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What's Jvpf

Philanthropy

Business

Social Innovation

HEEMDNSZEZA LT T
N Fy—RELHRBREHORE

A paradigm shift in social contribution
A fusion of venture investment and social contribution

MR ZEHHTEIRANDEREEHENDELTEDH,
B3IV 2—DHBBICKIA/ XN=23VBREENET,

Innovation born from different sectors working together.

Investment in businesses that generate profit, combined with community service.

About Jvpf

Jvpflc DT

About Jvpf

HANY Fv—-T452vaE—E2 (Jvpf) FESRBEBEIRZBLCCHENBERZTOEBOMEREZ
PR HEHA VNIRRT BHBICRIENEERP OGN GV Fv— TS5 VOE—(VP)
BT BN ZELISRIBNGEREN.BEREITOZELINSANT R—INTOVIVDOZEL SHER
EBOBIENAEHNBEETDIEHREREFHO/NZZALTYT T,

Japan Venture Philanthropy Fund (Jvpf) is Japan’s first full-scale venture philanthropy fund, established to increase
the social impact of social purpose organizations by encouraging their growth through financial and managerial
support. From short-term support to long-term investment, from monetary support to networking support, from
supporting a project to strengthening an organization — our mission is to bring about a paradigm shift in charity
activities.

Japan
Venture

?;E ;E ) ﬁj_] Ejz Philanthropy

Fund

BRI CREKIREBMEL EZETD—X
ICSCTRACESRHBOFEERUET,
Choosing from combinations of funding methods

including grants, investments, and loans gives us the
flexibility to the needs of organizations.

BRDOTOY TV TR EL REEDERSE
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We support entire operation rather than individual project

projects. We not only support funding but also |7

take part in strategic planning to promote the )

development of organizations. (NPO%%@@%) RELE
3I~SEEBLE L REROTERTO. BE \l'

EWERRNA VNI IDOFE-E=2 VT %
EhE BN EHHTBENGEHREZERT S
CET AENGHRREDRREZELET,

Our support involves a medium-to long-term
timeframe of three to five years, during which we
evaluate and monitor the project’s progress and
social impact. By emphasizing concrete results now — 1year now — future
produced by the organization, we promote 3~5year
substantive solutions to social issues.
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Tomoya Shiraishi, CEO, Social Investment Partners

Yusuke Matsuda, CEO, Teach For Japan
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Nanako Kudo, Nippon Foundation

Kuniyasu Hiraiwa, Representative, After School

Kudo: Two years have passed since Jvpf was established,
and at the end of 2014 the decision to support Teach For
Japan (TFJ) was finalized. The due diligence process for
this decision took nine months, a long time. What is your
impression so far?

Matsuda: The due diligence process requires a lot of effort,
doesn't it? Through this process, we were able to fine-tune
our organizational capabilities and bring greater focus to
our basic vision. When we launched TFJ there was a sense
of urgency, and our staff was very tight-knit, but after two
or three years, as the number of issues requiring
immediate attention gradually increased, we no longer
had time to sit back and think about our long-term
direction. As a result, every year we would neglect
adjusting our organizational focus, and we were not able
to address many issues that we really needed to. Jvpf's
due diligence gave us a good opportunity to reset our
focus.

Shiraishi: We initially expected the process to take three to
six months, but it ended up taking roughly nine months.
The purpose of due diligence, however, is not simply to
make an inspection; we also reconfirm the enterprise’s
mission going forward and reconcile that with current
circumstances, and together come up with a business
strategy. | believe it was good that we spent time on due
diligence, because we mutually reconfirmed the
substance of our support and came up with answers
together.

Kudo: Yes, if you are just making an inspection it will not
take nine months - the side providing the support just
conducts a one-sided examination. At Jvpf, however, we
come up with goals in partnership with the support
recipient, and the prior inspection process already
involves joint business planning. This time also makes it
possible to understand each other and build a relationship
of trust.
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Matsuda: In fact, we were
expecting more one-way
management direction,
but during the due
diligence process,
Shiraishi-san and others
were constantly asking
us questions, and would
take the time to listen
closely to what we had
to say. They wouldn’t
press us for immediate
answers, and would
respect what we came up with. This was a very appropriate
way of coaching for people like us who are involved in
education.

Shiraishi: The answers are actually inside the people running
the enterprise, and our support brings out those answers.
The word “education” comes from the Latin word educe, to
“bring out.” That is why instead of examining an already
formulated business plan, we take a hands-on approach to
bring out the answers and create a business plan together. In
this sense, venture capital is the same as my full-time job in
private equity. The most important thing is to not let the
people running the business feel alone or isolated.

Matsuda: In fact, | have a regret from the due diligence
process. My initial approach to Jvpf was as a person
undergoing a traditional “grant inspection.” Even during the
due diligence process, | was afraid that we wouldn't receive
Jvpf's support if | talked about our weaknesses or
management issues, and | was unable to talk about our most
important issues. Now | realize that they share my concerns
and are looking for ways to resolve the same issues, and | am
able to discuss these issues openly.

Shiraishi: | have keen intuition, so | knew that! (Laughs)

Kudo: | believe one of Jvpf's unique features is that we take
responsibility and commit to the goals of the organizations
we support. Because we have a sense of being in the same
boat as the people we support, we are able to trust each
other and cooperate to an even greater degree. Because we
formulate the business plan together, we also feel
responsible for having failed if the venture does not achieve
its social impact.

Hiraiwa: My initial impression was the same at
Matsuda-san’s. Jvpf is a bit different from other
grant-making institutions, and when | found out that we
would be their first recipient, | was worried that it might be
some kind of scam! (Laughs) When we sat down to talk,
though, everyone was very professional, and my concerns
quickly vanished. It's not often that you have a chance to
take a step back from the pressing issues immediately in
front of you, and the time we spent on due diligence was
very valuable. And as a result, we received support from Jvpf
in fiscal 2014 and were able to expand our business to a
significant degree, and more quickly than we had initially
planned. We had planned to need three years to set up our
first public school program, but in this one year alone we
look ready to start three programs.

Kudo: In what way is Jvpf most unlike conventional grants?
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Hiraiwa: | would say the management support. Before
receiving Jvpf’s support, | always had things to worry about
as a manager. | had to handle everything myself, including
legal issues, advertising and public relations, and risk
management, but with no one to consult with | felt huge
pressure as our organization’s representative. With Jvpf's
support, it has been a great psychological relief to receive
across-the-board support for all aspects of our business from
pro bono partners who are specialists in their respective
fields.

Matsuda: | was concerned that, because the people at Jvpf
are specialists in management and building organizations
but not in education, they would not understand what we
are doing. In my previous experience, | have often felt that
when supporters give us management advice, it is not
consistent with our approach to education. With Jvpf,
however, they do not just look at management and
organization-building, they offer advice from our
perspective and take into account the actual issues we
face in classrooms and with boards of education as we
create strategies together, and that has been very helpful.
This is how JVPF differs
from conventional
support.

Kudo: Where do you see
TFJ and After School in
five years?

