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About JVPF Talk Situation Members Voice:Donors Support

JVPFIZDWT
About JVPF

BANY Fv—-TJ45VOE—ES (JVPF) I3 E£124t&  Japan Venture Philanthropy Fund (JVPF) is Japan’s first
FETEREL CHANELATSRBORESE Y HK—r L. full-scale venture philanthropy fund, established to increase
N - e the social impact of social purpose organizations by
HEW AT PEBATSBICRI TN EARFD encouraging their growth through financial and managerial
ARG Fr—-T45V/OE—(VP)ELTI.5EH  support. From short-term support to long-term investment,
W TEANSEHNEREAN. 2R ITOSELS ALY from monetary support to networking support, from
. o _ supporting a project to strengthening an organization — our

PR\ TOVIIFDZELSHEHBERDREA, e : . o .
mission is to bring about a paradigm shift in charity

e BH BT DIEFHESEMFHD/INTEZALYTITYT, activities.

TERDENRK

B Cld IR E RIE LA ER B D —X
ICHCCRIUCESRHBDOFEZEVET,
Choosing from combinations of funding methods

including grants, investments, and loans gives us the
flexibility to the needs of organizations.

project
/|

3~5FEZEBAELTERRDREZITVER
EHEHRNA VNI EDFHE-E=2) T %
. D EHH T BANERREZERT S

CET AENGHAREDRREZELEY,
' Our support involves a medium-to long-term
timeframe of three to five years, during which we
evaluate and monitor the project’s progress and
social impact. By emphasizing concrete results
now — 1 year produced by the organization, we promote now — future
substantive solutions to social issues. 3~5 year

Case Voice:Supporters About Contribution

TIETT SRS | Target of our support

Schedule Financial Summary

HENREDBRRAZENETZ MR | BT 28
IR T BRBDIEHM I BXLLTORRATREMZ
HRIDIEER I ZERTHBENDLHDUENEREE
XELET,

A5 B
£E0)
B %R

HERRDATH FELDER

We support social purpose organzaitons (SPOs) that have
the potential to achieve “sociability” for the resolution of
social problems,“innovativeness” of solutions to complex
issues, and “business sustainability” that guarantees the
sustainability of projects.

Hhig

d32=7~4

i
BABEDIEKRITHD EH#PTLETCRPTL H5DHR FRIRD
HEEZRRIZEEEXEL. AFEEZAZ2ZT4DAIH-

PEELDETHE AFDRREESR DFREVSBEHZINMEISRAD BILORBDEXEZZELE T,
THRHEDREICRVEHET. Tl EFE REICRVEFE I T XEDERE 2T DBERGTHRIHLGED

DREZELF OETBYPI-MDEMALE,  RIFLITIEEZHELE T,

EENEETHEEICEPHT DRERER

DRY =2y )bF v ERVEEGEREZ BIR.
BERLET .

HEXELET, Support for women and child rearing
By supporting projects that aim to create a more  Local communities

Education and Support for young job seekers supportive society for having and raising children,  We support activities that create and strengthen
We are working to resolve educational issues we are addressing the issue of a declining birth communities, a key factor for solving myriad
that will have a significant impact on Japan's rate, one of the biggest issues facing Japan. social issues. We not only support the

future, including inequality in educational
opportunities, children’s poverty, and
low self-esteem stemming from
economic disparities within
the country.

FTIHEDRANZA | What We Do

reforming of communities, we also identify
and foster activities that create new
bonds and social capital.

o BEE& R | Funding

Bhpg - B - IRE . EEMRNICHAEDE I RVETAAREDOES
RHEZETVET,

o EXHIRMDIEE | Business strategy

HEMEDSEXBEEZRE A ET 2REERZFEL. PRIADEXE
EREELEDICVKELET,

o BAFEEIBRDERE | Financial strategy
BEZRTDHDRHNEESTEDLE, FROBEZZIELEY,

o 2= £ | Management support and monitoring

BELLTCZRADREICBMI B ERELRBRICRE BRBFICES
ZREEBICEENTOE= R VI ZITVET,

e ZOfth | Other areas of support

R—U T4V PREEE AR FEERAN REBOI—F >/ FADEEE
EDEE AT —VRIVE -\ DR EAEFIG SBRBEN DiR1E,

RIE E B ® HARH

We provide funding of 20-30 million yen to each selected SPOs using the
most effective combination of grants, loans, and equity.

We help SPOs build medium- to long-term business plans and strategies by
identifying the social issues on which to focus and determining what
operational resources are lacking and require attention.

We assist SPOs in establishing sustainable financing mechanisms and
sources.

We maintain close cooperation with funded SPOs and provide long-term
management support and monitoring, often SPOs serving as the SPOs
board of directors.

We also offer support in the following areas to build stronger SPOs:
marketing, PR strategy development, human resources, business
administration strategies, leadership coaching, alliance strategies, and
systems development for stakeholder performance reporting.

O —fEHHFIEANY =2 v b A NI A ko JN—kF—Z(SIP)

2013438
Founded March, 2013 Operation The Nippon Foundation / Social Investment Partners

HEE AV IN—HERK
: RUERIE. ZIEA 21— DRRE SIPREZEE RAEskSIPEE FiEiE
WiettNin) iy EZRUVIHE MHES ) —TR ERAE
(R fi) TSV TOELLROBEEL WEZIEF — LU~ — EWAE
] REZERN\DRE BELBTF—L IHEEF
Function Group Members
In-field tasks including seeking new Tomoya Shiraishi (CEO, SIP) / Ken Ito (Director, SIP) /
Working Group projects to fund,creating a support Kazuhiro Yoshikura (Director of Management Support, NF) /
E = A (Meets as necessary) plan, and monitoring progress and Mitsukai Aoyagi (Director of Disaster Relief, NF) /

Organization reporting to the selection committee. Nanako Kudo (Project Planning Team, NF)

Structure

REZER 3
RAIM¥H XEED AT EAD SIPREREE BRER /SIPEE H=1#

BEITS BELRODE=ZUVY
BE B B 4
. . . Functions
Selection Committee
( Meets quarterly )

uarterly monitoring of
and as necessary a 4 9

the overall operation

EEEM

SIPEEE =Ef#l BAME BHES siAR/
BAR EXRII-TR ERANE

Committee Members

Selecting enterprises to fund and Tomoya Shiraishi (CEO, SIP) / Hiroshi Nonomiya (Director, SIP) /

Toru Mio (Director, SIP) / Akira Maeda (Executive Director, NF) /
Kazuhiro Yoshikura (Director of Management Support, NF)

04



.l

. .
#
|

i =

i
4

i 3
TS
|

05

About JVPF
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SIPRRER

CEO, Social Investment Partners|

HfA &5k

Tomoya Shiraishi
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Chairman, The Nippon Foundation

Voice:Donors

Support

BAMERER

)1 B3

Yohei Sasakawa

R E DT ALz HiFL T

Aiming for a Results-Oriented Donation Culture

BASTAZIROETBSIPOEEALSENBICRAS
FECTHRICEMZ LIEWEWSIBHRLEZTEEJVPFE
Y5 EFTHOSTFEDZAE LD QDTGB & I e
EOMFIREDK ST ETEDTcDTLLSIH?

HBES REEVRADAHFICBIE LN TR
BETIEFIETEGVREMEATCVSESITELTN
FLIZOV e G THEMNFEEZE IR ADF A
ZEVEDNSEHRNICRBIETOISLEWSHGEH
BATHBATVWA LMY CDXSGEEDEERICESD
EBDEIVRADEREEDEZDTIEHEVLERD
DT PRIADESRMUEREXIREZTOIFEE
NYFry—-T4ZVAE—(VP) EMATUVETH,
F—OvN\TIREF0FFNSREMEAEEADELSIC
PEREZPOTCELABI—RITE O TRYBEAT
ETFELE.STIERIA—Ov/\OVPHERBIZ150F&IF LI
BXRADERRMEITH,500EMICHEIET,
FRICEXB B LRI TEZRBELTHNENE
BRCELLELIEDELKBADHARRBEICVPELD
FEELOTVWERWERLHEIICHYEL. ZTT
EDESTLBZDFERLDTWVIFEZDH EVD
CEEFLHEERE R OMELETELE2 KON
EOMNFTI R,

BEXTCRHREA2E . ENELSOELEBHEZHT
4500 BDFNMENFESNE LN FHLLADIE
WHERYICRIFFITEDO2cDODERE T HEE
IEDWTIET0AABRLS B2 THSIBITEL cEWD
ZEHHY ARLE-HRLNSDEREHS—D RIS
TEODNGEDOIETENEZRTHEYERA.ZOW DT
FCEHEMEZEN L TESRMEREXIRZTV. B2
ZHLEBROMELTZERLTOVLEVLIDIEETS

Sasakawa

Shiraishi

Sasakawa

It has been one year since we set up JVPF based on a
proposal by you and your colleagues at SIP to make
a concrete social contribution. Would you recap for
us the background behind your activities?

