and Sciences, and holds a BA in General Studies from the same school.

L
B= &
JVPF ZEE XY N—/SIP BEMAESHIARRAV P T ENAHY =X HE/N—FF—)

Hiroshi Nonomiya
JVPF Board Member,/Director, SIP (Partner, Crosspoint Advisors, Inc.)
19745 ZZ BB A 1981 E MR E A F BT (INSEAD) TMBAERG#. 1990 MCF7 74 F > vl - —ER (AY FY)HRICHE. 1996 F &

YT FGAR= P TO4T4- 77V DYy TN Iy R R— A T4v 5 (Z2—3—7) ICEH,2005FRHIIA ¥ 2 —F ¥ 3+ L BAR S O RERIH
RICHIE. 2012 A4 % R (E, BB,

Joined Mitsubishi Corporation in 1974. After receiving an MBA from INSEAD in 1981, became president of MCF Financial Services
in London in 1990. Joined private equity fund Ripplewood Holdings in New York in 1996. Became representative director of RHJ
International Japan in 2005, leaving in 2012 for current position.

Pk 2

WWPF 7—%>55)
SIPESE (BRERBAY FHEBB AVPNHEHE - RT727)

Ken Ito

Member of JVPF Working Group / Director, SIP
(Visiting Research Associate, Keio University; Regional Head, East Asia, AVPN)

KRFEES ARA—H—BBELE T KEMBAZEYS, 20014 (C/FE#H.GE  International  ICA#, 20055 &Y Y =2 v LRV Fr—/8— b F—XTEA
N=bF—ELTBI Y =2 v MRy Fr—DBERZIEICEDH 5, 20105 L Y BERBAT BER- X T4 7HRE FHEBNZ. 20144 £ Y AVPNEHTE (T

27)e
After graduating college, worked at a Japanese manufacturer and went on to obtain an MBA in the US. Returned to Japan in 2001 to
join GE International. Involved with Social Venture Partners Tokyo since 2005 as a partner, and engages in social venture

development. Project research associate at Keio University Graduate School of Media and Governance and Regional Head (East
Asia), AVPN since 2014.

A RE

WPF 7 =% N—TXx = /SIPEHEE EERE

Yoshitaka Tabuchi
Member of JVPF Working Group / Managing Director

20025 HEEAKRARH RRAKASH) AL MERS T BEATRIZILF—SFIC ALK BR BATORGHAR MIAFOREIEE
IS E, ZD% . LGT Venture Philanthropy(VETFY 224 Y RBRICK>TRHRILESNIA > /37 MEEHEE) D Accelerator Manager LT
74V EY DHENBEDOREXIEET AEHAFEPEE, K OIESE Business School i TMBAER{S,

Was Accelerator Manager for the Philippines at LGT Venture Philanthropy, a leading global impact investor founded by the Princely
Family of Liechtenstein. First started his career in 2002 at Sojitz Corporation, specializing in the aviation industry before moving to
the renewable energy sector, where he was responsible for origination and M&A deals. Holds a Masters in Business Administration
from IESE Business School in Barcelona. Has worked and studied in various regions including North and South America, Europe,
Africa and Southeast Asia.

= Az
==

IWWPFEEEAYN=/IWPF 7—=%2 5T N—=TA =/

BARME V=2 v A/ R=2aV BB V= v A/ R=a v fEEF—L EFEF—LY—K—
Mitsuaki Aoyagi

JVPF Board Member / Member of JVPF Working Group /
Senior Team Leader, Social Innovation Promotion Team, Management Support Group, the Nippon Foundation

M EEABAMAMIRRS R B4R CHE% BEEOBHRENEE NPOXEL X — B ALTREDOREICHEE.20115E3A0EA
FAREKE APFAOKBERXEF —LOBER L OECTREEE LA ZOXERECED L. TR FELOEARNKCAERICE TS
HENA VT MEBEERDOTODEEIEDD,

Joined Japan Shipbuilding Industry Foundation (predecessor of The Nippon Foundation) and involved in promotion of citizen
activities including solving issues related to relocation of people with disabilities, strengthening the NPO Support Center etc. After
the Great East Japan Earthquake in March 2011, engaged in many support projects in cooperation with companies and governments
as a Chief Manager of the disaster reconstruction support team at the Nippon Foundation. Afterwards he worked on child poverty
issues and impact investing in Japan.

I 7+
WPF 7—=FY 70 N—=T7Xv"— FE¥RE/BAME HENEREHEE ER

Nanako Kudo

Member of JVPF Working Group, Secretariat / Associate Director, Social Finance Unit, The Nippon Foundation

RFZEER BRAFRABILICHBER T I 7V AFAZRABAR M SEERRBANAZL LR N— N~ FHREBEARREZ TV T—,
Z LT Acumen Fund D/XF¥ 22> TOA ¥ Z—>IZ8, IRE 2011 F£& Y BAMBIANARL, JVPF. Y =¥ v A7 bRV FD8f Ay b B
(. .G8 MY/ MREXRY 74— ZAENAMEER L ERABHRNREOT AV 2 M2,

Joined the Nippon Foundation in 2011 and has been involved in various social finance projects including the Japan Venture Philan-
thropy Fund, Japan National Advisory Board for G8 Social Impact Investment Taskforce, and development of Social Impact Bond
projects. Previously, she worked in the investment field at the Japanese trading company Mitsui&Co, and involved in housing
projects as summer associate with Acumen Fund Pakistan. She has a master's degree in International Development and Social
Change from Clark University, US.