Matsuda: It is important
for TFJ to grow
organizationally in terms
of things like our
number of fellows and
number of programs,
but | believe the
changing image of
education in the world is
more important.
Through our activities, we want people to view being a
teacher or educator as an appealing profession. The
Internet has made it possible to engage in high-quality
studies at home, and it is no longer just schoolteachers
who instill knowledge in children. The value of classroom
education needs to shift from the traditional emphasis on
what is input to a focus on what is produced. This means
that it is important to change what we look for in
teachers. By producing these types of role models, we
hope to promote the further spread of a next generation
of education.

Hiraiwa: Five years from now will be 2020, the year of the
Tokyo Olympics. | hope that students will teach visitors
from overseas about Japanese culture and Japan’s
qualities. In addition, 2020 is also the year the university
admissions system will change. | expect the quality of
education to become more important as standardized
exams become tests of achievement and place more
emphasis on children’s ability to think.

Shiraishi: What Hiraiwa-san and Matsuda-san have in
common is that both are trying to build child-focused
bridges between schools and society.
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Hiraiwa: | believe that we share with TFJ a desire to have
more people from different backgrounds become
teachers. We want children to interact more with adults
beyond the parents and teachers they are with all the
time, and for adults to volunteer because they are doing it
for children.

Matsuda: In Japan in the past children were raised by
society — terakoya (private elementary schools during the
Edo period) are a good example. Today, however,
education by the community has become education by
schools alone, and classroom education has become
closed-minded, with society having imposed the
education of children entirely on teachers. This isolated
classroom education has made children become
withdrawn. Our role is to be a bridge between the desires
of society and the desires of educators.

Kudo: NGOs have major potential to function as this type
of bridge, and going forward people will be looking for
the nonprofit sector as a whole to grow and develop
qualitatively.

Hiraiwa: | believe NGOs can play a groundbreaking role in
eliciting interest from potential volunteers in local
communities. This is a niche that the government and
for-profit companies cannot fill.

Matsuda: At the same time, | believe that people’s image
of NGOs needs to change. NGOs and donations are often
treated with suspicion in Japan. NGOs have some
responsibility themselves too; there is still not enough
transparency or organizational strength. For people to
continuously donate, the

recipient needs to clearly

and fully explain how the

donations are used, and

organizational strength is

also important so that the

entity itself will survive.

There needs to be an

NGO structure that

society can trust.

Shiraishi: This is exactly

why we started Jvpf.

Going forward, | see it becoming important for NGOs to
cooperate and work together to resolve issues at the
sector level. There might even be cases in the future
where an M&A type of approach could be the best way to
combine organizations’ respective strengths to maximize
their social impact.

Kudo: From the Nippon Foundation’s perspective, the fact
that specialists in investment and business incubation like
SIP are becoming fully involved in this sector is a major
change in and of itself. Having top-tier professionals
commit to participating as pro bono partners to help
resolve these issues is also a groundbreaking
development, and going forward we hope to see Jvpf
itself evolve so that the entire sector will grow. We look
forward to continuing to work with both After School and
TFJ as models for this trend.

All: Thank you.
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Jvpf's Activities to Date and Near-Term Plans

R E RS

Begin making investments and loans
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Finalize two new support recipients

= Sh e
%1 ?i%?&lﬂi After School starts first program
in public school in April 2015

After School’s goal of public school program achieved

7oA IR U S SV FEL

BERENPOT T 2—R U=V
BADNER CHRREBHE %!

First support recipient finalized in

December 2013 (After School)

Revolutionizing after-school hours at Japan’s

elementary schools!
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Japan Venture Philanthropy
Fund established in March 2013
Launch of Japan’s first full-fledged
venture philanthropy fund to support
social enterprises!
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Annual Gathering held in
December 2013

Aproximately 70 people attended

one year ahead of initial plan

B

AfET
B

AfET
SIS

WA F9s

A

Gt EW I NI MEE
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Participated in G8 Social Impact

Investment Task Force meeting
in Paris in April 2014

Reported on social impact investment
in Japan, and presented update on Jvpf

AVPNAY 77V ANEN,
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Participated in AVPN Conference
in May 2014

Introduced Jvpf at conference that
brings together persons involved in
venture philanthropy in Asia to
exchange information and network

G8HtEM I NI MEE
IVRIILNEIE

BRICB 284>\ MG
BORFELTIvpfELBN
Appeared at G8 Social Impact
Investment Symposium in Tokyo
in September 2014

Jvpfintroduced as example of social
impact investment in Japan

A
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Charity Dinner held in

December 2014

Approximately 00 people attended,

raised ¥1,076,000 from ticket sales and
raffle, entire amount donated to Jvpf

B2EZBARE

Teach For Japan
HERBICEEZRIT!

Second support recipient finalized

in December 2014 (Teach For Japan)
Bringing innovation to schools and classrooms!

10




P11-12 | Jvpf ANNUAL REPORT 2014 A3

HFETRBIvpf

e |
151,228,00

REEH

Number of beneficiaries

52,372

2(BIMDNAE | Numbers of aggregate participants)

¥ TEMABECORRENPOT 72— R —IVRBEH (T T7E2—R—IVTOT7 S5 L Z2RIT5FELDE)
%2 2014F38 KRB =

%1 Number of children attending After School programs
%2 As of March 2014
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Time dedicated to Jvpf by pro bono partners
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hours (aggregate)

B

In other words,  About 82 hours per month

About 21 hours per week

About 4 hours per day

Pro bono partners contributed their time to

support the grant recipients o) %

TaR/ELTHALTIN T ADE
AN bN\DEIEEIRL
Number of times Jvpf members
spoke at events E
®)

Number of pro bono partners supporting Jvpf
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1 Number of donors ;ﬁA Y %

SRS

Number of grant recipients
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Jvpf Selection Committee, Working Group
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Member of Jvpf Selection Committee and Working Group

Tomoya Shiraishi CEO, Social Investment Partners

Experience spanning 25 years in private equity in Japan, the US and Asia. Built a wealth of investment experience in fields such as
venture capital, buyouts, and business turnaround, employing a growth-oriented approach that seeks to leverage a business's
potential to fuel sustainable growth. After leading corporate buyout investment at a Japanese venture capital firm, served as head
of the Japan office of the European private equity firm Permira until 2009. After the 3/11 disaster, has provided equity investment
and management consulting for businesses that were affected by the earthquake in order to support recovery of the local
economy. Holds a law degree from Hitotsubashi University.
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. Member of Jvpf Selection Committee
Akira Maeda Executive Director, Nippon Foundation

After graduating from Department of Maritime Technology, Toyama National College of Maritime Technology in 1977,
began working for Maritime Disaster Prevention Center. Joined Japan Shipbuilding Industry Foundation (predecessor of
The Nippon Foundation) in1991. After serving as Manager of Maritime Ship and Director of Management Department,
became an Executive Director of The Nippon Foundation in 2005.
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. Member of Jvpf Selection Committee
Toru Mio Dpirector, Social Investment Partners (CEO, Mio & Company Inc.)
In current position since April 2010 after previous experience as a managing director at Nikko Citigroup Limited and

representative director at Asuka DBJ Partners. Completed a Masters in International Relations from University of Tokyo
Graduate School of Arts and Sciences, and holds a BA in General Studies from the same school.