I've had a long career in commercial business, but |
began to feel that there was an increasing number
of issues that neither governments nor
commercial-sector companies could address. | also
knew that there were social purpose organizations,
using business methods to promote sustainable
development, and that there was a growing number
of them in Japan. | thought | might be able to use
my own business experience to help this type of
organization grow. This method of providing
medium- to long-term financial and managerial
support is called venture philanthropy (VP), and in
Europe private foundations and private equity
investors have been working together for around 20
years. The number of VP organizations in Europe has
grown to approximately 150 today, and these
organizations have provided a total of
approximately ¥150 billion. Since the Tohoku
earthquake, | have particularly felt a need to assist
companies that suffered damage, and have wanted
to promote the wider use of VP to address social
issues in Japan. | began talking about how we could
accomplish this with other private equity veterans
who shared this concern, and that led to the launch
of JVPF.

Donations in response to the earthquake, from
around Japan and including assistance from foreign
countries, totaled ¥450 billion, but | wonder if the
donors’ thoughts were really conveyed to the
recipients. In some cases it took as long as 10
months for the funds to reach the area, and it is
unfortunate that these funds could not be used in a

HAREE

BHAREE

HAREE

EAIE=S =3
HAREE

Case Voice:Supporters

A=V AT LTH) KEREZZRLTEYET,
KRIEBNZ RO TH T NPOPHRENEEIT DT
FEDESBHNREHRHETIH?

JVPFDEE ZBE L T HEMBEDFRZESIE N
BEEDEAEAHTETNBENSTEEZRLTVET,
IOV EREEH SNBRERDHENEREDFEE
EEBLTWCEVDITELRELGIYYaVEDTIE
BODERIEIFRCTVNET,
WPFDEHDBAERTDT VML TLF—DERICE
—AZRLCTANMNIBERFZLTVES. ZOLS %G
FEHHARTRYREED > TWIEZE>TEY
FIHIEHL TV ETRLETVRREIFZICHBY
FIH?
WPFDEENFETHRAUDZVTIH PIFY—FD
RAYV MR FDERIETLES D BF
BEICBIBZVEZ—VIRDDIRTNWTT U EE
HDEESTHRIFAIICV. RLIHENI 2 -2 %
RAILTBHICKHEZTOTCBIET DT RRE
RABELTVERWEBZITVET. EDLSGFEE %=
LTeh TG ZDFEBICKVEALRRD b SEN
DML TEEZREI EHRERDT7TO—F
DIEBICBEICGOTLBDTI . HBNA /U %
RBEELICE LD FRNEHF T HHUPTLC
BAREICERELTVKIENTENRHEHNETRITHL
TERRELIEVDEVWSEAPEELNSERIBI TS
ERWVET,

BoL»5B) TR, BEZTEL BRI EAM A
BED2DZRTEZBRLTHIELTW A RS
FNEDERZEYDLITHE>TLEVEFE T, AKIC
BHEAXEHHENELCEDNET A FAFFLXE
3HBEB>TVET. FAXLTEVERDNTLE
SDRBEEDRITFRADEETHY MEHDIvaY
ZRMICLTEENERRZ R LN TENIEED
EBALIEVEVSHHRETETINBIRTERLT
W&,

WVPHIE KR LT E D DNETEB T I D BFRH
BHRZEFMNEPHOPDERIC—HEICHSETNE,
IOV eEBIcBENERL VLG E
DO TWVEFWEBS>TWVWE T, ZhITIEREAH D
WEITHRBEEZBHFERCERICTER W E{TL
DBERAIRTY,
ERICHENEROREVEILERO>TVETDT,
BO—HEITH)RRERO TV EELELD,

SRECELCBRVELET,

About Contribution

Schedule

Shiraishi

Sasakawa

Shiraishi

Sasakawa

Shiraishi

Sasakawa

Sasakawa
Shiraishi

Financial Summary

way that better expressed the kind intentions of the
rest of Japan and the world. With this in mind, the
idea of using specialists to provide financial and
managerial support, and to continue to provide
support after the funds have been provided, is a
unique system that | consider to be very significant.
Now that JVPF is up and running, what is your
impression of nonprofits and social purpose
organizations?

b o f
iiﬁ.l L fdéf

JVPF's activities have given me the sense that there
are many young entrepreneurs stepping up to carry
on social purpose organizations into the future. |
have recently begun to feel that cultivating this next
generation of social purpose organizations
managers, and all of the possibilities they represent,
is also an important mission for JVPF.

I hope that JVPF's activities will also be a catalyst for
the cultivation of entrepreneurs in Japan. We want
these types of activities to spread in Japan, but have
you see any issues arise so far?

We are learning a lot through JVPF's activities, and |
believe the biggest issue is to demonstrate their social
impact. It is easy to identify financial returns generated
by a for-profit company, but the social impact created
by a social purpose organizations is difficult to
measure. Our support is intended to maximize social
return, and we want those results to be clearly visible.
Rather than simply providing funds to sponsor
activities, it is very important to take a results-oriented
approach that provides funds with a view toward the
results of those activities. | believe that going forward,
an increasing number of people and companies will
want to offer funds to social purpose organizations if
we can identify the beneficiaries and report on the
social impact using objective numbers in a clear,
easy-to-understand way.

I agree. If the recipients of the funds are not
thoroughly conscious of the need for transparency
and accountability, the good intentions of donors
will be undercut. It is often said that Japan does not
have a donation culture, but | disagree. The
recipients of funds are to blame for people thinking
that a donation culture does not exist. | believe that
if organizations can clearly state their mission and
demonstrate concrete results, more people will
want to cooperate.

JVPF has just gotten started and its scope of
activities is still small, but | hope that we will be able
to show concrete results to donors and the society,
and that this will create a culture in which funds
flow back into these activities. This will take time, so
we need to be patient while we build up a track
record.

| believe this has major social significance, and look
forward to working together with you.

Thank you.
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/. b2 I S R O HE T & JVPF O 1 ]
@l

Ecosystem for developing social activities and the role of J[VPF

SRS HEHF -
Amount of funding: JVPf!;:;:mhww

2-3 million yen

SERESHE HTHH
Amount of funding:
200,000-300,000 yen

o H D E B

o EHETT/VDMEIL

MEEE BT HMARE

Amount of funding:
2-30 million yen

o X — U777 b - fhthig B B

o INY DEMILK

e THIZDAIE - VAT LFIVY DIER
e Scaling-out and expanding to other areas
® Quantitative expansion of social impact

WE e Creating new markets and exploring

changes in the social system

e Forming an organizational base

SRR AV NDEM
CEXETIVDIBE

the business model

— e Creating entrepreneurial minds
¢ Building a business model

ABZ—=rT v
Start-up

HRBBEERRT DY ) a—aviEy—Tv L7V
TLF—EENBEADNEZFBHSRZ—FLET,
WO EIRELIeTNETCHRICEFELGD O TAT4T
ERICLLIFTOLESHITIEEY R ZAETIVEEB D
MEICR>THRAGESN FESNY K- DR EIC
BYUET.HEATIEINE T NPOEAETIC.®ONPOEA
V=29 )RV Fr— - N— b —XRREDOLDGHEBD
HERCEREZEHFHL ZTOBEET IVOBREZER
LTEELI L LOEBDRE L HIBHEHFEZIE AL
TWKTRERTI— X1 EZZABAEHFDBARBLTVET,
JWVPFIEFZORET7I—XICA> Tt e EEETEL
HEREA VNI FDERIEANDOEREZBIELTVET,

7—1)—
Early stage

e Implementing and improving

MREA
Development
stage

Solutions to social issues often develop from a small project
by an individual called a social entrepreneur. To realize and
build on their ideas, which are often without precedent,
both financial and non-financial support are needed, along
with the development of a business model and an
organization. In Japan, organizations like ETIC and Social
Venture Partners Tokyo have created social entrepreneurs
and supported the building of business models.
Nevertheless, systems to support “development stage”
organizations that aim to expand the scale and areas of
their activities are in short supply. JVPF’s mission is to
contribute to the expansion of social impact by supporting
social activities at the development stage.

Case Voice:Supporters About Contribution

BINDNY Fr—TaZ5y0OE—

Schedule Financial Summary

HARDH ZNREY 72 —DREZHIELT

To develop the social investment sector in Japan

HRDA VNG MR E ISR

RRZIEH Size of global impact investment market:3.6 trillion yen

Total amount of venture philanthropy
funds in Europe: 150 billion yen

7

LP1750018 M

»

’0‘

BARDHEHIRENIHRR

Size of Japan's social investment market:1.3 billion yen

HEWRREBRENSEO\EZBRTBAV/INT A
NRAMAV RNV Fr—-T4ZVAE—F HRH
REEFEINDHEEEDORNIE2008FED—<
Vav I BEHRARTHALTEE L AV T a >
NRA AV~ OHIZREIE SR T3IK6,000EMIEL.
2020 £ TIT40JKMEA S 100JKFHREICRE T HEHE
TNTVET F BUNICBITZRYFrv—- D05 vaE—
DRAZEBSEIFS500BMHE TN THY EEEFRLOICKE
EFTTOET,

201BEDGCY I Y M TCHF Y AOVEENHRIREDZRY
T4 —AZRIRIT2E BENGHELERLLTEV. 5%
7 O—NIVICHEREERET2EHEIMRTFENTY
£9.2014F48IC3BEAMEIP BADREHEREL TGS
HEWBRE IR 74— RITBIN VPR th ETHHA
DEREREZLELZIVPFIESHBREBAERADHLEH
BRELVZ—2FBORRERIBLLTVEET,

7 —%: Martin, M. (2013) Making Impact Investible. Impact Economy

EVPA (European Venture Philanthropy Association) evpa.eu.com
Social Investment Landscape in Japan Nippon Foundation

3Jk6,00015MH

The new flow of funds known as social investment,
including “impact investment” that seeks both social impact
and financial return on investment, and venture
philanthropy, has been expanding since the 2008 global
financial crisis. The size of the impact investment market is
approaching 3.6 trillion yen, and is expected to grow to
40-100 trillion yen by 2020. The total amount of venture
philanthropy funds in Europe is estimated at 150 billion yen
and continues to grow, mainly in the United Kingdom.