16
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Teach For

XIEANA Support JVPFHh DX Comment from JVPF

7 = : 2016 F(CIE, ZHRMACT2HEBRBICL Y HRNVICRY B2 IC. RRBERITERSE
X & FEHAM Scheduled period of support (CEO) 29 BT 2L L blc, BEREAPULL CEBA S+~ RERILTEELL,
2017 #EF, S HICPITHOBEERZITVL., 7 O—0RA - BRE70—FEE (77
3% (20151 A~ 2017512 B) LFA) O7+0=Tv 7, Z L TESFHERBOLHRMEZIET S Lick Y, HEOHK
3 years (January 2015 — December 2017) REEZBMELIZVWEEZTVWET,
. In 2016, along with separating the representative and CEO roles in order to effectively :
ij:ﬁéégﬁ . i;‘f Amount and method of Support tackle the issue of the organization's diversification, organization governance was SIP / SRER
strengthened by holding board meetings on a monthly basis. In 2017, through further Toru ’\mfwecm
3FAEM (BhAE) strengthening and developing of leadership, hiring and training of Fellows and follow-up Social Investment Partners

with alumni (former Fellows), as well as support for diversifying the fundraising base, we'd

illion yen / Grants -
30 million yen / like to re-accelerate the organization's growth rate.

FHRESFR Primary use of funds

REANMFER, 7z —E5 - 77 LAY IEDAEDTZ7 T4 -

PR&b., BEDRRL. BEEROADORAEMFRE. ERELRLE

Hiring of head office staff, strengthening of branding and PR for the acquisition of fellows and for
fundraising, visualization of successes, survey and research expenses for the creation of white
papers, and strengthening the organizational base.

18
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KPI of Social Impact
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7z A—HDERFEEHK
Number of students Fellows taught

X2015F E DR 3IRELFRE
RERDNONERICERE DD LD,
NPEERED D FI9HEE A BUSHIBER ISHT L T
RFK1E105%

*The decrease for 2015 is due to the shift in the focus of
schools being dispatched to from junior high school to
elementary school.

The average number of students that an elementary school
teacher is in charge of is 35, compared to 105 in a junior high
school.

FRANOKS T 4 TP
Positive impact on schools

AN

SHBROMLSHA /37 FIHEICE Y 2 HUY A

FEREFET7 0 —DELH T T X T, 2017TFIAXRBEORBERRK—FHT X FH11AEED
TR MERD OHRELZ0%, REMED RFIHZIREBR 2,

RETNERICMEL7ZNER7 2 A—2QUT R b (BMRERZT XX kL. 2k
WEE., FREFER. VYA LRXFLETUI—F) ICLVB--ER

- SRS R EE:55%(2016 £ 6 ARFS)—76%(2016 £ 12 BiFS) X2ETH 39%
- PREFEEM:31.8 A (2EFH 29.1 &)

- =X LZRF D DY ORE 275 S(2EFH 24.1 &)
-BREORE 29.6 m(2EF 27.4 &)

2017TFE 3 BICEEL/-38 7 0—-13205 b, 11AHLPHERBZICKEY. 22 HBEHE
DEICKEL TWD,

In classes taught by junior high school English Fellows, scores on the Fukuoka
prefectural academic aptitude test held in January 2017 were 130% higher than
scores on the test held the previous November. The deviation is more than three
grades above the prefectural average.

Results from Fellows posted at Nara City elementary schools, measured by the QU
test (assessment of classroom groups and questionnaire on degree of satisfaction
with the class, motivation for school life, and social skills):
- Class satisfaction: 55% (as of June, 2016)—76% (as of December 2016)
X National average: 39%
- School life motivation: 31.8 points (National average: 29.1 points)
- Social skills: on a relevant scale of 27.5 points (National average: 24.1 points)
- Thoughtfulness: 29.6 points (National average: 27.4 points)

Out of the 13 Fellows who graduated from the third period of the program in March
2017, 11 will remain in the educational field and the other 2 are also pursuing
education-related work.

Initiatives related to future social impact evaluation

2017TEE LY 720 —DHMERTERBEDOLTILZRNA =007 7 — b & BEBEOTH
HoHERZ— bk, NEETIZhyper-QU (RIRHEERE & EREFERRE) 205,
PEROEERETIE, MBOT7 7 — M aERLREEICHT 2 ENCERE = SIEMNIC
BEST S,

Beginning in 2017, a survey to gauge the change in students at schools where
Fellows are posted will begin, based on cooperation with local governments. Will
measure hyper-QU (scale of class satisfaction and motivation for school life) at
elementary schools, and create an original survey for English education at junior
high schools to comprehensively measure students' motivation for English study and
level of comprehension.
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ASsMamaine
S 1

#t51t AsMama & 2009 &FICAIZEL, YU 2SR D5 & B L 7= AL Y,

BCOMBZIL LD E T 2BBRRICTIFT HIFRFTOHZ I Y |
BTz T7OER] CRYBATOET, 4 an

VICHBEL, BRI - a VIEEZEDOD RER PR % sMama

RE - M TE COBMER [ xvAR—%—] » 500 BELESY | XL

WEBSZELC T OS2 = T4%ﬂﬁbfmi¢ J I AsMama D& S Raex

EITBZ LT, ?ﬁ’(ﬂlﬂ@iﬂi@m_db ER RS EEESDEK, Hhi — D

Bk & L S R RERRE BiE D

—_——

AsMama, Inc. was founded in 2009 and works toward finding solutions for problems, startingizals,

with the problem of child-raising, with the initiatives to “Build a Place for Local Networking'i
which is now held up to 1000 times per year and “Spread Child-Raising Sharing,” making use
of physical locations for eommunity-building and IT. There are more than 500

aAsMama-certified “Mother-Supporters” who share AsMama'’s mission and vision and take
courses in childcare and communication, wanting to make use of their experience and time
to provide care for local children in communities around the country. AsMama buildsilocal
communities by holding networking events in each area and through public relatiolis. By
supporting AsMama'’s further business expansion, JVPF aims to find solutions fori8ocial
problems such as women beecoming isolated while they are raising children, loss of poténtial
employment opportunitié‘s, and the restoration of diIu_tqc{ local communities.

A !'"’ '

¥,

XEANAR Support

> IEFEHAM  Scheduled period of support

34 (2015498~ 20184%8 A)
3 years (September 2015 - August 2018)

YIEE%E - F& Amount and method of support
3F5M

30million yen

September, 2015 and another of 15.0 million yen in April, 2017.)