WPFEBEAAY S =/ WpfT—F 2 T =T A1~
e [l
=2 MR arvm wus ®E

199ENSBAMEIC THE. BEREOHBZRZE T1995FICIEREMPIZT LIFFRAEDERE LB T ZV 7Y 1 b EEE,
1999F D SEBYWEICKYI0%BDEBNEDRELITV. 2002F A SEXEBPUCTLRREEXREEDOLERMLERKEED
BRRAFRREESDERICLABEDREPELZIEY 201 FICHREPI. 77 LAYV I HPI CSREB ZRET S
MPIEMETHREXEIIV—T &I EIFRE,

. . Member of Jvpf Selection Committee and Working Group
Kazuhiro Yoshikura senior Director of General Affairs Department, Nippon Foundation

Joined The Nippon Foundation in 1991. After serving on loan to former Ministry of Transport, launched the Information
Section to build a website that releases 200,000 pages of information every year. During operational restructuring from
1995 improved The Nippon Foundation’s operational efficiency by 30%. Projects managed in Operations since 2002 have
included expanding support for victims of crime throughout Japan, support for shipbuilders, and operating a fund for
billing fraud victims. Current position created with launch of Management Support Department in 2011, integrating the
former Information Section, Fundraising Section, and CSR Promotion Section.

- IpfEERAVIN—
FE 1F sresmtansnikqvb 709 —3 HES—bF—)

1974 =F B At 1981 ERUNEE AP (INSEAD) TMBAERIG#. 1990F  MCF7 7+ v)b- H—ER (OY FV) HRICRE.
1996F LN T SAN— TV T (- T7Y ROV TIVIY R R— LT > 5 (Z2—3—7) ICRE), 2005FRHIA V2 —F 3+
BARSADRREBRICHAE. 201 25 R 2 RE BB,

. . . Member of Jvpf Selection Committee
Hiroshi Nonom Iya Director, Social Investment Partners (Partner, Crosspoint Advisors Inc.)

Joined Mitsubishi Corporation in 1974. After receiving an MBA from INSEAD in 1981, became president of MCF Financial
Services in London in 1990. Joined the private equity fund Ripplewood Holdings in New York in 1996. Became
representative director of RHJ International Japan in 2005, and left the organization in 2012 to become a partner at
Crosspoint Advisors.

WpfT—=F 2T T I =T AN~
ﬁa’ﬁ% @ SIPEEE (BIEHRB AT $HEBIE.Asian Venture Philanthropy Network BT F/\AH#—)

RFEER BRA-H—BHBERETKEMBAZENS. 2001 FICIRER. GE International IZ A% 2005F &Y Y =2 ¥ VNV F v —
N=bF=ZRENN— b F—ELTEBMY =¥ NV Fr—DERZEICEDS, 201 0F LV RBRFABE - X T THRR FE
Bh#. BELYAVPNAERT F/NA Y —TtfE.

Member of Jvpf Working Group
Director, Social Investment Partners
Ken [to (assistant Professor, Keio University / Japan Advisor, Asian Venture Philanthoropy Network)

After graduating college, worked at a Japanese manufacturer and went on to obtain an MBA in the US. Returned to Japan
in 2001 to join GE International. Involved with Social Venture Partners Tokyo since 2005 as a partner, and engages in
social venture development. Project research associate at Keio University Graduate School of Media and Governance and
AVPN Japan Advisor since 2010.

WpfI—F GG IW—T A IN=T)V—TF
=400 B i SR \
=] B BARME Vvl /N=2aVEE V=)A= avEEF— L F—L)—42—

HBOBEZIE,
Al B

19914 BEEABAMARES REDBAME) IC AR I6FELINPOE IR HEXIBAERRE . REXEA
[BEEEDBEENPOZEL Y2 —DILT O S LEEET —ICEMEE. 2011 E3R RAXARKREBRIC
ShicXELY2— (REDEAXEF L) DEBREFELL T ZOZREEICEDS,

Member of Jvpf Working Group
Team Leader, Social Innovation Team, Social Innovation Program Division,

Mitsuaki /-\Oyagl Nippon Foundation

Joined Japan Shipbuilding Industry Foundation (predecessor of The Nippon Foundation) in 1991. Served in Operations
supporting NGOs from 1996, including disaster relief following the Hanshin Awaji Earthquake, issues related to relocation
of persons with disabilities, and strengthening the NPO Support Cente. Has recently managed many disaster relief
projects as head of administrative office of The Nippon Foundation’s Support Center established immediately after the
Great East Japan Earthquake in March 2011.

WRFT— %35 1T A NG T
BAME YV—2vIbA/RN—=2aVHKE V= b/ N—=2a v #EF— L

T €F nemmanes =&

REZEZ BRAFREBHICEBE LR T V7V AZAZREBHELREEMERANAZ EFZR /N\—N—FHEREERS

28T 4YT—.Z L TAcumen Fund D/XFREYTOA Y Z—VICEM BELR2011ELY BAFENARL. NPOZIEICHSE
LTW3,

Member of Jvpf Working Group
Social Innovation Team, Social Innovation Program Division /
Nanako Kudo associate Director, Social Finance, Nippon Foundation

After graduating from university in Japan, worked for a major Japanese trading company before acquiring an M.A. in
International Development and Social Change at Clark University in the United States. As a graduate student, participated
in the Harvard Social Enterprise Conference and interned with the Acumen Fund in Pakistan. Joined The Nippon
Foundation after returning to Japan in 2011, and is currently engaged in supporting NGOs.
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FELEICDOWNT

About Grant Recipient

1

HE - EEDMFHZE

Education and Support for young job seekers

RAEREDILKICHSIBHERZDATEFI. FELDERPEELDETEZE,
BADKRKZELE T 2HEDREICRIEHET KL EEBDREXRLER.
OETHLY P~ DEMBEEEDNEEI 2EEICEPRT DRBEMIR
EXELET,

We are working to resolve educational issues that will have a significant impact on Japan’s
future, including inequality in educational opportunities, children’s poverty, and low self-esteem

stemming from economic disparities within the country.

I: TR D;ER | Support for women and child rearing :|

EHPTLBPIVHEEZRBISREZE L OFLEVSBARRIIBASRADREICIRVEHET .,
Ll LEDERZRIFLIT2IEZHELE T,

By supporting projects that aim to create a more supportive society for having and raising children, we are
addressing the issue of a declining birth rate, one of the biggest issues facing Japan.

I: M I1=2 =5 | Local communities :I

HOWBUHRREMROOFLEZIZ AT ADAIH BILDADEEZZE LE T MFIZI2 74D
BAERITHFEGEDIUDRY =2y )V Fr ERNVZECEEZHIE. ERLET,
We support activities that create and strengthen communities, a key factor for solving myriad social issues. We not

only support the reforming of communities, we also identify and foster activities that create new bonds and social
capital.

HREIJvpfHZELTWSEHF

Organizations currently receiving Jvpf support

,. % E84& NPO

ams 15 775-29-n

BRBONERC. CEEELEBRDTESFERE T I7E2—RI—IVTOIS L) ZREL.FELDREE
BRI BERAEIC.FEL—AUDE) DT REZRIILET,

After School
After School offers after-school programs that allow elementary school children to have a variety of experiences in a
safe environment, allowing children to realize their individual potential.

¥ﬁ LL\E_%?& b“;*ﬁ! 2014.12 Start!