Political action, including the social investment taskforce
founded by U.K. prime minister David Cameron at the G8
summit in 2013, has been active, and projects promoting
social investment are now expected to become global in
scale. In April 2014, the Nippon Foundation participated in
the G8 social investment taskforce as a nongovernment
representative of Japan, and made a presentation on the
situation in Japan including JVPF. JVPF will be promoting
the development of Japan'’s entire social investment sector.
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About JVPF Talk Situation

,”/ BEREART—F TN —TA N N—DFAST

JVPF Selection Committee, Working Group

SIPREREE

i CEOQ, Social Investment Partners

Ha & | Tomoya Shiraishi

HEMEBERLF NBELVOERERZE BRICBGRRRIZERVET,
ZTNRFICNEFREZHII T H5EICREE CHo Y HEER
BARLERDOREICESDNDAB T, D DEMILY BT,
FELLTHRTAMHEAHFR DI ELDIT ZREOBERFELAR
ZERIET BT LICRBICHE BERBFE OB ZT>CEE LI
WPFDZvYavTHAIHENGIEZ—VDRERIED—5ELT
FIRAZRLCTVE T, . REAZESIZOHENEERE
FICHR O TVEI RO/ BREELLTRRLTIWAYT 5%
BADZE HREZHRIEA EEPREIEIDRNICERE
N2l FZESIEACEDRINGEERNICRITERELD]
RLETWETY,

ri

JPFEER XV /\—
BAME SHEER

I Executive Director, Nippon Foundation
. | Member of the Selection Committee
‘ BiE % | Akira Maeda

REEDVEEIE. SIPORADEERICEDINEREL LTS
L TAR/NCKBDAVHIVTAVITDEENZRREEDE—S
EEERFEIHEDN CEE L. INF T RBEEEICNT HZE"
T'BIRERICELTCEELRDA BREICEEZENKRTITS
CEBEENER R CERV T —ADE{ENLRETL .
LHLVPHIDEEICRDY Fii Al g5 MR Z AR L. D DB
BRE-BEEETMCOXEZEMBI S EVIVPORELEBH;IC
REGHPFEREELL. CDE—SOXEEEIPHFOMRE
ER L VPTEEMICEITT BEURICGERM TCER L ZR<FEDD
DTY,

WPFEERAVIN=/INPFI—F 257 )V—T AV IN—

Member of the Selection Committee and Working Group

SPOs (Social Purpose Organizations) would be defined as
organizations whose social impact is larger than its superficial
financial figures such as revenue and profits. Its nature sometimes
leads that people involved in SPOs tend to pay less attention to
profitability whereas they tend to focus on the short-term solutions
to social issues in front of them. In order to fill this gap, we have
worked with them to achieve both business sustainability and
long-term social impact. We have done thorough due diligence,
provide managerial support, visualize their social impact in value, and
help them to communicate their stakeholders. For the first year, we
could have met with some talented social entrepreneurs who would
bear the next generation. We need the ecosystem to support those
entrepreneurs to become professional management and maximize
their social impact by providing finance and managerial support from
commercial field. Our role and goal is getting clearer.

During JVPF's first year of operations, with the help of pro bono
consulting and in-depth research conducted in cooperation with
Social Investment Partners, we were able to select our first grant
recipient. The Nippon Foundation’s traditional model has been based
on “grant-giving operations” to “support public-oriented
enterprises,” but this has led to many cases of our support ending
with the giving of the grant, and the enterprise not being able to
continue to develop. This first screening, however, had high
expectations for the strengths and unique characteristics of venture
philanthropy, namely, “to secure sustainable resources, and arrange
for appropriate management and operational support.” | sincerely
hope that this first project will live up to these expectations, and
mark a historic first step toward bringing Japan closer to the United
States and Europe in the field of venture philanthropy.

Case Voice:Supporters About Contribution

WPFEER AV /IN—

Member of the Selection Committee
=R # | Toru Mio

JVPF/SIPOLETHRERREFEINS (FELTOEERLBIC
2O TCWVWBEETETRARET. BRDILELTRIEESHS
Rz LoD ERESD T DHEREZ R ftal se i (EV XX
ETIVICHEBF EFTNISELTVET & OEVRITTZEN
EIEODTRGELETEEEHAPEBEZERLRE VY T4TD
HAEDLETEELAH KELEHERAIETSHILEAE
BO2TCVWET. IDIILHEEERHDVIIEEEZ. BFDHFD
BERPRY N —0ZENLTETERDIRETHEB RIS T,
EBIEV VRV HREEAIREZRCE T,

il h &2 % | Kazuhiro Yoshikura

INET WP EFHEV e BRZHROELLFEICELDT
HARREOBRADNEOSNTEE LA ETHEOREZXELT
WAVPFDSBY B IF EEICEHMENRAO-AV ETBIHABZH
HAEERZADHRIDRYMNGEELLOTOE T FFEIL D
SEALLTIBEIFEFIEEEAN BERENPOT 72 —RT—)L ]
DRE L AN G ZEISHEIEDYTT O BECRDZE S
HIRFAPTY. ZEI BRDBNIEEARBL S EZRITANSA
DRE-E2-HBIC LA FEIRLEZVERLTVET,
SREGIVPFEELC. ZEITHAER T ZRMOELZMRICTIER
<feEL,

WPFEER AN\~

Partner, Crosspoint Advisors Inc.
Member of the Selection Committee

%= 1& | Hiroshi Nonomiya

16EMICHE)TZAN— T4 74 (PE) DIRBICEEBE.
BERELTC.CETELREORROFEVAELTEE L
COLIREBRERAFIVDHEREMICEYDIBLEVSEICTIDET
NFEDIF FINTDORYFr—T4Z>VAE—T 7> FOEE)
FRHTIT1®EDDouglas MillercLTc. ZNLUE PERED
BREETCILAVAN—ZIVyZRABL. IO LIERICHREL
TWREWEEREDOARICEEEFN. GALHLBEATDHD—5
77V RERICTEDITE LI EDBWEERDETADNIE LIS
eV =2 )b R Fr—EHEWN —HICEX HRO—BICES
CEIF RVBREREFOHOKVEL T BREZH>TRVES
ITEY BEECEIELTWVET,

SIPEE (MR AT U FAVNZ— HAREHR)

Director, Social Investment Partners (CEO, Mio & Company Inc.)

" WVPFEERAVIN—=/IWNPFI—F 250 IV—T AN~
BAME REXEIIL-T JI—TE
f HEWREHRERZ =R

Director, Management Support Department, Social Finance, Nippon Foundation

Schedule Financial Summary

Meeting (mostly) young social entrepreneurs through my work at SIP
and JVPF is very invigorating. These individuals take it upon
themselves to thoroughly understand the issues facing society, and
create sustainable business models that address those issues.
Because these individuals assemble people and organizations that
share their goals and incorporate incentives, rather than working on
their own, they are able to tackle major social issues without being
intimidated. | find it very interesting and stimulating to use my own
experience and networks to support these social entrepreneurs and
managers, and by learning together, | believe it will be possible to
build a better society.

- Member of the Selection Committee and Working Group

To date, the Nippon Foundation has focused on resolving social
issues through the monetary means of grant-giving and outsourcing,
but JVPF's model of working together to support an organization’s
management is the embodiment of the Nippon Foundation’s mission
to “achieve a society where all people support one another.” This past
year we selected After School as our first grant recipient, and
although full-scale support has just started, we have already begun
to search for the next recipient. In addition to our efforts to provide
support, | believe we also have much to learn from the resolve,
generosity, and enthusiasm of the organizations receiving support. |
hope that JVPF will lead to further growth going forward for parties
providing support as well as for those receiving support.