FHESFE Primary use of funds

A&, lREEBE, X7 LEAXE

Personnel, sales management and system development expenses

(ErifattfBEIC L B E, 2015 F£9BIC15 BAM, 2017 F 4 BIC 15 B AMOEREER5 &%

(Investment through convertible bonds. Underwriting of 15.0 million yen in convertible bonds in

iEDIT—J/ Goal of Support

(1) IR D 7= & DifE = I K U5 = A6 D55

COO RUEMMDY X —2 ¥ —zEA L, HBNCESRERGHIROLF— 7 1 DEE
(2) BEILAD-HD LD REB DI E

ISR B DA L H- B CHB A8 1 =7  AlEBEDHEL ’
(3) #HEMA 2287 b DEIE(E EFAE

b e Bk 1 L SIEE M DY . .

R
‘r\ ! ' (1) Construction of management systems and operational systems for project ex
Hire a COO and division managers, and construct an operational system and repotting line forthe organization
(2) Construction of a business platform for project expansion »
n jon of ¢ ity networking project and establishment of new community creation project )
(3) VISU tion a mMunication of impacts on society E

Incréase in nu of registered persons and supported people

. |
. ‘11/ %

JVPFHh DXk Comment from JVPF

FEFEIZ, BABRBEEZFOHEEFLICHZ, EBOLEEVICEFLI-EFLRY F L1
FECERLICHICHITEZ 2 LUEDEREN, MO 758 LTCEFTEITEELALDLE
BoTWET, @Eﬁﬁmu—& Ty 7oL LEBAEBRIEL, FREODH DIGEEEE

WUL?%&HH . HHoEEMTh IO YY Y R—2 —DJERIC L > THBYDOEEA
&LLTV<$7 YEEKITTWEET,

Last year, we welcomed new employees from various backgrounds, and it was a year in
which we laid the foundations of the organization. The company's role in people being
able to help one another with a focus on child-rearing is becoming more and more

important as a local infrastructure. We will continue our support, improving the strength SIP / BREESE
of the organization under the leadership of CEO Koda and building a sustainable revenue Tomoya Shiraishi, CEO,
base while at the same time making a mutual assistance structure widespread via the Social Investment Partners

company's characteristic feature as a supporter of local mothers.
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KPI of Social Impact
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B8 %K zE (FM)

Number of staff Revenue (1,000yen)

RBEHDLHY EFRE

Expansion and intensification of beneficiaries

2015 2016 2015 2016

REEHFEK IIYR—Z -8
Cumulative number of registered users Number of "mother supporters”

2015 2016 2015 2016

REWRZEEY <y F v IRIHE

Cumulative number of supported people Matching rate

EFIAERIF 7 Tr— b

The First-Time User Survey

Ql: FE Tz 72 X-FIALI-VLWEREBWETH?

Do you think you'd like to use Child-Raising Sharing again?

No:3% | EBbHLTHEL 6%
No : 3% | Neutral : 6%

YES %

FETCYzT7HREELUE (NE—2—Y) N7 V57—

From a questionnaire for the most frequent users of Child-Raising Sharing

Q2: [¥BTYx7] TOXEERITZZ L&Y,
EEFOEREEHY X LED?

Have you seen a change in your life after receiving support through "Child-Raising Sharing"?

%% - ABHEILED
tEDRKEZEERTE

| was able to secure more work hours
such as overtime or holiday work

s - BRI TET:
:5313;0
%

M - T E
| was able to study or
KIFKA DT ORI’ IFT

| was able to get a job/change jobs
do self-development
My spouse and | had private time together

a4 7.
10,

BuwY - 28k - KAERS
HEBRORMAE T

| had my own time for shopping,
beauty salons, meeting friends, etc.

22.
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NPONTE DS O TN IO N PR £ COREREZT L IEZ DRV DOHEFEDL %
R R e = T C C A L C L IEDHEZ > 2 |%EE L. — AV & ) OFGEEL
EINRIE S D BN SRS R E s AL fcd — R — XA FD<w Y —< VEEZT->TW
RO AN D SR FIECNEE DT " 5 &4, &, HHXZB L CIREOXIEETLE T JVPF
ENPO FEEDA IS EDE 5B LT EIMAZXIET HE L T RERELFOFLHNZ DT
HEMARBECEIHAROERZBEL £, !

g J—JL Goal of Su
, PPOk
| >

WARDIDD LY AEBOHEEE
RBEX/ VNV OERLEEL 2V FLT S HER% LK,
3) HEMA > /87 b DREIRL & FfE
NPO Hattatsu-Wanpaku-Kai runs t @nguage School KOKKO " a juvenile MEBAEFEDESE - F— L _— 21t

developmental disabilities support p C difenfromrages one and a half up to just
(1) Construction of operating a

Mdisabilities, or who are suspect-

Building a management sy:

ietyofmethods and is tailored resources for managen

op the childrers strong points, (2) Construction of

Gathering a
milies through consultation. By

(©)

supporting NPO Hattatsu-Wanpaku-Kai’s furtﬁ S§S'expansion, JVPF aims to achieve a
society where children with developmen@s‘a

€s can show their true potential.

ZIEANA Support JVPFho®Da X Comment from JVPF

= = = . 2016 Elt, VEYDEY DEMICADELEEE NS Iy ave, HANA VAT FEX
ZIEFEHIME Scheduled period of support DI s A, E5NRTYRF 5. ES BB ST MEAE LTy T4 L5 & —

AL IEBROHLEBREAZEAL., BELKEMRL 7075 LBEHAERL £
34 (20163 8 ~2019&E3 A7) L7zo 2017 £E1E, RIEHBRT—ILT 7 b ~ORYEHSEEFETT, FHEA-bOEMZ

EH L, KEZEID, DAIEKED 2017 F2ELAICLTWET,
3 years (March 2016 — March 2019)
In 2016, everyone dealt with the challenge of how to balance a mission of rehabilitation that
fits each individual child's personality and initiatives to maximize social impact.