New recipient finalized! (Starting December 2014)

Teach For JAPAN

FBESLVWHBEZL TOFELLBICRBIZD . BEFOHEAEZZRBBIOREL. FELDEEDZNE
RIELET,
Teach For Japan

Teach For Japan sends young adults to schools to help children develop social skills, to provide all children with an
excellent education.

Grant Recipient

16
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Grant Recipient

BERENPOT TR —R7—ILAD)
EAT

Support for After School

o ZIEFEMME | 3F3/18 (2013F128~2017F38)

O ESHE-FE | 2FHM-BRE

o XLERME | ERRE. RUIVIIX—Iv—AHKE

@ Scheduled period of support | 3 years and 3 months (December 2013 - March 2017)

® Amount and method of support | 20 million yen / Grants
® Primary use of funds | Personnel expenses for head office and area managers

SEOI—IV

Goals of support

O NFEEF S EEETIVORILERT—IVT I

AT=IV7IbDADNBET IVERIIL ZERBBRICIRORIIRTDT IT2—A7—IVEHEEA
® EEEMORE

AERHEBE O3B Z BRA LIEREE Zi&b. AMBRT 50 URTERRES /N F 2 ZEHI O B4E
® Stakeholder Relation®F 2

HENA VNI EDORIRIL. FE DRI M EEPRDEL

@ Establish an operations model with profitability and scaling out
Build a profitable model for scaling out, and introduce the After School program to one public school during the
support period.

@ Build a business base
Recruit three staff members for the head office to strengthen the organization’s structure, and develop a human
resources training plan, risk management system, and governance system.

® Improve stakeholder relations
Develop a public relations strategy for visualizing social impact and raising recognition.

MYVHEEGHRE

O AADFELEDEDEERPHABRORAEENDETHETAENNOY T7 TN EFIENSIRR

O HEHEHAPVOLYRBRZRNIREROBRIEFEELZRIFZENDOILLDD NEEILEDE
HMREBEDFELDHEITEDNE - BLEICARBLTIVWTHERELTHABEEDESZEZAGWVEWVDT/N -
DEE |fRE

Issues being addressed

® Social withdrawal by Japanese children, the result of a decrease in opportunities for self-affirmation and a decline
in the ability to interact with others.

® The "first grade and fourth grade barriers." Most common among working parents and single parents who send

their preschool children to child care, but are forced to stop working when their children enter elementary school
because of a lack of quality after-school care facilities.

18
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T e =I5 2

TR TERIEHY THEREEREN VL,
T78—THENBZDTELL. FIZEET-{FTAT
Tl

4th Grade Boy — I've just moved here and didn't have friends
to play with after school. This program is fun and I've made
a lot of friends.

HEETSEHEF TV 2EBRT
B —LIEhILT O e, FEL LB OEERIE
LTETNE — S TRERLBRL TV,
T772—DEIFTFEBYHIE
PERAIKHLT #BEDULULEE
EOLES5TEDELEST
Tl

3rd Grade Twins (Boy and Girl) - | kept
working, so for two years they did nothing
but play computer games at home. That's not
a good lifestyle for children, and | felt guilty.
Thanks to After School, they've developed
study habits and don't tell lies to get their
way with adults.

O RN M3WF (BL) REE (REEDRK)

19

T772—TT#Hk4%EICFEY
[CEhBEELL,

6th Grade Boy - | enjoy having younger
children depend on me.

S h6BF (FELDE)

S MBF (FELDE)

I7095LE5LTHTESETHS
hofBAEXILICEMEZE S

DT &2EE2EMV LB T

1st Grade Girl - The program has gotten me
interested in things about Japanese culture
that I didn't know before. | want to learn more.

A MEZF (FELDRE)

TEEBRITATEDTE - -BrHIcHT
HEOBIAFEELOEmABIAE RS EGOTH REBICEE %
B2DIFH L T I7E2—Db>TAHICBID T,

1st Grade Boy - | was able to go back to work. My
mother-in-law had been looking after him so | could work,
but it was really a burden on her, so this is very helpful.

O MBFREE (REEDRK)

775-20-1. (KBRBGHLF—T VLT TEYHBYHES
SEWNET. are.

B<REEDBGS BB TT,

1st Grade Boy - | was able to go back to work. My mother-in-law had been looking
after him so | could work, but it was really a burden on her, so this is very helpful.

PN MEFREE (REEDH)

FEEBEDOWNDE
FS5FSLIEEBHE
5209 3 FOER T RIS
HEFTVFIMITEYET .,

Man, 20s —= I'm impressed by
how the children’s eyes shine.
They are full of curiosity, and
can absorb a lot. It stimulates
me.

Roofksit (HFRELOE)

HhIEDE

Voice

FELEBLEDEDY D ELGLTWVE
DT FELEBEELIEY. BEbhiY
AEHITFELESL ZHhDUVCES R
DFeBITHATETIELL,

Woman, 70s (volunteer) — I no longer had opportunities to be
with children, so | enjoy talking and interacting with them.

They are really cute. I'm also happy to be able to help the
school.

R 7otk #5057 (FREEDS)

BREZTVBDEAAGDT. FEE B EHZARE LTS
HE ERICESDNEVTETAAULDENERT T EAH S,
BRDFELLFRODERE FRICAEMTET.
RELSER<EYIELL.

Woman, 50s - | usually teach adults, so | have discovered the joy of teaching
children. They don't have preconceived ideas, so they can show more ability

than adults. My own children went to this school, so I am happy to contribute
and feel closer to the school.

R soft it (FREEDR)

SR DEETHERLILDPHL
WEDEZAREIC. BROAT
BT IE—DREY T ERZT
BIFESENSEE LT T
A—hFELHILEDT
KUIGEEFEEICEZOTWY
3.

BELN Ry TRBE- RV T T ETe TR D KRN
DFELBICEb>TANBTEDFELD
ICEDTHEYHICLDVLWEEDLDHS. 5055847
FELRBEERTHIFRHTENTES,

Male Administrator, 50s — Being able to interact with adults other than

their teachers is very good for the children. It allows us to see these
children in a different light.

RsorBHEER (FREEDS)

Female Teacher, 20s - | often hear
that children share things they've
made or learned in class with the
After School staff as well as with
their own families. The After School
volunteers play an important role.

B0/ it i81E (FREEDE)

20
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2014

A= E
Number of staff

RBEDLHYERE

Expansion and intensification of beneficiaries

2013 2014

BIMEBEENAK
Numbers of children

B 77%2—22—)b 7045 L | After School's programs
W %Xk | Company programs

it
Local
communities

2013 2014

FEEINBMLETHREEDE
Number of participating
citizen teachers

21

#HELn
25HY
Ties to
society

RiEE

[EYLIET T

I

201

110,874

()
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]
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3 20

—_

4

IR (FM)
evenue(1,000yen)

#JvpfH S DB E20,000 (FF) ZRR<
#does not include grant of 20 million yen from Jvpf

1 &)1 >IN FDKPI

KPI of Social Impact

0
201 2014
BARE
Numbers of Schools
W #.37 | Private
B 237 | Public

2013 2014

EIANBMLEEDOH
Number of

participating companies

RR—=IOT7 75— &8
Please refer to next page.

SN
TIRZ—=AT—VITIToTHTESIH?
How is After School? 0/0

BELEIEHDHS

| have my own forte.

90

I would like to try new challenges.