SIPEE (MARHIVORRA Y T RNAF =X HRE/N—rF—)

As an investor who has spent 16 years in the field of private equity, |
have played a role in helping many different types of companies to
grow. Douglas Miller, who was a driving force behind the spread of
venture philanthropy fund activities in Europe, noticed that my skills
and background could make a useful social contribution. This led to
brainstorming with others involved in private equity investing, and
with the help of donors who shared our goals, we were able to
launch Japan’s first venture philanthropy fund. I am confident that
being able to work with social ventures started by highly motivated
entrepreneurs, and help them grow, will be a rewarding and valuable
way to spend final phase of my career as an investor.
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WPFT—F2 GG —T A N —

Member of the Working Group

ol e oo

SBAODNBD L REPEHIEHNETIZ2ERLERITIL. BRE
INZEELTDIHRM) 2 — > 17 KRBT A RFBOBRRE IR
EEBIANYF v —TAoVOE—DRYBEHFHNESLTERLE
ERLTVWELIEAYFYy—-TJ45vOE—LWVSHR%E
D TH> Tz DIF2001FEET LA BAICHIFBVPIEO VT
D ET L REANFOEVRENMIVNTRELc, TTITERT.
V=2 )V A IRZARAY R IN— b F—RADESBHEEHEADTS A
N—hIVATA4RED)—F— Z L THARADREFFATH2
BABEONZENGREZRLBSH LI BRITKRO SN
BY =)l E—DEBRIRBENTVWBERLTVET,

. BAME A% RSUTTHEI T
r- BEAAEKERLEF — L — 4 —
-
-

-,
Y A E10 Y& | Mitsuaki Aoyagi

BARICEH. THEHWRE I LVSEZIRTHEELDH T ZLDHERH
EEERIITEWV. ZTDOROTIVPFIZREVE L. AR IcH B
RAGBEICHLT.CERDESEAMICE>TVERVE
EZBETFE ZOLEBERDHZER I EHBELLTVLBNPO
GEEEDBCERBZEIVPHEES IELTWET. S BhbE:R
RETE R ODICHRBEDBRNEZENTEZDD .
BRIGESEBANORELZBELRABICITOTCVWET.IS5LE
BERIRETRONS TEEORRE LIFRTEICE>THAE
ICBIERBZEL I DFEREFEVHLTVERLVWEEZTVET,

il

WPFD—F 255 )I0—T AN~
BAME REZEIIN—T BELCEF—L
HRNREREEZ =RARE

Member of the Working Group

T tF | Nanako Kudo

INETHREIVZ—DREIEBFMICHEELIZ—ICHERXS
NEVWZ—XITHIG T BHTHNELD EBHEINTEELDN
RIEDNPOPHEBERIELVI(FIvIICHRPRFOLEE
BRATWKEBNEELDDHDEB>TVE T IVPFDZER
FECTALGREZEHRLTHRICEDISBEEZRITN
B EEHO DEBEMICERVELIEENTVLSHEMTT. IS
Vot EHNGHROERICREI R G RINES LR E T R—H
ERBETDIEEHENEEBDAREVLIT TR AIIEY
K797 LETIBAFEHRETIHRLTRRETELG L > IeHL
WA= =2y T ZETETRERBELETCVIFBLSRALTNE
E3ES
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Members Voice:Donors Support

SIPEER (BERREAY $5EBI# Asian Venture Philanthropy Network BZA77 K/ 4 —)

Director, Social Investment Partners (assistant professor, Keio University / Japan Advisor, Asian Venture Philanthropy Network)

With Japan’s population decreasing and aging and gaps emerging in
society, | consider venture philanthropy, based on the concept of a
“social” return on investment, to be absolutely necessary as a way of
accelerating the resolution of social issues. | first learned of the
concept of venture philanthropy around 2001, but in Japan at that
time this was only a concept that had yet to be implemented. Since
then, top Japanese private equity investors like Social Investment
Partners and Japan'’s largest private-sector foundation, the Nippon
Foundation, have begun to play a leading role in this field, and |
believe this is bringing needed change to the face of Japan’s social
sector.

WPFEERAVIN—/INPFI—F 2 F 7 IV—T AN~

Chief Manager, Disaster Relief Team, Nippon Foundation.
Member of the Selection Committee and Working Group

We would like to see the concept of “social investment” spread in
Japan and contribute to the growth of many social enterprises. This
was the idea behind the launch of JVPF. JVPF plays the role of a
bridge, bringing together groups and individuals who have funds
that they want to use effectively to address the various issues facing
society, and nonprofit organizations that need “funds with a
purpose.” Furthermore, we do not simply provide funds; we also
provide management support to grant recipients to guide them
toward fundamental solutions for social issues. By promoting the
growth of enterprises through both funding and management
support, | hope we will be able to create a positive cycle of creating
and using “funds with a purpose” in Japan.

Associate Director of Social Finance, Management Support Department, Nippon Foundation

There has been a view that the role of civil society is a supplemental
one, to meet needs that cannot be addressed by the government or
corporate sectors, but | believe that nonprofits and social
entrepreneurs have recently become more dynamic and are the
driving force behind changes in the social and economic framework.
Recipients of JVPF support are organizations that take this role to
heart, to identify what social changes are needed, and work to bring
about those changes through specific, strategic activities. Providing
these innovative organizations with long-term funding and
management support that are essential to their growth is not only
important in terms of social significance, it is also very exciting! | will
work to further develop these new partnerships in areas in which the
Nippon Foundation could not have achieved success on its own.

Case Voice:Supporters

From Donors

MR ANRVER—ILTA VTR
JIV—THREEMARE
BURR (FXRKRH)

Manager of Corporate Investment
Business Development, Benesse Holdings

About Contribution Schedule Financial Summary

QL HEM DA

JVPFIETHEHNRE 1IN RBBEICHLTESHLERD D EVSERIC
BEFAMNSWUBFEFNTVWEEDEVERVEHKZERBWET, Z L TIVPFE
BLCABREEI/Z—EEICHERSIDZBDONTVADRREBNET,
BUHENTOVERERBELNABT LI/ 2 —ECHBHANR Y LDORELER
THEELZ BVEFDHFTCT—HETESRLIAEHDDTIFEEFELT
W&,

| believe JVPF is an ambitious undertaking that squarely addresses the
difficult challenge of how “social investment” can tackle social issues. JVPF
also gives those of us in the private sector a chance to ask what we can do.
There are many sectors, like education, in which JVPF is working that
overlap with Benesse’s businesses, and | look forward to being able to
work together in these areas.

JEEE B # | Atsushi Kondo

BAMEALETSAN— R TV T RERDEET LA BADH RN E TS
EBEAHEBICEfcHD/NNrAY bESELT RITIVPFERIIEh T e
EREZERLCRVE T AIE/O—/VICEBREREL T HHBEIC
BUEGERICREBRE VAV DER FME TS ) T LTNRNGEE
BIIDNBELGBTLEBICRELTWE T /\AFZTHEEDTIaY
= EBE EBDETICON KMNEIEPRABELRELTDIENEFEYT
BTLEBELEND BEERMEIDIENEETT /AT ZTEVITEFE
DNTTZ HEWREDIV LT MIMRPRF ELRLICELETETEEL
RENGT Va2 EBRNEBEDTY, HRIOHETEBZITIAVPNIE. ZD
TA-NIVEMREFHOTEFLEVITEIENTEEI N ERAADI=—S
CEEBFETD BAPEARVARARERDEEEICE > TIVPFORINA
AJREE R BEELTVET,

| am very pleased to see the initiative between Nippon Foundation and the
private investors in establishing the JVPF as a pilot fund to further develop
the social investment market in Japan. As an investor who works globally,
| fully realize that embarking on a new venture requires careful thought,
evaluation of risks, detailed planning and then effective execution. It's
important that pioneers do this and then proceed to execute, recognizing
there are a lot of unknowns and adjustments will need to be made as the
operations progress. Without pioneers, the concept of social investment
remains only research, conferences, awards, all of which are necessary
precursors to definitive action. AVPN, with global knowledge (active in 40
countries) can assist but | recognize the uniqueness of Japan and the
importance that The Nippon Foundation and the other Japanese investors
bring to the JVPF in making it a success.

SIP7 R/NAH—
European Venture Philanthropy Network &J37#&
Asian Venture Philanthropy Network & &

Founder of European Venture Philanthropy Network
Chairman of Asian Venture Philanthropy Network
Advisor of SIP

2% +=Z— # | Douglas Miller
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BERENPOT 72— A7 — )VISHIF P REDAMET R
FELLTHRBO/NERITKEL. FELILRETKY
ELVAEN G MRROREZIRM TS0 S L2005
FEHLRBLTVE T, INETEHEZF/0IC300Z A
2EGTAY I LERFEL EL1000 A EORIEER
DFEDLBIMLTEEL LI JVPFIFERENPODEEIDE %
PEMEXEITAHILET. FELDEEHNDET . FE
REDE - BOFRR. EVSUHRRERAZBIELET,

Members Voice:Donors Support

2 NPO

TI72=R7=I

After School has been providing “citizen teachers” from
local communities and companies to elementary schools
since 2005, to provide programs students with safe,
enjoyable, and creative ways to spend their time after
classes have ended. To date more than 1,000 local
volunteers have participated in more than 300 diverse
programs, mostly in greater Tokyo. By supporting the
further development of After School’s activities, JVPF aims
to contribute to the resolution of the social issues of a
decline in children's zest for living and the insufficient

quality and quantity of after-school care.