Dy 2

v > Decision-making with an on-site feel was introduced through director consultation, and an
SETE%%E ° qalf Amount and method of SUppOI’t optimum classroom organization and program schedule were attained. We will push forward SIP / s
with efforts aimed at a full-fledged scale-out in 2017. I'm looking forward to Wanpaku-Kai's Daisuke Takatsuki, Director,
3FAE (BIAS) 2017, making the best use of what makes each child unique and shaping the future. Social Investment Partners

30 million yen (grant)

F4HESLFEE  Primary use of funds
A, S 27 LB

Personnel and system expenses

25 26
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Q@)%%ﬂ 1 HEA /87 FDKPI

KPI of Social Impact

- SRER ORI

Establish organization and business base

21 35
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2015 2016 A16,500
53=E~ vz (FH)
Number of staff Revenue (1,000yen)

MKYEEAIZ6ARETT A, BRREZRT Z LT,
FEEONEHLE LT,
* The corporation settles its accounts in June, but

the revenue for the fiscal year was produced by
adding monthly balance sheets.

RHEDLHY EFE

Expansion and intensification of beneficiaries

1,422

1,400
1,300
1,200
1,100
1,000
900
800
700
600
500
400
300
200
100

2015 2016

REFT - DR FFEK

Numbers of Schools

2015 2016

M &= | Directly managed
M @ | Vvisited WM 29T 1> 5 | consulted 5

WRBEHK

Numbers of children

2015 2016

AVHIT 4 v TREE (FRREHIERED

Consulting provided (number of facilities opened)

BEICHAT S REEDHEE

Parent/guardian's level
of satisfaction with rehabilitation

2016 BEEZzEL TFHORRY DD D

2015 9 5 Do you see progress in the child attending rehabilitation?
9 1 0 9 9 (o)
% %

%

(IZ2585] &£ [$»Z3585] oi:ih)
total of "Agree" and "Somewhat Agree"

A2y 7HFETCORAZEVWVTCNTIE-ET S

| felt relieved because staff listened to my concerns about child-raising.

Yes:98%

(TZ2585]1 & [®»®»Z585) o0&
total of "Agree" and "Somewhat Agree"

BEPEXTOHE,
REGEDEBTOMRICHEL TV

| feel satisfied with the results of rehabilitation such as body and
fingertip movements and sensitivity.

Yes:92%

(lTeTtvmel & [Hel oash)
total of "Very Satisfied" and "Satisfied"

WOH. ANEDEERLEED
A2 —avVDEBOHRIC
WRELTWS

| am satisfied with the results of rehabilitation for
communication such as the way the child plays or the
feeling of psychological distance from others.

Yes:86%

(TeTvmel & THRl ofash)
total of "Very Satisfied" and "Satisfied"

Yes: 87 0 REEOPYMY THEHREBL TS

| can feel a particular effect on the child's interactions with family.

Yes:76%

SHLOYYER,
EB~ORSRL EERETO
FEOMBICHELTLS

| am satisfied with the results of
rehabilitation with an emotional aspect,
such as a change in mood or motivation for activities.

(Trecvimel & IHRl ofash
total of "Very Satisfied" and "Satisfied"

28
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AR/ NR— b F—-HD
XIENB&E

From Pro bono Partners -support and voice-

JVPFDiE A B ig,
ERO7O07zyaFNcLdNEENVXF VU TIE,

JVPF’s strong foundation,
Precise, hands-on support from professionals in various fields.

WPFIE3ttD 7R/ /= b F = RRELZEED = —XITh>7-7 A7y yaFiy—EX
FRELTVWET, BEREE—FROBREZENEHLIZ 2L TLY TEN - RO TIED
alREICAR Y £9,

JVPF cooperates with pro bono partners from 3 companies to provide professional services that match grant
recipients’ needs. Combining funding with top-notch management support makes more comprehensive and
effective support possible.

PR/AZaz=4y—vavon7nol
Ry IR« JA—NIT NV

JWWPFIZ& B DAIEKEZEOT—
FELAD-HDREERH DOREE & AMEB

PR/Communications Pros!
VOX Global Japan

RUB DR :
FEDAFCEDEY 3 U AfifEZ S > & 5 F {HOFURZ TAMEBICEITF/-L |

JVPF's support goal for Hattatsu-Wanpaku-Kai :
Creating a management structure and recruiting personnel in order to expand the business.

Issues at hand :
We want to link personnel recruitment to better conveying Hattatsu-Wanpaku-Kai's vision
and values to the world!

[EEHEICH LR BEREEICKRITI T, BROWMIBDLEERNICED,
Qa4 —Yay - d—LeR—=7y FOBEEL. AfE0@0NEWL - B iz
HEMBXIRICAIFETA vy -V LTHEBEL, BICEEFNEI YTV YD
FELIEBEITWE L7, |

RyYRT A= SNy iR &t
Vil 77 B & S

Vox Global Japan K.K.
Account Manager

H#+ #a

Yusuke lzuchi

"In the run-up to effective communication of information based on business strat-
egy, we focused on the inventory of information, defined the communication goals
and targets, restructured the organization's powerful aspirations and initiatives as
a message along social context lines, and furthermore, we assisted with the
production of concrete content.”

FXRHUMRTE - PTXEO7 Q!

RAV&HV7

N —

Business Strategy/Enforcement Support Pros!
Bain & Company Japan, Inc.

JWWPFICkB7 72—V —1LEXEOIT—N
B gER 7 7R —R Y —ILBEETIVLDREILE RT—ILT 7T b

BUBDORAE :

IR FEIREHE’ RO Y 1A, 2ERMAZ RIBEACHEKEZRYVBELW!

JVPF's support goal for After School :
Establishing a sustainable After School management model and scale-out.

Issues at hand :

As we approach the end of the previous mid-term management plan, we want to rework the
strategy focused on nation-wide expansion!

\‘.
RAYV < FPUR cAVNZ— - Doy
TER—Tr—

Bain & Company Japan
Manager

milll HEER

Masatoshi Ichikawa

B URI=

[BEONHBUBL BIZEAXBIEA. 77X —RA7—LERYEBBEOLLERKE
ATCAY Yy I7ETILZRELANOCEAEANBERT [BEOT7T 72—V —I] %538
ttLELF. ZOLET, BB, FRL—T 3>, B, BEOIADDFEDHERE %
HEXELE L |

"Focusing on the current position and targets, while revising the logic model based
on changes in After School's external environment, we verbalized the "ideal After
School" that the organization is aiming for. In addition, we assisted with planning for
the four pillars of strategy, operation, organization and finances."