80..

vl v,
wLWTEICFYLYILTEW :|

4 69«

93.
182

<BAEXR> 77— FERNXILFEE214%
<Target of the questionnaire> Nitobe Bunka Gakuen 214 samples
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Grant Recipient

Teach For Japan\DZEARNA

Tea C h Fo r J i P A N Support for Teach For Japan

o TIEFEHIM | 3F (2015F18~2017F128)

o LERHE-Fi& | 3FAHM

o ELELFER |
ABAMRKB. 7O BB - T7V LAV ITEDEDT S T407 -PRE&IE.RRD AR BEER
DADREMRE MMERERLE

@ Scheduled period of support | 3 years (January 2015 - December 2017)

® Amount and method of support | 30 million yen / Grants

® Primary use of funds |
Hiring of head office staff, strengthening of branding and PR for the acquisition of fellows and for fundraising,
visualization of successes, survey and research expenses for the creation of white papers, and strengthening the
organizational base.

XEOI—IV
Goals of support

@ JrO—iREDILK-7TO—DEDRF L
JIO—DIVT—IAV M ERSD 7IO—DHDHES5TEDALZRNS ERUICFELANDRVHR
HEMRT S RA - PHE - BISEE - 2B D®IL, TIO—FEEDI VT —I AV ML EeFE-ES
BIZIO—BEDROHDTISZV TV,

® R RMDAHILERIZ
BERBICBIISHN - KREET —ADT77 ey b Z2EEBL IR THI LKV TBFGZT7IO—-0
BER | ZDHT.BEDRFIERESNCTEZCETTOTSLDHE ELFE. T FRHY—ICDEIFS,

® ITHANDT FRAY —31t
R REPRDTEAZHE - FIERFBIRE BT - BAROHBRRPL IOV S LREICHEZEZS,

@ Increase the number and enhance the quality of fellows dispatched
Increase fellows’ engagement, work to increase the number as well as enhance the quality of fellows. This will
result in better outcomes for children as well. Strengthen recruiting, training, strategic placement, and support. /
Strengthen engagement with former fellows. / Planning for fundraising and recruitment of superior fellows.

@ Visualize and publicize successes
Arrange case studies of both successes and failures in schools, and use visualization to analyze “elements of
superior fellows” and highlight organization’s strengths, leading to program improvement, fundraising, and

MYEGRE advocacy.
o ER AR HANETETEMICESZRT. FELEB RN EIC AN PEZSES LD ® Strengthen government advocacy

s e . - Promote use of and establishment of system for special certification / Have an effect on central and local

N AY IS
HOTRERATIORFE, REDENTNHRR government educational policies and programs.
O AEADREERE. FEEH V(D) ZBAZRELF NBREREICIOTHEFEIENTWSRELRLG L,

—HDFELBICH T EHMRNEHBEZEDOHVADNVELRIETNTUVEV EWVDIERE

Issues being addressed

® As society becomes increasingly global and complex, the development and implementation of a
“next-generation education” to instill the skills and attitudes that children will need in the future, is lagging.

® A system is not yet in place to educate children with special needs, including non-Japanese children, children
with learning disabilities, and children whose studies have been disrupted by their external environment.

24
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P

Teach For JaPAN - " -
— — -L’\JI)"si}iFufb \ —':zea
37‘/“ 73: 0);:-:: :itijfe Effect at Schools -

Voice

HEER L

O FERIFIFIEFEREREDEFELEBEHELHIERDFE2-3HRERZMICE VT HERIFT0%EF THNIE
EEDEEBVNTLT. RULWALWLWDNTWAHR EMTFET87.7%%EM, #23IC(FTeaching As Leadership D5X 7y T Ly RV
E ﬁ%ﬂ(*AL: ToVETHAVBEERIANINT—RAV M ERLTREEZTIRLTVS,
5> C 1@] g [ AT @ 2DEREDVZAICEWTAARATHEICVDGEWEEN23A BEDRATEATWVWSIERNILERE
fE\DTE_o ST AYICELZFSICEXETNBDT. Eﬁ‘t‘%fbtﬁ WD 6 BIREFLHHEMBREII1ADHFEEO T YouTube TRERDFESH T BEHAEEBTELTIWVSHESE
3rd grade — After listening ﬂsf_‘?ﬁb\bfc (AW ML 7IO—AAOERAEHODRDIEZ T 2G5 ENTREHNTENEVAWALGIENTELILEFDFEEEN
to t.he fellow, | bécame 8th grade - The fellow really seems to enjoy life, and | want to live %%Ebfco“ _ - _ o _
excited about growing up like her. O TR E-FUGWNILZRIAMIMBHE/N2DV7 ZATIT>TWeETA2FRE DY ~3ZHHICTFERDEL D%
and getting a job. EROBENETHOHSNT.

S PN F2DIS5R (FELDF)
® FERAICESTEN DT ERICH L CERDED K DITRLIEVROEMICES BFICHFZH O T\ . 5%

ERDEPFHPINTOREEI ERDTREDIFBI AN TLIEE> TN

S PMANIDIFR(FELDFE)
FEEEOEL
©® 1FHIDME R FHEBMR ZRYIRL TV ZADHDA R DN S/N3DFELICH LT ERHRICTARY Y —< >
HaAoerc{EEERTL RLESBFTV. BERECHALBRE AORENTZ FTIR100%ERER:L.2FANMIE. BAFI
WAL ELEEZLTVLE Bkt
BMMCBRLTC HBAEVAVGEWETATHYE DT IREEANDHGICIE 0 IS RUTIRRBREEZEDNFHAVS BEANANDTHOI/IN2DISRUTE VT R GIEEMEET 7T ET 1
LR L EEERER RV SRR I E TG BE->TLB. (T ED. REORDFHT) LICTOERICLY, EELERHRTTVS,
THEREEERREE>TLLDE o N
[FCreanET. cuasti/megrs whser:weln\:/;rk‘ce)cti ion st:;sea:”r:\y Positive Effect at Schools
Female, 26 — Building relationships of trust in the former company, and that experience is ® At an 11th and 12th grade world history class at a school where many of the students were often absent during junior high
classroom is the same as when | studied overseas and useful when | talk to parents. school, attendance rates in the upper-70% range were considered good, but the average at mid-year rose to 87.7%. The class
didn’t know anyone, but | made friends and developed used the 5-step lesson planning and design concepts from Teaching As Leadership, and PowerPoint presentations.
trusting relationships. ® In an 8th grade English class, in April (the beginning of the school year) two or three children would be absent and three

‘8 28 B (7TO—DF) would be playing in the back of the classroom, but by June only one student was not at their desk. Using YouTube to show
B 26511 (72 O0— D) videos of children their age speaking English, and by talking about their own travels, the fellow made the children realize all
the things they could do if they could speak English, and this stimulated the children’s desire to study.
® A fellow in a 2nd grade class worked to instill a culture of independence and self-study, and from the end of the second term
we could see the students acting more independently.
® During cleaning time each group would look at what they had done, and talk among themselves to evaluate what they had

done. When they did this, they were able to give reasons when they made their report.