Case Voice:Supporters About Contribution

B #EEGERRE | Issues being addressed

—HERDFELEDEEEER P ABRDOABRENDETHL,
TMES ROy 77T I ERENSIRT
—HEEEEPOLYRETZROICREROKERIIFEDLE
I BHED B DDUNEEICEZEMREDFELDTEITE
HE-BEHICRRBLTIVWTCHERELTHBERHEZEAR VL
WSTNT -/ NADEE | RE

<3 | Vision
2ETHBANIIE EH) . ZDRIFESTIEDI 7 72— —)b ]
HAEEIN. S TRy T =V ERBOGHAS TFEL . g %=
TRICLTWL DA BEDEY 3> TY,

Schedule Financial Summary

(M Social withdrawal by Japanese children, the result of a
decrease in opportunities for self-affirmation and a decline in
the ability to interact with others.

@ The "first grade and fourth grade barriers." Most common

among working parents and single parents who send their
preschool children to child care, but are forced to stop
working when their children enter elementary school because
of a lack of quality after-school care facilities.

Our vision is to invigorate children, parents, and communities by
building a nationwide alliance of motivated individuals to set up
After School programs and strengthen networks within their
local communities.

2By 7aAvE T | BoBERX
Self-affirmation

6 DDFFHE |
6 Unique Features Staffing Concept
W DERICRIR {BfAE CRECE FEET DO ZE LS

Schoolsremainopen after classes

Low cost'means anyone can attend

Beliefin children’s potential =
2 5 EHR

FEIRE DD AL
Child care function

R
Coordination with-school

-+

FoEs Confidence Purpose
Proféessionalism

TRIEDZIRIE T T
Variety of programs led by citizenteachers

BEHARD5
Interaction acrossgenerations

E2-q:

Diversity

BB EAD
Parent, teacher involvement
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MERENPOT 742 —RY— )b RREH
Representative, After School

SE& E2E | Kuniyasu Hiraiwa

BEDCXEZRITHIENERTREGHFIEMED
BOTY. REICh>TIEDICAEEO>TIEEN ER
EREZEEVLREIFBIENRLILHIDWNTETT,
SEDOCXEICHRY. 4rBULEICDYIcEDS %
DABEICDODVTHEBEE WL EE LA ZDE
BDFBICE D TAREEER LD T LT, BAFREEE
URIFEEAATID . —HEICFL T BDIEEERICERT
KEEBHFDVB WS Tenmilbm<bhELT,
BEEDTEREZVREWEEISELT BOFEFLEY.
SEOBRICEIFANPOXILERICEMLIWEREST
BIET,

F{AHIZE | About After School

Members Voice:Donors Support

e L =I5 2
B r'. ﬁx E:Q\ 1% 7'7IaI—Dza—q

We are pleased to have been able to receive support from
JVPF, which gives us a renewed sense of determination
going forward. We are truly grateful for the funding and
management support that this means for us over a
long-term timeframe. Prior to receiving this support, we
spent more than four months discussing After School’s
future direction, and this was a very valuable time for our
organization. In addition to formulating a concrete strategy,
I am extremely grateful for the experience of having
partners working together with us in carefully mapping out
our future. We are especially pleased to be the first recipient
of JVPF support, and hope that this will contribute to the
development of an NGO culture in Japan going forward.

£ BESFRFIEIAA HRENPOT74—2 27— | After School
A vt 6,50075F3 (201362 5) | ¥65 million (fiscal year ended March 31, 2013)
Esffbliféed 2005%, 20094 T AL | 2005 (registered as a specified nonprofit corporation in 2009)
AT T .
Employees AREB: 744 | 7 (office staff)
O 7I7E—=RI—IVEE
INFEROMEFE T FEREOEDUEEEICINZ T REAMPHIFERN TREAE IO THERETAI S A
ERET BT 72— A7 —IVBEDOCEES
@ CSR%#&
TEOFELAIF IOV TLOMHELE. IR EMCSREIE
®233=F4FHAY
EEOHE FELERIC LIS 1= TS DOE B
Activities

@ Operation of After School programs

@ CSR support

® Community design

In addition to providing an after-school care function for elementary school children, planning and operation of
after-school programs led by local "citizen teachers."

Support for companies' development of programs for children and activities to foster the next generation.

Creation of child-centered communities in areas damaged by natural disasters and other designated
communities, based on After School's activities.

@ FELDREGEIHFOHER

E20)
FOkALeA Ik | ® REEDQOLOM L (FETRE. S EADAI)

Outcomes and impact @

)

O FELDEEZHOME(BEEER D127 —YavVENEh)

Impoving children's social skills (positive self impression, communication ability, academic performance)
@ Ensuring security for children after school
3 Improving parents’ quality of life (parenting environment, facilitating employment opportunities)

URL http://www.npoafterschool.org

Case Voice:Supporters About Contribution Schedule Financial Summary

WERENPOT 75 — 20— ILADZENE

Support for After School
o TIEFEHARM | Scheduled period of support
33418 (20135128 ~2017438) | 3 years and 3 months (2013 December~2017 March)

o IELEE - F& | Amountand method of support
2FAH-BIE£ | 20 million yen / Grants

o F/ZEL{E% | Primary use of funds
EBRBERUIVT7IX—I+—AHE | Personnel expenses for head office and area managers

o TIEDEHWESHEDT V37> | Status of support and future action plan

NRB&YIVPFIC L 22 ZRBLEL SHISBRCENRZEZH S RIUREX AAIRER X -THREX.

EBRECLIEFZE )V LTWEE T NEEDERERBZIEUTDEITY,

JVPF started providing support from December 2013. For the time being, we will have a monthly meeting and monitor
the progress of each project. Project areas include public schools, private schools, and corporations/government. The

main goals for the initial year are as follows

SIPO'S1ZDEBEZIFAN ET BSADKERENPOBERICTRE

Receive a director from SIP Completed | Decided at After School’s board of directors meeting in March
RERRZ Y732 DA fHH BE£EEH

Recruit three staff members for the head office In progress | Currently recruiting and selecting
TR N DERIE fnsg=: 3 D —FHERICE DV THEEKPIREH

Visualize the social impact In progress | Planning social KPI based on research results
RREF/NNAOY S TAT S LD VS fTH MREIUT ICTERIEVICETF

Launch a pilot program for public schools In progress | Began preparations in Shonan

J—=AIVFTvy 5 T TA—=RFYVREDI—TA VT HERE
Confirm legal issues In progress | Meeting held with Clifford Chance

glR-D E‘J‘/’Jffﬂ’%%fijf‘gb@?gfﬂ?ﬁi | e RyORI A= NIV D0 I\ EDI—T 1) B R
mggiguprci%rgtiaofsns and lobbying strategy an In progress |  Meeting held with Vox Global Japan

XEOI-IV

Goals of support

O RBEUEHSTEZEETIVOMILERT—IVT T

AT —=IV7 I DABDIRET IVEREIIL, ZBBEBPICTRORIIRTODT I2—A7—IVEEEA
@ BEEBORE

AR E RO 3BT HRA LEEES ZRb. AMBR TS0 VR BIBES] /\F > A H D E i
(3 Stakeholder Relationd 7532

HRWA VNI OERIL. BEDORME EEPRDE(L

( Establish an operations model with profitability and scaling out

Build a profitable model for scaling out, and introduce the After School program to one public school during

the support period
@ Build a business base

Recruit three staff members for the head office to strengthen the organization’s structure, and develop a

human resources training plan, risk management system, and governance system
@ Improve stakeholder relations
Develop a public relations strategy for visualizing social impact and raising recognition
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Members Voice:Donors Support

VIR=—AT—IVTEZDLH>TWFELD

Children Being Changed
by After School

DAEZM T

Ingredient King

HDHTDTIZ—RT7—ILDTETZ LIETMERITLI,
M REENITRROMBEOBEBADT . FELTLBICHIE
DTEZHATELV EBEVLcETE - DRETRIF
CrEWELTE
PO CERDIINFAFEDDE, SFDRITHERE L.
M EAR—VER/RECRELITADFeBELNT
SUBNLCW R DT L EMNCTIECSHICTTR2—RT—)b
ICRERICTRDHNERATL e, LD LIRDIE BER
Do CEE L. RER HEDRHICZOEDEMIT
DV CHAMMZFICICDRMIIECTENERS? ]
ZRBEMETIARELTNE L e TAY A ITEHIR!
ZCCRISERZERELIcDTY, M BIEBIEEMER
EMUELIBERZEDFLIEREPAT SV RIEEH
LIaE L. BT IR RIER—/N\=BETEMDEMZ R
TWE LT T DMBO IR E ICTEREE Lc. BELRZ
[—FERFIEFURD TBOHRTCNGEVERD 1L
EEEZMITNE L. CDEERREEZAE LT,
ZTDBRIKIEHDHBTIUCHE D CEE L. RECTHRE
ZETNBHBEALSTENZDIEEZNMNTTESVE
LTc. FRPEANBRICOHERZEDLHOe T D TY. 5Bk
BITEFOEHRGWETAHEHLYRTLED TV DD,
180EZEDLY HEKDILITEETBEDICHEYELTIE
MNELT.
EDFEEICHMITITLWNETADBIET. ZLTZEN%ZE
RO MERIE. FEEBIEBRTES>ESICRELE T,
TI7E=RA7=IbTRIND S TRAEELHICTFES
EBEDWVWETAELIZLTVELRVWERVET,

7
7

The first After School program was “Washoku (Japanese

cuisine).”