~

x2Avb07Al
U7 F—FF¥ > R EFRSBIER

Legal/Risk Management Pros!
Clifford Chance LLP

JVPFIZ &k 3AsMamaxXiE I — Il :
FEMLADE-HDEBAIABEBEERHBENLER—F T4 > DEE

RiBORE :
BENANITHE-S>TRR Yy 7HMEZ 720, DA WEBRECHESD Y RV EBEHIEEICAR > TN D -

JVPF's support goal for AsMama :
creating a systematic mangement system and reporting relationships in order to expand the business.

Issues at hand :

With the business expansion, the number of staff has increased, so detailed decision-making and
on-site risk management is becoming difficult.

29 7= FF v REREBFR
FEt

Clifford Chance Law Office
Lawyer

IR B
Yusuke Kobayashi

A€ ZBL Y R EROERCELIRMGL E 2RO L. XEERE - HEHRE -
BANBRIRE - 774N =KUY —FOHAREZERAE L7 |

"Through meetings, we identified the essential risk management points and ranked
them by priority, and in addition, we laid out in-house rules for document manage-
ment, organizational regulations, protection of personal information and the privacy
policy."
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BHAEIODE

From Donors

StepStone Group
RE=SVT - TFaLIR—
Managing Director

B T

Yukie Tanaka

TI—LF2Y Yy sR-
Ty b 2RI AY MERRH
Goldman Sachs

Asset Management Co.,Ltd
RERMFRER

President
& B
Shigeki Kiritani

WEDRTHIETEZZALBIE, BHDI L TR —MT, FHb

PEHEDEY DFHE. BEADZ L IChrBrhrRHAIEY FEA, B> TL
DANEFXRDIEICREREVZRELSE, CABRELVYRIRI LA Z D TR
KBE>TVWBESICHREL XY, JVPF R ZDRELDEHRDFSH L. HoF
ICTFEET 2L RBBEA M ESRERDATRYS T4 TTLEI ) DHBH DI
BzBZEICEY REY—EXTRREAN-—LENAEVWZ L DREZERT
350DTY, JVPF OFHICLY . Fii=b—A—ADEFNZED Y. HEICF

B BREb oIz LhoERMYBLLEITET,

Living in a big city, people who are struggling to get by have their hands full
with their own problems, so they aren't able to pay attention to others
around them, such as children or people who are vulnerable. It also seems
like the feeling of honest joy that comes from supporting someone in
trouble is no longer something that we can take for granted. The activities
of JVPF and the organizations they invest in take various problems that
exist in the world and through the power of social entrepreneurs, change
it into something positive and diverse. By doing so, they can resolve many
issues which public services are unable to cover. | sincerely hope that
through the work that JVPF does, our consciousness will change, person by
person, and that society will receive a breath of fresh air.

N E0ES GEFMRABBEEEREL. BRLESEWSIXH=ZX L%
-IJ_— WX T27HICSEIERITERASNTEX L7, NPO DIFZEIEILT
LbZoEdbVRAFEHA, ERLABLTTRELAMRRTELRVI LD
HYET, T JVPF HEFFGTRELIXAAZXL% NPO ICHFIAL &£
DETHRBUICHRLE L, XBENRELG1HABRD LUVRCKELL
AR P EHRITRETES LI ICBHY LTLET,

A commercial institution such as a corporation continues its operations and
is engineered in various ways to establish a mechanism for growth. This is
not necessarily the case for an NPO. It's also true that good intentions and
enthusiasm alone cannot solve things. JVPF's concept of taking
mechanisms developed by commercial businesses and having NPOs utilize

them as well is something that resonates with me. | hope that the

organizations which become support recipients can provide society with
longer and more stable impact.

Y-GS —Y— TIT -
N7 497 - PR

CVC Asia Pacific (Japan)
Kabushiki Kaisha

REA=YVIT FaLIa—

Managi

=i

Daisuke Takatsuki

ng Director

K&

*:I: KMEEEDRR/ INTERBERETCHAEDES, RVYFr—T 4
ZYvVAEL—0OIYBEHRIC, KERAEEZERLCTVWET, BHDT 1
ZvvyRE—ld, FHE~NOXEAEAEHEL L TCESHLTVET, BEAN
1. JVPF OXEBEAAEOFTIE, FEDAILKESDEELE LT, JVPF &
DH@EEYR—FLTWET, JVPF OFEIH. —ATHZ L OFHEIC, &
WDEWBBZEIT2—B1c b2 L%, LOBLE>TLWET,

| sense huge potential in the venture philanthropy initiative, which
combines a social factor and business know-how in optimum form. Our
company's philanthropy activities place emphasis on support for children. |
myself serve on the Board of Directors for one of JVPF's support recipient
organizations, Hattatsu-Wanpaku-Kai, and work in cooperation with JVPF

to assist them. | hope that JVPF's activities will help to give as many

children as possible a better tomorrow.

%t_l"f-‘—_l-% 'l/g] % Donors list

BAST(FE : 294

Individual donors : 29 people

A R # : Haruyasu Asakura
TE R : Tamotsu Adachi
FEE 2 & : Ken Ito

WHE 82 # : Hiroyuki Uchida
B E—BF #k : Shinichiro Okumoto
Bl —% # : Kazunori Ozaki
mER JE— # : Junichi Kagaya

£l =T K : Ryo Kanayama

£F BHE # : Akihiko Kaneko

Mg Bk : Takashi Kobanawa
R FMEL #  : Kazushige Kobayashi
EH EfETF  # . Misako Sawada
Ll EF K : Masaru Shibata
B EHIE B Yukie Shimizu

HE %E# # : Tomoya Shiraishi
SH  KE§ £ : Daisuke Takatsuki
XY 77—k : Doug Miller
TKEFFESHITE : Yasuaki Tanaka,
HYER & Executor for the late Minoru Mizuno
Mk RB& # : Yoshitaka Tabuchi
Yz RFRLY

K wL4s—> # : Tsendsuren Dulguun
= B &% : Hiroshi Nonomiya
BmR B &% : Makoto Fukuhara
BR W= # : MakiFujiwara

=B # k% : Toru Mio

=#H R #% : Maki Mitsui

ftbd : Four others

HEANEFME ¢ 104

Corporate donors : 10 companies

SN e I S
|—NET CORP.