EE#& Eiﬁ% LT L\%*l\ TC -5 -(“‘i ;E\ WD b‘ ti: L\cka tj: % E\%E L,-z ® If a student wouldn't sit down in class the other students would tell them to sit down, and applaud when they did. If a student

(;h"( L\%o RECETHO TOVHEEOZY N TI—5ENLT WAAGBEICHNT would stop paying attention the other students would say “pay attention!”
WBHBRADEDLSFELLBEANDAY =V %L52c) T BDENSRTEHIERIC
AZ—VREBVET, Changes in Attitude toward Studying

® A fellow spent a week teaching addition one-on-one to a 3rd grade student who might have ADHD and was frequently

Principal - They are showing us how to do things that those of us who have been teaching for a absent during the first term, and because of this attention the student scored 100 on the final test at the end of the week, and

long time could not have imagined. They use their networks from when they worked at
. ) ) ) ) ) ’ o attended class every day from the second term.

private-sector companies, and people from various professions interact with the children. This is ) . ) _

. . ® A 2nd grade class had three students who needed special attention and the class was prone to disruption, but the fellow used

very unique, even from my perspective.

simple activities to get the class started (a physical activity, singing a song in English with hand motions) and ICT in the

N kg (2nEEE0S)

classroom, and students began to sit still and concentrate.
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7aR/N—=bF—TBDZRASTE

Supporters

aTEDSDE

From Pro bono Partners -support and voice- From Donors

74— RFv > REREHAH | Clifford Chance Law Office
WERENPOT 72— XU — )V DiERA | Issue

SIP7 RINAH—
European Venture Philanthropy Network &Ji7#&

HAREPLHIEEDIBLHEZDFREE(E | Insufficient internal guidelines and legal documentation with outside parties Asian Venture Philanthropy Network £&

HT27—

NPORRICH LT — AT R— b 2RI B LICKY FAELDT IV Z AV AFIVDOBICHRIS>TVET ERV51

7 RS CSRICRBN Ao THY FRE 7V — 71> 7 DRI ECSREBO—BELTTBALTVET, Advisor of SIP _
Founder of European Venture Philanthropy Network
Providing legal support to an NGO also proved useful for polishing our own technical skills. In addition, clients FEL Chairman of Asian Venture Philanthropy Network
| : ( ° - PR A # [
anq student§ are interested in CSR, so we introduced recruiting as an example of something that can be part of J Douglas Miller
their CSR activities. Lawyer
Yusuke Abe

HR—FAZA | Support

HERENPODERPEE RSV TA TR ELMHETZR
HWEELEI—L.7RNA X/ NPODEHRZE. WEBEAI
nLEa—

Reviewed After School’s contracts with schools, vendors,
volunteers, and other parties, and provided advice /
Reviewed After School’s articles of incorporation and
internal guidelines

Ry X7 A=V I I\VkR a4t | Vox Global Japan KK.
HERENPOT 72— R — )V DERRE | Issue

EIIAVAL: S5
Time

att

183

B

183
hours total

EEROER KA HRICE BB - ERORE |

Expansion of activities being held back by insufficient public recognition and knowledge

\

o HENRDY—HIVFIVvIDRT

o ERGEI DB HAFRAET AN IO/ T RERDETEN . BRDHENIRETHBLZELLIEBICEfcHD/INA
® (ompleted legal review of internal OwbESELT RITIVPIERIETNIEEAZTERLCRVET. A/ O/ UVICBREREL T Hk
® Strengthened legal structure HEZICRVAGKRICBERES URAVDEE 5 TS5 2V FLTHRN A EEEFHIRBEERBTE

HANEBERRICRVBGEERO DI 2y —Y a3V EBcCEDLC LT BHOBEESAERMRTEZRITELEY
RAFNDFGEIEYDRE HTA2RBEMEGVHEWVMEFHEDRY M7 —IBEGE BHOEBREEDILKITED

BHOTVET, @;Zj;:g as an example as to what can be done in the Japanese market. | would encourage others either to support JVPF
Being involved in communications activities for an organization working to resolve social issues not only enabled HE BNk in its efforts or to establish their own initiatives as the market need for financial, human and intellectual capital
us to reexamine the meaning of our own business, it also helped us expand our fields of business by giving us Senior Account t t fit d ial ent . . ite high
new topics to provide to business counterparts and build networks with new counterparts. Executive 0 support nonprofts and soclal enterprises Is quite high.
Yusuke Izuchi My thanks to Nippon Foundation and the individual partners for their strong efforts in progressing with the
i N fund, and | look forward to seeing further investments and positive social impact.
HR—FAZA | Support (WYl #E%2 | Result X ) . . .
Time Globally the demand for such efforts is very high, with EVPA and AVPN having attracted over 400 members in 43
RREBE DR /U —RIEM-BRIS / *TATUL— © 77—y — VAL AR ORI i i ; B ; i
R ) AT am 0 SOMELLE DA 748 8 %38 1 EA countries. This presents the opportunity for cross-border learning and knowledge sharing.
VAVIBR | ATATIBROES F .
o o L-EREE \_ J
Formulated advert|5|'ng stratggy / W'rote apd distributed 3 0 0 ® Established PR structure w/in After
press releases / Built media relationships / Secured B School
media coverage, etc. ® Increased recognition and promoted
More than understanding with more than 50

NA TV RH>INZ—+I 4/ | Bain & Company Japan
HERENPOT 72— R — VDR | Issue

H3RITE A LF=FAIIRRIC B 1T BN ZEEHE D FRIE | Shortfall from earnings plan at newly instituted private school program

300 hours total

ERICERLTWE T NAFZTHLEEDT I3V EEBB EBDETICON KNG IEPHABELEL
THIENEFRETHILEEBELLGDS. BEEZREIDIEDNEETT AT ZT7EVIEEDNVTIZ,
HENBREDAV LT MIMBPRE EHREICEEFEEBRENZT V3V EBVEBDTY, #HR40
ABETEBZITOAVPNIZ. ZDIO—NIVEMRZRF O TEFLEVITETENTEE I FEAEDI=—7
CEBETS AXAMEARUTARAREROEETFICEI>TvpfORINHDPIEEEGDEFELTVETY,

It's a great pleasure to see Jvpf continuing its positive development as a leader and role model in the Japanese
market. This is not only for the direct effect the fund can have on the individual organizations it supports , but

media appearances 4 N\

. SEIVpfEESRER LTV RREE BRICBVTHASEEER
DHEEDREHNEFEIERRLTVWET, JvplIcFIT2EE. YV —
TR Fr—EBRT R TAVRATLELTDRE T,V —
IRV Fy—DT VLT LS —EDBRWNVEWE RELEESE

SELEIY LAY B R TREER T 5o L3 B AOREETOT Ty 1P )X LCBREBY. [TAKIE | RE/DNTORUCEY REATRRERELTRIVTEEE ST 5

TERO TV ADITINED EASHE W EIE ICE>TLEOTWVBDIEEN LWV HAEHN LEL TRV W IERC. B TcD
GYORERRLEGREELO>TTOVIVMIH o> THVEL BLAEIXRDERTEALTVWEEZF Y —ILH i

DRECEEBOTVWE T ZDEEFETR—PEE TV REEETR

AMHELICHLTERAELU EICEDICENESTEEGEE>TRLBLV BRI A REBVET, SO FORRICBEVET,

Our consultants were impressed by the enthusiasm and professionalism of the staff who looked after the children, and felt