The program was taught by a citizen teacher from a famous
Japanese restaurant in Akasaka, Tokyo. After School wanted
to teach children about Japanese cuisine, and this teacher
immediately replied that he would be happy to volunteer.
One of the children who participated was a fourth-grader
who, according to his mother, was not doing particularly
well in his studies and was not good at sports, and seemed
to be falling behind his classmates. Naturally, when he first
came to the program he showed little enthusiasm, but there
was soon a breakthrough. Before preparing the food, the
teacher presented the ingredients that would be used, and
using a map of Japan, asked the children to guess where the
ingredients came from. This boy exclaimed, “Katsuo

G

(bonito) is from Kochi!” and went on to give a succession of
correct answers. We nicknamed him “Ingredient King,” and
younger students also began to look up to him. It turned
out that this student paid attention to the location
indicated on food labels at the supermarket, and that
knowledge blossomed in the After School program.
Teachers also began to call him their “No. 1 student” and say
that they missed him when he wasn't there. This attention
changed him.

He soon became increasingly lively. He even cooked at
home, and his parents told him he was a big help. This also
had a positive effect on his schoolwork and his personal
relationships. His mother said, “l used to look at my son in
terms of what he couldn’t do, but now | have changed 180
degrees and focus on what he can do.”

Every child has some positive quality. Praising and nurturing
those qualities is certain to lead to children’s growing up to
be upstanding citizens. After School will continue to work
with citizen teachers to “bring out children’s positive
qualities.”

Voice:Supporters About Contribution

Schedule Financial Summary

| AATEHBDN ST AR

Everyone is different; everyone is good

TIE—=RT = UCEB LG FHIRET, 1 EENS6FEE,

BOFRDF . EDODREVFNENF ZLTERIFZE
FRICSESFELEPOTCER T EELECYTIAD T =
T HBELIES T HERIFEDINHABZT—HEITAT
LTIELWERES>TVET,
HBAMBERIDOTOY S LHBYE e, HRAE . Hhis
DT 7VARBOBEEBREATT . ZORERFEAL,
FTAREGRUNTY O SEVICASREING VW RSEE
FRICTEKEALITE L P I S E G LT KEABYET,
[EaHABRTEBRICMVWTHES IEEDHIFTET.
FEEEBIE—FICRYENIET . LLD?71EWNS
BZLTVWATFEVET, ERITBERZHECMCEER
ENEITSHIFR.EAEAMTSNIEWVWSERED
BITEC. HAAGEIETIMELRT . ZMPMELSTEAL
BEHNTRTLEFEERBERRLET,
ZDHIPAETRY RNV PRRE T FIEYEBEEY
FLIco ZLTCHAG TEETI . WICHE DT REDAE
EERCHABRCIALEESDTVWEX T, ZTTRERE
LIcDHAZBFMITBESOABCTLI.DIEHASDRES
LOWUXLBREEREBL.AAGDVRLETEHTNE
£9, REBICKBHHDORDICES>T HABTIXLE
BhR.BRBICTNVIEUXLRRIWE L, ABICHATS
NEFBR BOEBSLVERDOFREEFHFALHLRERL
feBRE T L,

SIRMERD ATREMEEECEANERIETIThD T 72—
RI—IVDARZY T DEEARZVATY [HABEEHDT.
HAIEVDWIIND ST EADIESFRELZERRICKER
LT TLERVWEBSTLET,

All types of children attend After School programs: boys and
girls, tall and short, from first graders to sixth graders, and
even children who ordinarily attend special classes. Unlike
regular classes, in which students are grouped by year After
School’s programs encourage all students to participate.

On day there was a “Music” program. The citizen teacher
was an interesting character, who was known in the
community for his expertise in African drums. First, he
emptied a large plastic bucket of unbreakable kitchen
utensils and spread them out on the floor. There were many
pots, plates, ladles, and other items. He told the children to
bang these items together however they liked, and with
some encouragement the children all began banging away.
Some had a look of “Is it OK to be doing this?” Normally, a
child would be scolded just for tapping chopsticks on a
plate, but the teacher said, “Today is special, bang away!”
With this encouragement the noise became louder and
louder, and gradually the children discovered that different
materials struck in different ways produced a variety of
different sounds.

Next, the students used plastic bottles, stones, and other
items to make their own musical instruments, and then they
played a song. Standing in a circle, with the teacher
accompanying them on a taiko drum, they started to make
rhythms. One of the most enthusiastic members was a boy
who attended special classes. He showed a superb sense of
rhythm, just like a DJ, and others began to follow his lead.
Eventually, this boy was in the center of the circle, and all of
a sudden the rhythms came together as one. At this
moment everyone became aware of his musical talent.

The staff of After School firmly believes that “everyone has
some positive quality.” We will continue to discover the
dazzling talents of as many children as possible, with
“Everyone is different; everyone is good” as our motto.”

s )
e
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QLHEHEHI SO

From Supporters

TOR/IN—=hF—

NAV TR AYINZ— D v\
RA—=IVYT TALUB—
Managing Director,

Bain & Company Japan

Pro bono partner of JVPF

BLE 1BERER # |
Shintaro Okuno

BREALRUCL FEBFEADHRICRIET AV /INT MLk L, ZNZ 7
ETEBHITIF EEDFH TR THELEBEOEZE R ORBRE. 7517
U7 DEBILEHBAIVERICAVET BICZNHTENR . ZTHS
EHHENDERBEOMLERERICOEN) EbOUIEERE
EHEETERTLICLBIVET BE2ESEMICELES T EZHITRS
Ao TCERBFDOTAT Iy afIbDZES LB ERH T HIVPFOESNIL.
BARDEENCIZ—DRT Vv )L EaKREHIEELEZTREMEERFLTY
LI ERNTSFEULICRIELDIFEF I 2 —\DTHZEDEBRELLIT,
ZOLIEHD—BERDED BHTEVIET,

Like commercial companies, it is important for nonprofits to have ample
cash, as well as strategies, management structures, and clear, common
priorities if they are to increase and maintain their social impact.
Conversely, if these are achieved, a track record will be created that will
make it possible to acquire new funds, which can then be used to provide
a start for other social entrepreneurs. JVPF's activities are not limited to
simply providing financial support; we also provide support by having
professionals from various fields become deeply involved in projects,
making it possible to realize the full potential of Japan’s nonprofit sector.
Bain has been supporting nonprofits in Japan for more than five years, and

Case Voice:Supporters

TOR/IN—bF—
RyoZ7O—N\)b-Iv NV R
INAR TLIFUh

Vice President, Vox Global Japan K.K.
Pro bono partner of JVPF

B ERL # |
Masanari Furuhashi

About Contribution Schedule Financial Summary

Hitld EICSIPERRUZIER THDMBRENPOT 72— —IUIRICET B
EREHOZEZITVEL. SEOXEEH ZBLETROHTRELILI LI,
AEEBATANBZEEAEIEDTERRVRONZ GEEFERBD o
TWBTETT, ZDOROADHARRERRDRHNICZDLDERLE LT,
HRFHOHNEDORICBHENNEENSZIEE ZORODIEBEO>TVWETT,
AENY Fv—- T4 5V VAE—BEERDOEHDESICENY ZEETHS
FEEFHEBORONBESICHE O TV LZRFLTEIET,

Our company has primarily been involved in supporting the public
relations activities of SIP and After School. This work has reminded me of
the strong cohesiveness of nonprofit organizations of individuals who are
interested in more than their own benefit. | believe this cohesiveness is the
force that drives the resolution of social issues. This cohesiveness will
become even stronger as these social activities become better known. |
look forward to seeing JVPF's activities expand, and the cohesiveness of
the nonprofit grant recipients increase, even further.

CTREDERBELTF ERHBFRIE. TR/ N—bF—ELT HENY
Fr—T45VAE—DRELFEIFEFEBEAMRENPOT 72—
A=V IDFEBEGR—PEE TV REEE L ENBE SN 5 MERE
NPO7 78—V — IV DERZHR LY MBZENERT T2—R7—)b
TOVIIMABEL T EBERAZNE  HEHZNE RSV T7 BERER.
FRARHOVEL—-FIvIZTOTBNEITNPOTH BT LERRIFIX,
EDHEEHLBFICHEDLGVEBR THY . CDLIBHTSELBRIC
TThEERB>TEYET,

Our office is supporting the activities of After School, an organization
selected by JVPF, as a pro bono partner. This has involved confirming
After School’s articles of incorporation, and reviewing and checking
outsourcing contracts, labor contracts, volunteer agreements, and
facility regulations for one of After School’s projects at the Shonan
Gakuen Elementary School, from a legal perspective. Except for the
fact that After School is a nonprofit, these activities are basically no
different from our daily operations, and we hope to continue to be of
assistance going forward.

we will use this experience to assist these activities.