Wb 7ty bxxP X M &
Ichigo Asset Management, Ltd.

d—=ILR=Y Yy IR - Ty b x4 MRS
Goldman Sachs Asset Management Co.,Ltd.

vV x v FERARH

So-net Corporation

MEXEHRRyEFR—ILT AV IR
Benesse Holdings, Inc.

v NLkett
RINGBELL Co.,Ltd

CVC Foundation
NPT-UK

24 : Two others
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FHREH A D72 DIZT HEDTIERL,
BENWR-TVBENSTELDTHR W,
ZFIAMTHIZEZE T,

HA LD IR S AEE 0D,
TNEEZBIL,
ZD7OIATIZBEE DD IH
FTNEERZE,

» j\ U k D T ° 72 BIRYF =745 yu—%arE T M,
¥ B CTHARMEE R TS

ZABF L VBEOHE N E ALz,

"

CEZABNTHLDROD
A Vlf—:/77° TaTT b,

N Aé
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JVPF The Culture

WPF XY=y 770077 LIZDNT
About the JVPF membership program

WPFIR B &% - FEZTHEREERRITTENTAIC2013FI12LH EIF. < DEAD ZHFHFIC
FTAONTEHLTEE L, S LURHERKZESBEFOAHBNEFEZLOH-WL, HBEDR
WEE S T-BAZBEH-LAEZEA > TWWELZ WL E WD BUWTIVPF the CultureZizb EIF 3 Z &
& LE L7z, JVPF the CulturelzBAR Y F vy — - 74 5>V A —EEHFET ZEARBITOET
AVN=y T - TFATITLTT, T RvFr—- 747>/ 0E—, HEWA /80 MRE
BE, FA—=NVZEAHDNET 2 [H&] OMEICOVWT—RHICEZTWEEFEAN ? XA /N~
MNEFHEBEL TEERMICHBICTOVWTEZ, (THEEITADII L1714 T,

Started in 2013, JVPF uses new methods to utilize donated funds in order to resolve social issues,
and has carried out its activities through the donations of many individuals. JVPF the Culture was
recently launched in order to expand our activities to bring in the young people who will lead the next
generation, and to create a new culture and connect individuals who share the same beliefs. JVPF
the Culture is a JVPF-sponsored donation membership program for individuals. Will you join us to
think about the value of the "money" - donations, venture philanthropy, social impact investments,
and so on - that accelerates global change? This community is for members who, through their
donations, take initiative to think and act on social issues.

} ‘YJ 2
I Culture

;EEjJ W %_\1 Activity

WX L&Y HI 7 D1T TATaTaHEBL, HICEZXD HENMEZEAET A/ X—
TR IRER 1¢Fﬁt®u”jAL\ X— L, PR
Starting point for taking action to  Meeting colleagues to share ideas  Opportunities to engage with and

create a new culture and put heads together with learn from innovators who gener-
ate social value

AV /N—MDFE  Member's voice

SOHEDHELE [R] #2525NbDE LTTIRAL, ZNDODERICEE
FHICEb> TWEW -y ZARIEEZEZ TV EZITHEST=DA The
CultureT L7z, FIHHROHELRERD AL D LRFEEZITHRHA S, BHDIR
WH2ERE BEZE-> THREDRBER. RIERKOEEEI-BEBZ &I
FAMICED o TWITE, ZARBZ W W TETHRHH L TLET,

Instead of seeing the negatives or "nots" of society today as a given thing, |
want to be actively involved in resolving them... When | thought this, what | had
PN encountered was "The Culture." I'm very grateful to be in the position | am,
nE# IE— being able to use my own limited time and money to find solutions for social
Junichi Kagaya issues while being inspired by social entrepreneurs of the same generation,
and to be proactively involved with shaping tomorrow’s society.

BERRBHE
Works in the educational services

A ZHRRICARZEICIIARITIEABREICR > TWEDEAS | ZARMEL R
WREIRDMEDSIID E > HFTF, FHERAHI BV NI DERES LLWHAZE,
FHERICEI Y ROWETRIFHOTWE LWL, [/SNEHRABRDZEEDHIZ

b& o EREFFMHLTRATLL] > TRICERDANRKELVLWEEESTHET,

"What will Japan be like when my daughter turns twenty?" It was this non-altruis-
tic thought which led me to join. | want to take this wonderful Japan which our
parents’ generation shaped for us and pass it on to our children’s generation in SRBIRET
even better form. | hope the day will come when | can tell my daughter, "Dad's works in

_ : the financial business
donating a little money so that everyone can be happy. w53
1

Taku Hiranuma

HENEZEXOTEZB L THESREOEEZ BI5 T IVPFOESICHERL TWE
T, BENY Z— 2 TIEEBLSHERA /37 FZEBRTIEMEWS [RE]
IC& > THEEDADPVEMT I &L, MEHDEEDFEWAEEEZ, JVPF
the CultureicZiL TWE T, FFE2BRFEE L TEITFEZE T, RFkEXZ
R EOHKD LY %L @m\am & L CERERRICEY A Bt EE
HLTWEWEBWET,

| identify with JVPF's mission and the goal of addressing social issues by
supporting socially-oriented businesses. I'm a part of JVPF the Culture because

SRR | believe that it is valuable to invest into community in a form of donation for the
works in sake of social impact, rather than financial returns. By offering a broader choice
the financial business of utilizing money as a donation, | would like to contribute to realize the society
BER W= which our generation take an active part and fulfill their lives.