R —ia B

that there was something wrong “structurally” for them to be working so hard and not making a profit. They took it as their Principal As a result of my interaction with Jvpf, | feel that Japan is experiencing a

own issue and mission to do something, and that was how the project started. This was a good opportunity to apply
concepts and tools from the business world, and we felt they were even more effective when applied to a social enterprise. /

Kazuki Okoshi o . i . . . K
significant increase in opportunities for the cultivation of social

businesses. | look at Jvpf as playing the role of an “ecosystem” that fosters

HR—FAZA | Support

BEBREE 21—/ REEV2E1—/ £2R8
(REEB)RITY—1 / BIFEREDOMBARESW / 70
IS LT EDFBERBIED / NBRENVFI—7
Interviewed business staff and parents, and conducted
survey of all members (parents) / Analyzed actual usage
by existing members / Conducted detailed profitability
analysis for each program / Created benchmarks using
outside competitors

EI IRV S5
Time

2}28

298
hours total

social ventures. Social entrepreneurs are brimming with enthusiasm, and

==
providing them with stable funding and management know-how
o NBWENEHLETOSSLOBELE-TO functions as the infrastructure upon which they can start to operate

'S F b . ) .
'77.L\0)ﬁ|ﬁ1§§|d:w.l_ J:E»IIR.ZSH: . independently as sustainable enterprises. | am grateful and honored to be
® Achieved profitability by increasing

value of programs and discontinuing able to support these activities.
programs where earnings could not

be improved \ /

WETT7 Y hRRIAVE
HRRH BHR N—bF—

BER 2 %

Partner & Executive Vice President of
Ichigo Asset Management, Ltd.

Makoto Fukuhara
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Contribution

JvpfANDTF T, EEROETEN
HEAMEBEIRNICHRESNEEENDFF LGS 8. P
FGEOELRIIPAERi - EARGE IPFADE SR B EDBRIEREADREIESERLEL,
HEl LDOBBIEEZRITSZEHLHERTT, ﬁo o 0 V
g = w !

WPIRERFEDHLNSERN Y LI ERIE.
EETHRCHRNA VNI M ERRT BB DRETT,

BEiRM WpfT—F G T V=T ADEM OAMER O1/"N—Yay
=3 7“
1EA*§ ‘L;% « %1# —EBHBTIVZA L RIE/NN—EA LTAMERIT AN T—F 2T T IV—T AV N—EEDIT REFIE 3R E . B
MREBRERIDTFABERIOVI NGB G AR ZFHNEDHLAERL. FNERFERITEIEHNTELT, BEREXERE EZRVVI SFEERED2TCOTOLRICEDOI TR EAHEE T,

ZLDBE. IHEER I ZRIRENLAD FHEDIMERII L DELBVET,
T—FTTIW—TEMDAY b

O BUEEROHE O FSIEIRDHE
J&&5HEE — 2,000) X 40% = FI&EREE I &5 — 2,000M) X FRISHE = FHARIERE _

(SHREER — 2,000/) x 40% = SRR (SHREE — 2,0008) x PHEHE = SHERRE OA # B B HEORFLERELEHT LS SHEMA DR

X FHLBHEAR. FRIFESBEDINH RERI YT, BN LBHAR . FRIFSSBEDINH RERIEYET. o PO B - o _

R SERE FEREEO 25 %A RELGUE T, PSRRI FRIOFESBIC SO TREVET, [mjf HEHNEEBRZBRHATILLLICBEDAFIVPHETHEENDBELHVERVRT
) ) ) TIR—PUBEBACIAZI2Zr—Y3a >V DERICTES
FSREICOV TR ERFOR—LN=IICTTBRIEL,

N - - Of/N—2ay HEDAEM EEE. DIV XY OB LORBPEERI DB

3 (& [ & A
'EA*'%‘ J:% %1_." v Wl GERPY—ERDAYFarR—v 3y BEERE -V —EROHE
FEEIINTEHENERIE. —ROFANELFFRT UTOEEZRELLTHEEEATHIENTERT, ° HHIED — v FHIBOMIE. ZNODFIBICEIT AL YR T 2BED R

BLEAREE= (EALEDEEE X 0.375% + PSS X 6.25%) + 2
HIRERIE. T DEAOAEDFHENSHICLOTREVET.

FHEEBRICEATDICUI EERESZICHENEELLH L. ST OBEMELBIGE. F-AARMEHI REFEEA
THHTEDERERE TIREEEL, ##LESAORBE. HEBLE TCOREEEL,

Collaboration with corporations

Jvpf's support to corporations

Please consider the opportunity to fund Jvpf as an investment for the future growth of your organization.

Donations to Jvpf will be treated as donations to a fund established , S ,
Funding + Participating in the Jvpf Working Group = @ Human resource development
by the Nippon Foundation. © Innovation
Donations are therefore eligible for personal income tax and corporate tax incentives. Staff members may participate on a full-time or part-time basis for a designated period, and will work with the Working

Group in the entire investment process, including project identification and selection, strategic planning, management
Donations from individuals support, and monitoring.

@ Calculation of tax credit

(Total donations — 2000 yen) X 40% = Total tax credit Benefits of participating in the Working Group
* Total amount of donations is limited to 40% of annual income

* Amount of tax credit is limited to 25% of tax due prior to deduction of credit. @ Human resource development

-Diverse and innovative opportunities for improving employees' skills.
+A chance to re-establish a corporate philosophy and instill employees with confidence and pride in their own skills
and organizations.

@ Calculation of tax deduction
(Total donations — 2000 yen) = Total tax deduction * Total amount of donations is limited to 40% of annual income

Donations from corporations -Great opportunity for cross-sector and cross-position communication.
Donations to Jvpf can be included in expenses separately from other donations. The amount is limited as follows. @ Innovation

-Enhance creativity, productivity and commitment, and create entrepreneurial minds and innovative thinking.
Limit = (@amount of capital X 0.375% +income X 6.25%) - 2 *Limit varies depending on the corporation’s capital and income. -Incubate new products and services, and update existing products and services.

) L ) ) ) o -Pioneer new and/or niche markets, and develop an understanding of those markets’ opportunities and risks.
To include contributions in expenses, please list the amount of donations on the tax return form, and submit a full description

and receipts for the donations, along with a certificate verifying that the Nippon Foundation is a public interest incorporated
foundation.
Please contact your local branch office of the National Tax Agency or a tax accountant for further information.
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20144

2014%F4878-8H
2014548228
20145%58148-15H
2014%5827H
2014%F6/24R
2014%6H26H.27H
2014%6428H
2014F78%EH
2014%78
2014%7823H
2014%8H28H
201459816H
2014598178
201459830H
2014510829H
2014511878
20145128118
2014512825H
2014512H26H
2015538248
2015%3/26H

April 7-8, 2014

April 22,2014

May 14-15,2014
May 27,2014

June 24,2015

June 26-27,2015
June 28,2014

July 2014

July 2014

July 23,2014
August 28,2014
September 16, 2014
September 17,2014
September 30, 2014
October 29,2014
November 7, 2014
December 11,2014
December 25,2014
December 26, 2014
March 24, 2015
March 26, 2015

31

A3

EDFHAR

G8HBRHA VNI MEER R T+ —ABHN

HERENPO4B AHIS

Asian Venture Philanthropy Network 7 =27 JbAY 7 7L ATIvpflc DWW T T L E Y
WERENPOSBABIS