SIPEEZE. JOR/IN\—+F—

) TF— R F v RAEREBH
NEEHEEE

RER—=I VG = —

Office Managing Partner,

Clifford Chance Law Office

Auditor and Pro bono partner of SIP

##8H Z— # | Eiichi Kanda

—— 70K/ /\—kF— | Pro Bono Partners

V=¥ IVEVRANDAMZRBESATT—7ICEEZTWIELTIE
FEICHARY Fv—- TSV OE—EE (JVPF) DEIPEYIVICIE
BCHRLTHVET [F- Ny ay  XBEAVYR-ERITEY. ES
KEVEVHRDRFENDF v LY IV EGETEDLELTVET MERE
TIR=R7—VEFCHEL HERPBELLTWR Y —ER Y 1—2aY
ZEICHE TN SIPAYN—DEEERREER. T LTARNEVDEE
TN ZDIRYFr—- TS5V AE—JEVWSBEETIVHARRITIES

THTEEBEVE T, ESICHENA VNI NHEBY —VvILEYRAD
BIEDRBL. KV —BIVPFIELL TWKZEEDIVBAFLTVET,

| consider human resource support for social businesses to be my life’s
work, and | strongly identify with JVPF's philosophy and vision. Through
“ambition and passion” combined with “management methods and
funding,” | believe we can meet the challenge of creating an even better
society. | sincerely hope that by bringing together the rich experience,
expertise, and passion of SIP’s members, we will be able to promote the
“venture philanthropy” business model and further expand services and
solutions that address society’s needs, like those provided by After School.
| also look forward to JVPF's further evolution through the creation of
more social businesses that have an impact on society.

i

SIPT7 RINAH—
HRREUIIL—t
IJEITATI—TIIVh
IJEITa7aAVYIVa Vb
Recruit Executive AgentCo.,Ltd.
ExecutiveConsultant

Advisor of SIP

HARTET & |
Chikako Morimoto

ONAVTURAYINZ— T\ / RETER M

0 V)T A= RF ¥ Y EREBANEELREE /EBE COT FINA A TFR—-b

o Ry IR O—/\)L Iv/I\UMAE4 / BURIRS 7R RAY—ICB 57 FNNA R R—F

® Bain & Company Japan / Management consulting
@ Clifford Chance Law Office / Legal consulting
@ \ox Global Japan K.K. / Policy and advocacy consulting
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About JVPF Talk Situation Members Voice:Donors Support

T2 BHE ZDEHA

Making donations

BARYFv— 745 VAE—EE2 (VPH AFENEDHLLOSEEN LILERIERETRI G BNV %
RFITEEHDMIREICEEZATVE T, FMNEHNEDISITEREN. EAGRREZEH B LIDOL EAIRILL. FHE
IS LEBNICHREZTTVET,

o M HREREE (REEEIRN. RS DBHREH RN

o FRNMEE REFLDHUR ESDUHREZ S CEES2MEDIEE)

o7 ZaT )b Fv UV (FNE TOR/ N~ b= ZEERAZY TR EBREN—RAICE L TEEDER Z TRE)

¢V VRIDVLNYFv— TV AE—RAVINT b A VRA AV M2 T—RIC LTt 2 F— R EDRIE)

At JVPF we regard funds from our supporters as “investments” to achieve a social impact, rather than charity. We will
therefore visualize how donations are used and the outcomes they produce, through regular progress reports to donors.

e Quarterly reports (JVPF status and progress of projects)

® Annual reports (outcome of projects and summary of JVPF's activities, including a financial report)

® Annual gatherings (report to donors, pro bono partners, and staff on progress of projects)

® Symposiums (seminars on venture philanthropy and impact investment)

&l FoE@IEEIC DU T | Tax incentives

HEENOTHFME AAXFRICRBEINESNDFMNELZH FNEDHLIIFAER EAKRGERH LDOEE
BBEZIITHTENTEET,

MRERER D FARERIOVITNOBNGEARESHEDHLADNBRL . ENSERERITHIENERET,
ZLDBE THEER  ZRIRENLADFHEDERLVEDBHLBEVET,

Donations to JVPF will be treated as donations to a fund established by the Nippon Foundation. Donations are therefore
eligible for personal income tax and corporate tax incentives.

Donors will be able to deduct contributions by selecting either “Tax credit” or “Tax deduction.”

In many cases, choosing “Tax credit” will result in a lower final tax payment.

<{BAKRICKBTFFF | Donations from individuals

// Calculati i //// %
’ }/ i ’ /0/—/1'0tal tax ’/ 4
% i .‘ imi nual mcomea%%;tt

prior to deducti

<EARRITLBTF(T | Donations from corporations
AESITHTE2FTEIE. —RDBFAEEEHRT UTOELELFREL L TEEBATEZIENTEE,

Donations to JVPF can be included in expenses separately from other donations. The amount is limited as follows.
BEEAREE = (BXE2LEDEE X 0.375% + FR1GEHE X 6.25%) + 2

KB ZOEADERPHIEORBICLOTRLEYET,
Limit = (amount of capital X 0.375% +income X 6.25%) <+ 2

*Limit varies depending on the corporation’s capital and income.

BENEZEELICEATRICR BERSEICTNeEZLH L. FNSOBMELBINGE. FcBABED
’\ZﬁﬂﬁlifkT%%Zt@%Eﬁﬂi%é?%tﬁ<7“£* AN

D¥L/<Lijb <0)*té¥%§ ﬁﬂi??gl—ﬁw(t

To include contributions in expenses, please list the amount of donations on the tax return form, and submit a
full description and receipts for the donations, along with a certificate verifying that the Nippon Foundation is a
public interest incorporated foundation.

Please contact your local branch office of the National Tax Agency or a tax accountant for further information.

Case Voice:Supporters About Contribution

JVPF DY R—

Schedule Financial Summary

Collaboration with corporations

JVPF's support to corporations

WPFADESRHE REOIFRNEREADREIER
<rEEN

+ B

IVPFO—+27

EeiRf TIV—T D&
Funding Participating in the
JVPF Working Group

—EHAR T ILE A L XIE/IN— b2 A LTAMZZIF AN,
T—=F2TTIV=TAVN=EEE I BERE - EE.
HIEEE REIB. T2V VI FEEREDLTD
TOLRICEDOTIESTENHERE T,

T—=F2T7IV=TEMD* )y b

Please consider the opportunity to fund JVPF as an
investment for the future growth of your organization.

7

/

//

,/%7
.

Innovation

Human resource
development

Staff members may participate on a full-time or part-time
basis for a designated period, and will work with the
Working Group in the entire investment process, including
project identification and selection, strategic planning,
management support, and monitoring.

Benefits of participating in the Working Group

o \o/
,H| ® A#MBRL | Human resource development

o HEBDAF I EWELEH T HLOGZHREHARDIRM

o HEHNXEREBERATDHLLLIC.BEDAFILP
AR T BEEANDBERELHEVERVREY

o UR—PIIGABAIZT1Zr— 3V DERICES

/

‘e
@ A/~N—</3> | Innovation

e Diverse and innovative opportunities for improving
employees' skills.

® A chance to re-establish a corporate philosophy and instill
employees with confidence and pride in their own skills
and organizations.

® Great opportunity for cross-sector and cross-position
communication.

o HEMAEM EEM. IV AV DA LEFLVFER
PEERNEDEER

o HlcGEEPY —ERADA Y FaN—Y 3y BFEm:
Y—EXDHE

o HhiE P v FHiGORA. TNSDOTHHICE T HHE
PURZICH T HERBDRE

e Enhance creativity, productivity and commitment, and
create entrepreneurial minds and innovative thinking.

®|ncubate new products and services, and update existing
products and services.

e Pioneer new and/or niche markets, and develop an
understanding of those markets’ opportunities and risks.
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About JVPF Talk Situation

REEET—F 277 IV—7(WG) ZIEGEEZER2EERET,
ZEAREOKRIIAH REZITV12BICHERENPOT 72—
RY=IN\DXFEZEXNRELE L. ZDMHIDT7 =27 )b
Fr YUV RME R EIEMELBELTWGEEITWEAS

B SXENREDEREZTOTEYET,

Bain & Companyfhi&& @ B4R H

#E—[[EWorking Group MTGRI
HfEe7) >V TEROHEE,
SRBEHTEEEEPEE/OLRICOVTEHR

#ZEWorking Group MTGRiE
HIE RS DBE. RS

E-RREEERFHE
SERBRFERDRVAH OFHADEH RE

#=[EWorking Group MTGRi&
FTRBHENDOELT UV IHERRRORE
SHBDTIIAV TSV DR

SROITDWT DfiRR @ BAME

B Working Group MTGRE#
TREMEDEE/OLROERAFL
SHOEDHDOHE

#REIWorking Group MTGRI#
—SREDORREBIAHRE.
—SRELEDINATZAVIE DV TEHR
WERENPOICL BRI TLE YT — 3>

E_EREEERFE

E—BHE % (MERENPO) DB RE
F75EWorking Group MTGRIf#
BERENPOL DR SEDEDH I DV TR
FIRIRTE (MERENPOT 72 —RT—)L)

TZaT I FvFU TR

NERDY 759 H BRITTIVPFOIEEDEBRE L.
E2 L BNDOZEEOSHBEEDAICHEIN,

FE. TOR/ N F— AT TEEEES S,
H7020FLICHEHLN R EE LT,

ERENPOL D128 B &5

-t EWorking Group MTGRA#

RUNAT 1 EZBREOEE
HEB&EILOVTER

F\[EWorking Group MTGRi&
EEENPOL D1 B BAIR M
WERENPOLD2E BHI R

#hEWorking Group MTGR#

Asian Venture Philanthropy Network + = +—Fif&
TERINIC ST 2HENREDORRK — BRI LB RIRE )
AVPNRRDA T 25— %=1BE,

BN TOHEHNREDTRRICOVTORELBERIEETS
SUVRT=T I EBAERLEL .