Maki Fujiwara

BHIAAICET Z1EWIET T H S For more details, please visit below (Japanese only)

https://kifu.www.nippon-foundation.or.jp/jvpfcltr/index.html
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For those who consider donating JVPFIC#t B %
WPFANDEEREZPEOFENARRANDTREICITFERACEI L,

IVPFADZH(HE. BAMERICRBSNES~OFHELB10, ) | ©00
BHIEOH L IIAEHR  EARGERF LOBEEEZZITS I LFHEKET, = ﬁﬂﬂﬂ v

\:::§§§ ] O
WPELGEREDOHL M OETANY LIEERRF. EETEAHENA VI 2RBTH-HDDKRETT, B WPF7 =% 7 N—T~D8M @OAMBER @O/ = 3>
BAKRICKZZHM —EHM 7 LS A b, A= b2 A BTAHEBIAN, 7% 7 7M—F Ay Rk L bic, RASHE - BE, B

RE, REXIE, T2V V) FFERBEOLTOTALRICEb>TEL Z P HERETS,

[FeaEERR] A [FASIERR] OWIThHBMEAXZFNEOHTLNERL. FNEERERITL LN TEET,
L DGR, [FERER] @RS NAD, FEELRERE Y b 0u <l £7,

@ HEEIERRDOFTE O FIISERDOEE

D—X NN —=SMn XYy b

(BHEAFE — 2,000) x 40% = FHEERE (BHEAE — 2,000M) x FHERE = BHSERE O NMHER HEORFLERELENT 5 &5 0EHREBRORM
KB REHEL EMFBLEOI0%D RERIRYET, KB SEHE, EMPIERBOI0%P REBIBYET, HENCEBRZBERM T LLHIC. BEDRFLPHET 20E~OBELHYEZRNYVERET
HBMSEBRBA FSRBO2%NREE R ET, HABRE L FHOABREICL>TREYET, B R NIBA BT A — a YDA A D

FASMEICOVWTR ERFOR—LR=JICTIBRILLE W,

EARICKBTHM @(/x—>a> HAOMSHE EEE. 3Ty bAY FOBE FLUSESRERNORN
V HEEERCY—EZADA v Far—Y 3> BERGA - Y—-EX0HRE
AERICHTIFAER. —ROFAELEFNART UTOEEEREL L THEEEATIIELNTEET, 5 FHGP=y FHHOME. ThOoOMBICBITEHEALY R7ICHT 2EBROFEL

BEEAREH= (EXEFDEHE x 0.375% + FTSEH x 6.25%) + 2
KREBIE, ZOEAOAKDHBOSH Lo TREYET,

FHEE2BELICEATAICH BEREZEICTMNSELLHL. FHSOPMELBNGL. £-BERMEAIRRGTEEA
THHIIELDIAEZ TRHIZI L, KL EBEC ORBE, BELECIRBEE L,

Collaboration with corporations

Donations to JVPF will be treated
as donations to a fund established
by the Nippon Foundation.

JVPF’s support to corporations

Please consider the opportunity to fund JVPF as an investment for the future growth of your organization.

Funding + Participating in the JVPF Working Group = @ Human resource development

Donations are therefore eligible for personal income tax and corporate tax incentives. @ Innovation
Donations from individuals Staff members may participate on a full-time or part-time basisfor a designated period, and will work with the Working
Group in the entire investment process, including project identification and selection, strategic planning, management
@ Calculation of tax credit support, and monitoring.
(Total donations — 2000 yen) x 40% = Total tax credit
* Total amount of donations is limited to 40% of annual income . . . . . .
* Amount of tax credit is limited to 25% of tax due prior to deduction of credit. Benefits of pa rtici patl ng in the Worki ng Grou p

@ Calculation of tax deduction @ Human resource development

(Total donations — 2000 yen) = Total tax deduction * Total amount of donations is limited to 40% of annual income - Diverse and innovative opportunities for improving employees' skills.
. . + A chance to re-establish a corporate philosophy and instill employees with confidence and pride in their own skills
Donations from corporations and organizations.

Donations to JVPF can be included in expenses separately from other donations. The amount is limited as follows. - Great opportunity for cross-sector and cross-position communication.

Limit = (amount of capital x 0.375% +income x 6.25%) + 2 *Limit varies depending on the corporation’s capital and income.

@ Innovation
To include contributions in expenses, please list the amount of donations on the tax return form, and submit a full description

and receipts for the donations, along with a certificate verifying that the Nippon Foundation is a public interest incorporatedfoundation. - Enhance creativity, productivity and commitment, and create entrepreneurial minds and innovative thinking.

- Incubate new products and services, and update existing products and services.
Please contact your local branch office of the National Tax Agency or a tax accountant for further information. - Pioneer new and / or niche markets, and develop an understanding of those markets’ opportunities and risks.
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2016 £5 A 13 H