KEEENPO6 B ABIS

BISET AR TIATAENYFv—-TA—=Z LB
MERENPOSE SRR/ N —T &M
2013FE7 Za7 VL R— X

F25ZHDue Diligence &F

WERENPO7 BB HI= R

WERENPOBH B AR

G8HEMA YV INT MEERR Y T+ —AT Y RI T LRI
G8HBRHA VNI MEEZX Y T+ —AENBHEZERREERK
WERENPOIA AR

JvpfEEZEERFME(Teach For JapanDZIERTE)
WERENPO108 BHI= R

FrUTa4T7 0B

WERENPO12B B AR

Teach For Japan & BhRE2H D i is

RERENPO, Teach For Japan12B BHI& &R

Working Group

2014 Activities

Participated in G8 Social Impact Investment Taskforce

April monthly meeting with After School

Gave presentation on Jvpf at Asia Venture Philanthropy Network’s annual conference
May monthly meeting with After School

June monthly meeting with After School

Participated in 15th Annual Private Equity & Venture Forum

Attended After School’s anniversary party

Issued 2013 Annual Report

Began due diligence for second project

July monthly meeting with After School

August monthly meeting with After School

Hosted G8 Social Impact Investment Taskforce Symposium

Japan National Advisory Board of the G8 Social Impact Investment Taskforce Symposium issues its report
September monthly meeting with After School

JVPF Selection Committee meets (to decide on support for Teach for Japan)
October monthly meeting with After School

Charity Dinner

December monthly meeting with After School

Signing of grant contract with Teach For Japan

December monthly meeting with After School

Working Group meeting

EZ"}%‘* iﬂ Financial position

I¥A | Revenue

FFEDZIFAN
Donations Reserved

BAMENSDOZ YAV
Commitment from the Nippon Foundation

&5t | Total

Sz | Expenditures

SIPADEHBEE (R FENDREZIE)
Outsourcing fees to SIP
(management support to recipients)

XEEILH

Support to recipients

&5t | Total

77>~ F%& | Fund balance

&5t | Total

%1#%% % Donors list

{EAF{3%& 144 | Individual donars : 14 people
ZE 1R #% | Tamotsu Adachi

R & 5% | Ken Ito

BAZR B—ER % | Shinichiro Okumoto
BI& —% #% | Kazunori Ozaki

)\ FORE #% | Kazushige Kobayashi
M =EF #% | Misako Sawada
45MH {8 # | Masaru Shibata

BA 2& # | Tomoya Shiraishi

= KB % | Daisuke Takatsuki
FE & # | Hiroshi Nonomiya

B[R I #% | Makoto Fukuhara

= & # | Toru Mio

=H RS % | Maki Mitsui

#1144 | One other

Schedule Financial

A1 | Unit:yen

2013 2014
57,538,000 18,076,000
57,538,000 18,076,000

115,076,000 36,152,000

2013 2014
10,000,000 10,000,000
20,000,000 7,000,000

(/& ER#%NPO | After School) (Teach For Japan 1Rz $A |

Teach For Japan First payment)

30,000,000 17,000,000
2013 2014
85,076,000 104,228,000

EAF{FE:8%4L | Corporate donors : 7 companies
HRAESHANRYER—ILTAV TR
Benesse Holdings

PESA N S

So-net Corporation

Ly St Wi - SVA N

I-NET Corporation

UV 5=

RINGBELL Co.,Ltd.

WBTT7 Y bRV AV M A
Ichigo Asset Management, Ltd.

ftt 2%t | Two others

2015.3.31387F (3% 50F &) | As of March 31,2015 (Japanese alphabetical order )
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P

SIPBZFEH #1E About SIP / The Nippon Foundation
B # % —REHEEANY =2 IV A VRA AV b N—=hF =X Organization Social Investment Partners
&% i 201211 B9H Established November 9, 2012
EANRHE — R EEA Corporate form  General incorporated association
R 1T it RREBEXE/FI5-13-1 &/ FI40MTEL7F Address 40MT Building 7th Floor, 5-13-1 Toranomon, Minato-ku, Tokyo, 105-0001, Japan
BERT HENBELZITORLGEEICHLTZOEESDHEICERL. Business SIP is engaged in the following activities, with the aim of providing advice and
D OEE DS A R CE R LS E EMAETOICEEENE LT U TOELEETS financial support to diverse social purpose organizations. Through these activities,
(1) MRS - BRI BEOEE S IE we1 stsnve toth(jlp.o.rganlzalzloné mbaX|Tn|ze t:eli sou;l |r|npaft and maintain business sustainability.
) _ . . Support decision making in business strate annin
(2) FHERIT DT DR 2 TR B AR R prom e N YA penning .
2. Provide a variety of business resources to support the implementation of plans
(3) %5 - WESHE R B DE R 3. Establish financial systems and an effective organizational structure
(4)BEezBLrERRMH 4. Provide financial support through the Fund
(5)ZDf YSEADEWEERT DI HBELEE 5. Other activities necessary for the achievement of SIP’s goals
ftx & REREBE BAEEH Representative  Tomoya Shiraishi, CEO
IN-1: 1> BE6R EE14. 7 RN\ Y—52 (2014F481RRHE) orge;,s,g;;,r;fgn 6 Board members, 1 Auditor, 5 Advisers (as of April 1st, 2014)
URL http://sipartners.org/ URL http://sipartners.org/
* % REEFEEANB AR Organization The Nippon Foundation
(44 v 196241081H Established October 1, 1962
EARHE RIS EEAN Corporate form Public interest incorporated foundation
Fr £ it REHFLAXARIRT-2-2 BAFEEIL Address The Nippon Zaidan Building, 1-2-2 Akasaka, Minato-ku Tokyo 107-8404, Japan
EENT BABEIE. A— L —ZABELSOUEEPRE BALSOFFEEEIT, Business The Nippon Foundation promotes activities that enrich people’s lives in areas including
EFOREER BADEEOMA L NEEYDPAMBERE B EREHEE. maritime safety, social welfare and education, and international contributions through
ALDEYENEDS LEEZ S EHERELTNET humanitarian é?ld and human. resource development, u5|.ng ? Pomon of proceeds from
) motorboat racing and donations from corporations and individuals.
<BIMEXR> <Grant programs>
N HBEIEDEE I ITHATZDVDEITFEL - BEDRRITENGLICET S 7EE « Activities related to "enhancing communities”, “in the cause of life”,
« EOKRE ICEHT 2EH "a future for youth” and "enriching culture”
T ADES R (RO || T 258 . Act!v!t!es related to "our mar|t|me quur:’e ) -
] - Activities related to "forging global ties” and “toward human security
<ZOOEE> <Other activities>
« T DEERL, - Creating a fundraising culture
« CSRODHEHE + CSR planning and promotion
EXHE 288f8M (20144 3AHAE) P roety 2 28.8 billion yen (as of March 2014)
ft & & 2K #IIEE Representative  Yohei Sasakawa, Chairman
ABIER ANEHR RE74. FIEE7R. BE . WE6% (2015F283RA) orgearrs\(i’znar}%n 7 Board members, 7 Counselors, 96 employees (full-time; as of February 2015)
URL http://www.nippon-foundation.or.jp URL http://www.nippon-foundation.or.jp
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