MERENPOL D3 B AGIRHRE

Members Voice:Donors Support

2013 EEDOWGEINE

2013 Activities

During fiscal 2013, the Working Group met nine times and the
selection committee met twice. These meetings examined and
narrowed the field of candidates, leading to the official

announcement in December of After School’s selection as the

recipient of support. The first Annual Gathering was also held,

along with three study sessions. The Working Group continues to
meet to screen candidates for the second recipient of support.

2013.5.16

2013.6.3

2013.7.1

2013.7.10

2013.7.29

2013.7.29

2013.8.29

2013.10.1

2013.10.24

2013.10.29

2013.11.26

2013.12.6

2013.12.10

2013.12.20

2014.12.25

2014.1.27
2014.1.28
2014.2.25
2014.2.26

2014.2.26

2014.3.18

Study session with Bain & Company at the Nippon Foundation

1st Working Group meeting discusses organization interviews,
criteria for grant recipient selection, and screening process

2nd Working Group meeting
further considers grant recipient candidates

1st Selection Committee meeting narrows grant recipient candidates
and makes quarterly progress report

3rd Working Group meeting discusses results and
status of candidate interviews and considers subsequent action plan

Study session on SROI at the Nippon Foundation

4th Working Group meeting discusses due diligence process for
candidates and how to proceed going forward

5th Working Group meeting makes report on current status and
expectations for first project,
and discusses pipeline for subsequent projects

Final presentation from After School

2nd Selection Committee meeting deliberates and
decides on first grant recipient

6th Working Group meeting discusses contract with
first grant recipient and how to proceed going forward

Selection of After School finalized

Annual Gathering held

Approximately 70 people, including donors, pro bono partners,

and members of the media, gathered at The Classica Tokyo in Roppongi.
A report on JVPF's first year of activities was presented,

and the first recipient of support was introduced.

December monthly meeting with After School

7th Working Group meeting considers pipeline and second project,
and discusses fundraising

8th Working Group meeting

January monthly meeting with After School

February monthly meeting with After School

9th Working Group meeting

Asian Venture Philanthropy Network seminar

“Social Investment in Europe: Social Investment by an Assisting Foundation”
Douglas Miller, chairman of AVPN, was introduced and gave a report on

the current status of social investment in Europe,
which was followed by a roundtable discussion.

March monthly meeting with After School

Case Voice:Supporters About Contribution Schedule Financial Summary

BAFEIRR B1:F | Unit:yen

Financial position

e ¥ A | Revenue

77 77777 777777 7 7L 777007 77 077, 27 7/ /4
/%éﬂz 65 | 015 ”%ﬁ/%%%/szﬁrvn%// AR

//{///Apr—J in 2013 %/Z /Z// Ju%%]%%/ 7, %/{Sec %/// O nﬁa 4

51,538,000 3,000,000 0 3,000,000

51,538,000 3,000,000 0 3,000,000

103,076,000 6,000,000 0 6,000,000

7 i/ 7% T 7 477 77 77 /74

20135 0 a0k 7esE | 0] %/fémz%/ 7 4&173%/@/
///%r- un2013 [ Julse 201%/% 7 %/ﬁec%//  Jan-Mar 2014

5,000,000 0 5,000,000 0

20,000,000

0 0 (BER#NPO | After School) 0

5,000,000 0 25,000,000 0

98,076,000 104,076,000 79,076,000 85,076,000

FNERE

Donors list

2014.3.313R7E (% 50F)E) | As of March 31, 2014 (Japanese alphabetical order)

o EAZF{IEH 124 | Individual donars : 12 people
R 2 i | Ken Ito
BAR E—HR #
BB —3% # | Kazunori Ozaki
INFR FBY # | Kazushige Kobayashi
M X1 F # | Misako Sawada
L5M 8 # | Masaru Shibata

BA &k # | Tomoya Shiraishi
=HA KEH 4 | Daisuke Takatsuki

Shinichiro Okumoto
24«25 — # | Douglas Miller
= 1# # | Hiroshi Nonomiya
1B I # | Makoto Fukuhara
=R # # | Toru Mio
o SEAF{I#E 4%t | Corporate donors : four companies
BRRHANZYZR—ILT 125 X | Benesse Holdings
v % bMEIUE*%E | So-net Corporation
fth 2 %t | Two others
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About JVPF Talk Situation Members Voice:Donors Support

SIP HAHA [ R 22

About SIP / The Nippon Foundation

Case

Voice:Supporters About Contribution Schedule Financial

NEFMEEANBEHE

1962%F1081H

—MBHEEAY =2 ¥V A VRZA A R )S= b F =X

REEFEEAN

20124 1189H

RREAEXRIR-2-2 BARBECE IV

—MRHEEA

HREAEXE/PI5-13-1 E/PI40MTEILTF

HEANF RN EBEETORLGEREICHLTZOESHHHRNICERL D DBEE
DFHMZRFT CEDLDICEZ ICBLTHE - EMZETOICELZBNELT. ROEE
Z115.

O FRHUER - BXHBORTE

@ HEZRITORODEEE LG REFRDIRM

® BT - NEB AR DR

@ E2zBLRYEADEEBIUNTRELHMEDORBNFICLSEIRM

® ZOft HEADBNZERT S HICBELERE

BABMRIE R—rL—XABEHLSORUHEPEE FALSOFNELLIC BLORS
R BULEPHEOE L NER P AMBERZELCERERGEEALDIVINESL
EXADEEHELTVET,

<BhmEHE>

o[BG DES D ITHABEDVDE TFEL - BEDRRITED G TZED

o BDREIICEYT 2EH

o ANBDRERMEI RO T 275E

<ZDDEE>

o FAL DERA

o CSRD#EE

REREE AR 88

288fEM (2013F3A%H)

=R B BF

BE6H BEE1L. 7N\ —5%(2014F481HRE)

RE104. . STEE84 . BE . 1B51384 ( 2014FE581901RE )

http://sipartners.org/

http://www.nippon-foundation.or.jp/

Social Investment Partners

The Nippon Foundation

November 9, 2012

October 1, 1962

General incorporated association

Public interest incorporated foundation

40MT Building 7th Floor, 5-13-1 Toranomon, Minato-ku, Tokyo, 105-0001, Japan

The Nippon Zaidan Building, 1-2-2 Akasaka, Minato-ku Tokyo 107-8404, Japan

SIP is engaged in the following activities, with the aim of providing advice and financial
support to diverse social purpose organizations. Through these activities, we strive to help
organizations maximize their social impact and maintain business sustainability.

@ Support decision making in business strategy & planning

(@ Provide a variety of business resources to support the implementation of plans
(3 Establish financial systems and an effective organizational structure

@ Provide financial support through the Fund

(® Other activities necessary for the achievement of SIP’s goals

Tomoya Shiraishi, CEO

6 Board members, 1 Auditor, 5 Advisers (as of April 1st, 2014)

The Nippon Foundation promotes activities that enrich people’s lives in areas including
maritime safety, social welfare and education, and international contributions through
humanitarian aid and human resource development, using a portion of proceeds from
motorboat racing and donations from corporations and individuals.

<Grant programs>

o Activities related to "enhancing communities”, "in the cause of life”, "a future for youth”
and "enriching culture”

e Activities related to "our maritime future”

e Activities related to "forging global ties” and “toward human security”

<Other activities>

e Creating a fundraising culture

e Promotion of CSR

http://sipartners.org/

28.8 billion yen (as of March 2013)

Yohei Sasakawa, Chairman

10 Board members, 8 Counselors, 138 employees (full-time and contract staff; as of May 19th, 2014)

http://www.nippon-foundation.or.jp/
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HANY Fx—-T052yn—IikE
Japan Venture Philanthropy Fund

T107-8404 WAWHREKRI1ITH2%2S HAMMNE)V
2-2-1 Akasaka, Minato-ku, Tokyo 107-8404 Nihonzaidan-Building
TEL:03-6229-5111 (f{Z)
E-Mail:jvpf@ps.nippon-foundation.or.jp
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