2 O 1 6 _'EF; }_g O) 5% Ej.] |j(_| ’Vé_\'“ 2016 Activities

[oEF

FRINERAFRIEERARY FDT T [RF93aT7oT7 ] &

Ej- %J% :{k 5R Financial position

IV A | Revenue

BH{I:[ | Unit:yen

2016 F£5 A 24 H AVPN Conference 2016 Z1&
2016 £5 B 26 H PwC Sustainability Seminar Z12 2013 2014 2015 2016
2016 £6 A 14 H Social Impact Day 2016 &8
2016 &£ 6 B 22-23 H AVCJ - 17th Annual Private Equity & Venture Forum
2016 £6 A 29 H 2015 &£ JVPF R &bk FHEDOZIFAN
2016 £ 7 A 26 B JVPF Working group Donations Reserved 57,538,000 18,076,000 40,825,000 20,830,300
2016 £ 7 29 H G8 MM /30 MEEB R RV 74— AERBREZERE/\BEE
2016 £8 A5 H HENA 2 /0 bHEA =T F 78 1 e ss
2016 £8 A 25 H Teach For Japan BEEHXEHE
2016 £9 A 12 H HEWA /0 NHEA =2 7 F 78 2 Alekas
2016 %£9 A 23 H Teach For Japan BERHKSHE B ASD Iy kA
2016 £9 A 29 H BARMEAY —>vIbA/R—2 3> T7+—7F 4 2016 Zi8 CommEr?ena;Erfmbthe Nip;o}\n Fou:dation 57,538,000 18,076,000 40,825,000 20,830,300
2016 £ 10 B 6 B BOE BARYFr— - 745V OL—ESEEREZTES
2016 £10 B20 B  Teach For Japan BERHXREHE
Sk A
20165 LA 248 ge;cgé%fin;i?_ﬁﬁffjiu P T &3t | Total 115,076,000 36,152,000 81,650,000 41,660,600
2016 £12 A6 H JVPF Annual Gathering
2016 £ 12 B 14 H G8 MM /1y MEEX RV 7+—AENEZHEZEESFENERE
2016 #£12 B 23 H  Teach For Japan BERHKEHE
20171 A8 13 H F8E HARYFr— - 7470V OE—EEEEXEERES
2017€1H19H Teach For Japan BEHAESHE
201728 7H The JVPF Culture v 2474~ | Jeremy Nicholas KIC&k37—2 > a3y 7R .
2017 2RB23H  AsMama - 1R NPO 7 78— R U — L DIERTBE S H | Expenditures
Teach For Japan BEHEKXSHE 2013 2014 2015 2016
20173 814 H Teach For Japan 7z O —4t17&
2017438241 Teach For Japan BEEXSHE
SIPNDEBEFE (XELE~DREXE)
Outsourcing fees to SIP 10,000,000 10,000,000 10,800,000 )
(management support to recipients)
(Financing osats of WP
May 13, 2016 Speech at “Slush Asia,” the Asian edition of Europe’ s largest entrepreneur event
May 24, 2016 Speech at AVPN Conference 2016
May 26, 2016 Speech at PwC Sustainability Seminar -
June 14, 2016 Speech at Social Impact Day 2016 i?ﬁé&%ﬂ:‘. _ 20,000,000 7.000,000 25,000,000 0
June 22-23, 2016 AVCJ - 17th Annual Private Equity & Venture Forum SlLjpfant s el
June 29, 2016 JVPF Annual Report meeting for 2015 held (RRENPO Mot St | o o racvopmend | P En Sabat e o e Yo%)
July 26, 2016 JVPF Working Group S
July 29, 2016 G8 Social Impact Investment Task Force National Advisory Board 8th meeting A%t | Total 30,000,000 17,000,000 35,800,000 0
August 5, 2016 Social Impact Measurement Initiative 1st general meeting
August 25, 2016 Teach For Japan Board Consultation Session
September 12, 2016 Social Impact Measurement Initiative 2nd general meeting
September 23, 2016 Teach For Japan Board Consultation Session
September 29, 2016 Speech at The Nippon Foundation Social Innovation Forum 2016
October 6, 2016 JVPF Selection Committee 6th meeting
October 20, 2016 Teach For Japan Board Consultation Session 77V P§§_l=% | Fund balance
November 24, 2016  Teach For Japan Board Consultation Session
JVPF Selection Committee 7th meeting UK 2014 2015 2016
e JVPF Annual Gathering 55t | Total 85,076,000 104,228,000 150,078,000 191,738,600
December 14,2016  G8 Social Impact Investment Task Force National Advisory Board 9th meeting . ! / ! ! ! ! ! !

December 23, 2016
January 13, 2017
January 19, 2017
February 7, 2017
February 23, 2017

March 14, 2017
March 24, 2017

Teach For Japan Board Consultation Session

JVPF Selection Committee 8th meeting

Teach For Japan Board Consultation Session

The JVPF Culture Kick-Off Event held; workshop run by Jeremy Nicholas
AsMama and NPO After School Information Exchange Meeting

Teach For Japan Board Consultation Session

Teach For Japan Farewell Party for Fellows

Teach For Japan Board Consultation Session
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SIP/ BAME #1E&

About SIP / The Nippon Foundation

Organization

Social Investment Partners

Established

November 9, 2012

Corporate form

General incorporated association

Address

4/F, MG Meguro Ekimae, 2-15-19 Kamiosaki, Shinagawa-ku, Tokyo 141-0021, Japan

Business

SIP is engaged in the following activities,

with the aim of providing advice and financial support to diverse social purpose organizations.
Through these activities, we strive to help organizations maximize their social impact

and maintain business sustainability.

1. Support decision making in business strategy & planning

2. Provide a variety of business resources to support the implementation of plans
3. Establish financial systems and an effective organizational structure

4. Provide financial support through the Fund

5. Other activities necessary for the achievement of SIB’goals

Representative

Tomoya Shiraishi, CEO

Personnel
organization

9 Board members, 1 Auditor, 6 Advisers (as of April 1st, 2017)

URL

http://sipartners.org/

Organization

The Nippon Foundation

Established

October 1, 1962

Corporate form

Public interest incorporated foundation

Address The Nippon Zaidan Building, 1-2-2 Akasaka, Minato-ku Tokyo 107-8404, Japan
Business The Nippon Foundation promotes activities that enrich people’s lives in areas including
maritime safety, social welfare and education, and international contributions through
humanitarian aid and human resource development, using a portion of proceeds from
motorboat racing and donations from corporations and individuals.
<Grant programs>
- Activities related to "enhancing communities”, "in the cause of life”,
"a future for youth” and "enriching culture”
- Activities related to "our maritime future”
- Activities related to "forging global ties” and “toward human security”
<Other activities>
- Creating a fundraising culture
- CSR planning and promotion
Fundamental 28.8 billion yen (as of March 2017)
property

Representative

Yohei Sasakawa, Chairman

H & 4 —MBHBEEANY =S¥ AV RZAIAV /18— F—X
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EERNR HENFELZTIBRLABREARICHL TZOFEH LR ICERL.
I OEXEOHGEEZRIFCERLOIPME - BZTITLZBMNEL T UTOEEETTS
(1) BxEE-BXFEOREXIE
(2)EHEIZRITD 7= DA B R EERDORMH
(3) 8475 - WEBIE MRS D 2
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(5)Znfth, WEADENZERT 570 ICHEHREE
K&k & RKXEE BA &5
N33 HEIZ, BEE14. 7NN M ¥ —6% (2017F4818R%E)
URL http://sipartners.org/
H £ 4 N EEANBAREE
& AL 1962F1081H
BN RE N EEA
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URL http://www.nippon-foundation.or.jp

Personnel
organization

12 Board members, 6 Counselors, 114 employees (as of April 1st, 2017)

URL

http://www.nippon-foundation.or.jp
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